California State University, San Bernardino
Santos Manuel Student Union Board of Directors
October 23, 2020 1:00pm, via Zoom
Recreation and Wellness Committee
I. Preliminaries
a. Call to order

Agenda

b. Roll Call
c. Approval of Minutes
d. Adoption of Agenda
e. Open Forum
II. Old Business
III. New Business
a. FusionGO Addition to Recreation Management Software Proposal (Action)
b. Non-Profit Decision-Making Model (Discussion)
c. RecWell Committee Recruitment (Discussion)
IV. Announcements/Program Updates

California State University, San Bernardino
Recreation & Wellness
RECREATION AND WELLNESS COMMITTEE
September 25, 2020 via Zoom
1:00pm
MINUTES
Members present: Elizabeth Corella, Vilayat Del Rossi, Jason Ng, Willliam Prince, Elmer Gutierrez,
Alicia Osuna
Members not present:
Staff: Rich Strawter, Aaron Burgess, Mark Oswood, Michael Wong, Jasmine Curtis, Trent Morgan
Guests: Ksenia Luna
Minutes Approved
Agenda Approved
OPEN FORUM:
None
OLD BUSINESS:
NEW BUSINESS:
Presentations & Selection of New Members: (Corella, Prince) Amend to discussion item (6,0,0).
Marketing efforts were made over Summer 2020 for more recruitment. SRWC Marketing posted multiple
times throughout the Summer 2020 on all social media platforms. Del Rossi reached out to Student
Affairs Directors, SRWC and SMSU student staff, and BeWell Yotes group. Prince also sent information
and fliers to several others clubs and organizations on campus to promote recruiting. Curtis states that
while this commitment was small, virtual learning has been overwhelming and adding more may cause
some extra stress. Ng and the Kinesiology department also were pushing for marketing and student
leadership benefits within the committee. Ng suggests to clarify and emphasize the benefits that comes
along with sitting on the committee.
Select Chair & Vice Chair: (Gutierrez, Ng) Gutierrez and Prince will work together as Vice Chair and
Chair. Gutierrez will service as Vice Chair and Prince will serve as Chair. Prince for chair (5,1,0)
Gutierrez for vice chair (5,1,0)
Set Meeting Schedule for Academic Year: (Prince, Gutierrez) Semester schedule changes the meeting
times during break times. Del Rossi proposes to keep the meeting time 1:00PM.
October 23, 2020
February 26, 2021
November 20, 2020
March 19, 2021
December 18, 2020
April 23, 2021
January 29, 2021
May 7, 2021
(6,0,0)

Proposal: SRWC Shower Valve Project: (Ng, Prince) Wong explains the shower valve replacement
project will be to replace eight valves. Valves do help regulate the temperate and pressure of the water but
it is not the main function. Wong explains A-Advantage Plumbing will be responsible for tearing down
the wall, removal and installation of shower valves and repair and tiling of the wall. The shower valves
will be purchased from Riverside Winnelson. There will be two different companies within the proposal,
A-Advantage will perform the labor and Winnelson will be provide the supplies.
Ng asks for clarification on the shower valve and the intensive work that may be included. Wong explains
that the A-Advantage will perform the labor and the University does have a contract with A-Advantage
that will provide the SRWC with a discounted rate compared to the other two vendors. Sotelo asks for
clarification on quote dates in order to submit for approval to the Finance & Contracts Committee. Del
Rossi explains Wong will need to provide updated quotes due to expiration date being May and June on
current presented quotes. Ng asks if the purchase will hinder or cause any issues with the current budget.
Del Rossi explain that within the 2019-20 fiscal year a percentage of funds were returned to the state
side/reserves account which will help cover a portion of this project. Del Rossi explains department had
no draw down in the fiscal year for 2019-20. Sotelo explains it will not hinder the current budgetary items
other than the state side funds that will be utlitized. Sotelo explains the 2020-21 SMSU/Auxiliary budget
will not be used for this project and will not hinder with any smaller projects that may arise. Del Rossi
explains department had no draw down in the fiscal year for 2019-20.
Del Rossi asks Wong to include a 5% inflation, the proposal will read to not exceed $10,196.00.
Motion to amend proposal to not exceed $10,196.00 (5,1,0)
Motion passes (5,1.0)
Training for Student Leaders; Goals; Priorities: (Gutierrez, Ng)
Del Rossi asks what are some goals that the Board of Directors (BOD) is currently working on and
planning on working on throughout the fiscal year 2020-21. Corella describes several of the BOD goals
are to research and potentially implement the Portland University Police Department to create a more
inclusive and safe campus for students. Corella also explains the different programming the BOD is
wanting to research and expand the services by the SMSU virtually and in person when the time permits.
Corella explains another goal is being safe throughout the SMSU building including but not limited to the
new building, current building, Recreation and Wellness building, and/or Wellness Center. Prince asks if
there are any plans to address any of the current options to use other virtual platforms for trainings. Wong
states that there have been several plans from other campuses to work through things virtually rather than
in person. Ng also asks about some of the reopening best practices and if this committee has any influence
over those areas. Del Rossi explains that based on what procedures or what the campus is asking for will
help determine what is brought to this committee to help the team create or implement more safety
measures. Unfortunately the department will need to be fluid and items may not have a chance to come to
the committee due to what the campus is asking for in a timely manner.
Prince asks what areas does the committee oversee and how it may help with creating an opening plan
and/or other areas within the department. Del Rossi explains the group works primarily on the
overarching policies and procedures for the department. Wong also explains that the smaller tasks are
usually handled by the professional staff but larger tasks and items are more handled through the
committees and board. Corella suggests to review what would be adequate to bring to the committee and
the differing areas that handle certain topics and/or tasks provided.
Osuna asks about the Wellness Center construction between the SMSU and Building 19 currently on
campus. Del Rossi explains the renovation of Building 19 is a part of the SMSU expansion project and the
area Osuna is asking about is currently under construction to become a natural amphitheater.

Announcements/Program Updates:
Adventure: Virtual tours and remote team building activities. Piloting a project that allows Adventure
program to purchase tickets and give to students to visit different places.
Aquatics: Aquatics working on virtual trainings and providing re-certification for lifeguards.
Development: Looking to hire a student assistant to help in development. Helping to build culture.
Operations/Building: Replacement of valve for hot and cold water.
Assessment: Working with SMSU to use different platforms for assessment.
Del Rossi: Going through strategic planning project. Lease at PDC Fitness Center is up and will not be
renewed for the year. Researching viable options for PDC students.
Intramurals: First tournament wrapping up.
Sport Clubs: Chartering clubs.
IT: Updating ADA compliance. FusionGO project continues campus approval.
GroupX: Hosting GroupX zoom. Releasing free Body Weight Training Guide. PT consultation zoom
sessions.
Ng (Kinesiology): Registration starts in November, ADVISING!
Osuna (Athletics): Continuing with virtual programming. Follow website and Instagram. All Fall Sports
cancelled by NAACP. Waiting to hear about Winter Sports
Meeting adjourned at 2:34pm.

FusionGo Addition to Recreation Management Software (RMS) Proposal
9/23/2020
Santos Manuel Student Union Board of Directors
Proposed by: William Prince, Recreation & Wellness Committee Chair and Rich
Strawter, IT Coordinator
Background:
Currently the Recreation & Wellness Department utilizes Innosoft’s Fusion RMS
platform to provide desktop and web-based solutions for the Department. This allinclusive platform provides membership services, program registration, point of sale,
access control, facility reservations and equipment rental, specifically designed to meet
the needs of a Collegiate Recreation Department. Innosoft became the departments RMS
solution in early 2018 and has a current contract to provide the above solutions through to
April 30th , 2023.
Proposal:
This proposal is a request to add the FusionGo module onto the current RMS solution
provided by Innosoft.
Rationale:
FusionGo is the mobile platform for the RMS. The primary purpose for the addition of
FusionGo to the current RMS, is to provide touchless entry (digital ID) to the Student
Recreation & Wellness Center (SRWC) as well as other mobile check-in points for other
associated programs located outside of the SRWC (Aquatic Center, LCC, Intramurals,
Sport Clubs, PDC, etc.). Currently the handkey technology that is used at the entry of the
SRWC will no longer be a viable solution, due to the current and future public health
concerns. As a frame of reference, the SRWC typically has about 200,000-230,000
entries on an annual basis. Other benefits to FusionGo are the development of a custom
mobile app for the department that can facilitate the following aspects and is synced with
the current RMS: facility and program schedule (informal recreation group x, climbing
wall, etc.), memberships, push notifications, social media, jobs, and more. *Please see
attached flyer for detail.
Budget Impact:
The total cost of the project would be $5,500. This would include $3,000 for full project
implementation and launch and $2,500 for annual FusionGo licensing. The annual
licensing will be added to the current scope of work and contract with Innosoft’s master
agreement with the organization for 2021-2023. The funding source would be from local
reserves to cover total project costs and future licensing costs will be managed within
annual operating budget.
Timeline:
Due to the preliminary work, this project has already received campus approval from
campus ITS to proceed (ICT Review, VPAT, etc.). If approved, project timeline would be
8-12 weeks, so that platform can be fully launched by no later than the end of March
2021. Annual licensing invoicing will not begin until platform is fully implemented and
activated by the department for campus use.

From digitizing your schedules and brochures to offering members with
another way to access the facility, FusionGO engages your audience with a

Full Customization

Communication

FusionGO is fully tailored to match your school
branding via custom logos, fonts, colors
and icons.

We’ve all experienced email overload. Get
important updates such as cancellations and
closures front-and-center with your members

Data Syncing

Flexible CMS

Double entry is a thing of the past, as Fusion’s
calendar and program data syncs directly
with FusionGO.

Make quick changes to the app from any
device through FusionGO’s intuitive, webbased content management system.

Digital ID

Push

Eliminate the hassle of
tracking forgot ID counts
by offering your members
the ability to access
your facility or checkout
equipment via a digital ID.

Notify members of schedule
changes and cancellations
via segmented push

Q: How has FusionGO helped to
streamline your operations?

A: “The facility entry process is so
much easier for our students
now. Although our outgoing
handscanners provided a secure
method of entry that didn’t
require a student card, the 2-step
process itself was slow and
cumbersome. With FusionGO’s
Digital ID feature, we’ve kept
student cards out of the equation
and the simplicity of the scanning
process has dramatically sped up
entry times and reduced our lines
during peak periods.”
Q: How has the adoption of FusionGO
helped you better engage with your
students?

A: “We’re now able to get important
information front-and-center with
and banner ads shown right on
their phones (we all know they
don’t read their emails!). Our
students also appreciate being
in-the-know about what’s going

Custom Links

Ad Banners

on in our facilities via up-to-date

Add custom links to
other important sites or
departmental information
such as policies, procedures
or forms.

Advertise or promote
programs, post reminders
or provide inspirational
quotes via custom ad
banners. Alternatively, sell
the space to sponsors and
increase your revenue!

available within the app.”

1.888.510.3827

Book a Demo

innosoftfusion.com

program and facility schedules

– Kenneth Maxey
Facility & Equipment Coordinator

