
STATE OF THE 
COLLEGE CHAT

TUESDAY, JANUARY 23, 2018

12:30 – 1:30 PM

UH 053

COLLEGE OF ARTS AND LETTERS



CAL VISION AND MISSION

Vision Statement: 

We, the College of Arts and Letters, affirm arts and humanities as the center of intellectual 

life, allowing our creative and scholarly passions to inspire transformation of local and global 

communities. 

Mission Statement: 

The College of Arts and Letters cultivates creativity and critical thinking in students, enabling 

them to communicate new forms of thought and expression that build on global traditions in 

arts and letters. The College is committed to cutting-edge scholarship, visionary creative 

artistry, innovative teaching, digital literacy, and community engagement. We educate the 

whole person, preparing graduates who are reflective, ethical, and collaborative. 



STAFF APPRECIATION LUNCHEON: 
MONDAY, JANUARY 22, 2018



STAFF APPRECIATION LUNCHEON: 
MONDAY, JANUARY 22, 2018



CAL WINTER FACULTY COLLOQUIUM

FEBRUARY 13, 2018

1:00 – 2:45 PM 

UH 053



FACULTY POST-TENURE REVIEWS
FALL 2017

Jennifer Andersen 
English

Terri Nelson
World Languages

& Literatures

Maria A. Gallegos
World Languages

& Literatures

Caroline Vickers
English



COMPARISON OF CAL MAJORS
FALL 2013 VS. FALL 2017



CAL MINORS 
AS OF SEPTEMBER 14, 2017



COMPARISON OF CAL GRADUATE PROGRAMS
FALL 2008 VS. FALL 2015 - 2017



STUDENT-FACULTY RATIOS
FALL 2017



HISTORICAL BASELINE OPERATING FUND BUDGETS





2017-18 BASELINE OPERATING BUDGET: GENERAL FUND



2016 – 17 END OF YEAR FINANCIAL REPORT



2017 – 18 CURRENT FINANCIAL REPORT



REASSIGNED TIME TASK FORCE

• Alison Petty, Art

• Jessica Luck, English

• Ece Algan, Communication Studies

• Jesus David Jerez-Gomez, World Languages & Literatures

• Allen Menton, Music

• Kathryn Ervin, Theatre Arts

• Matthew Davidson, Philosophy



CSU GRADUATION INITIATIVE 2025



CSU GRADUATION INITIATIVE 2025



CSU GRADUATION INITIATIVE 2025



CAL ADVISING OVERVIEW: 2016/2017

• Staffing Update: 

 Advising Assistant (Staff) 

 4 Student Assistants

 Peer Advisors (Working for Units)

 Graduate Interns 

STUDENTS SERVED: 2,296!



GRADUATION INITIATIVE 2025: FTF OVERVIEW



GRADUATION INITIATIVE 2025: TRANSFER STUDENTS



STUDENT SUCCESS TEAMS: WHO ARE WE? 

• Lead: Sara DeMoss, Professional College Advisor

• Team: 
o Dr. Rueyling Chuang, Associate Dean
o Judith Osorio, Graduation Retention Specialist
o Erika Hernandez, Advising & Academic Services
o Career Center Representation – TBD

• Purpose: Work together as a cohesive unit, across 
departments to support graduation initiative while not 
duplicating efforts. 



ADVISING THROUGH Q2S

• Advising Institute

• Department Advising Plans

• Quarter Advising begins spring 2018 
for Quarter Completers

• CAMPUS & MyCap Department 
Training



SUMMER SESSION: SUMMER INCENTIVES



SUMMER SESSION





“Leadership is not a 

position or a title, 

it is action and example.”

- Cory Booker



CAMPUS SAFETY

Depending on the emergency, 
do YOU know how to respond?



CAMPUS SAFETY:
UPCOMING TRAININGS



CAMPUS SAFETY

CLICK ON THE LINK AND 
PROVIDE YOUR COYOTE ID





ANY QUESTIONS?  


