Administration and Finance 2020

PROCUREMENT AND CONTRACT SERVICES

LOW DOLLAR
PURCHASE ASSESSMENT
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Low Dollar Purchases

m Low Dollar, Low Risk Purchases

— Under $1,000, or $2,000, or $3,000.
— Goods / Materials.

— Not Services due to agreements and insurance.
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Low Dollar Goods/Material Orders

2019 rchase Orders
Under Betwee Between Greater than Total
Calendar Year 2019 $1,000 $1,000 and $3,000 3,000 and $5,000 $5,000
Goods/Material Orders/ 666 785 344 842 2,637
Total Value { S 338858 & 1436876 S 1,325,977 | $ 31,416,059 | § 34,517,769
Percentage of Total POs 13% 32% 100%
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Low Dollar Purchase Assessment

m Consider other Purchase Methods

— Campus MarketPlace — Commodities on Contract

—  Procurement Card
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Low Dollar Purchase Assessment

m ProCard Program Facts

— 210 ProCardholders

— 106 ProCard Approvers

—  $3.9 million spend annually

— $86,158 actual rebate 2019

— $5,823 avera
1,000 single purchase with $3,000 monthly default limit.

cardholder
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ProCard Rebate
Higher Spend, Higher Rebate

Cradits, Cash Voluma
Advances, Fraud,  (Purchases Less Total PCard
Write-Offs, DIRP  Credits, Fraud, Parcentage of C5U Rebaty

Campus File Turn  Purchases Credits Cash Advances' Fraud Write-Offs’ DIRP Tatal Write-Offs, DIRP] Volume' Distribution’
Bakersfield 15 5 67562605 § 18740064 & - § BB53 § - 4 W44671 § 18693588 5 6,060,333.65 3.54% 5 132,786.45
Chancellor's (ffice 81 5 244513 5 12421647 § 5 + | § 49712319 5 7233976 5 652340537 5.58% 5 13428686
Channel lilands 4 5 266825009 &% 5656254 & ] 19 4 & - & 56,570.53 & 2,611679.76 143% § 53639.12
Chico 3§ 39E08EBA4 5 2TM & 5 - & 5 I07epd 5 10029376 5 3,880,594.38 2.12% 5 Tasna
Domigues Hills 11 5 585751821 & 13794030 & 5 1ERI55 4 & 30010007 § 44193287 § 541508534 1.96% $ 11103047
East Bay 10 5 556831800 5 14408453 5 4 13263 3 5 651767 &  180,794.83 5 538753407 1.95% 5 11065537
Fresno § 5 911085464 5 18435061 § 5 M o5 5 TIG45573 5 96104838 5 814990628 4.46% § 1672954
Fullerton 19§ 2341733952 & 25755058 & ] 191525 § & 263905360 § 2898519.52 5 20518820.00 11.23% §  421240.63 A
Humbeplelt 35 41%81032 5 6700701 S - § BEA8 § 5 LMBA7500 5 19685149 5 3.962.258.83 217% $ 0 B
Long Beach 14 & 541381192 & 17433886 & v 5 332877 § & 17772358 § 85530831 § 905851861 4.96% § 18605107
Los Angeles ¥ &5 7,12097741 5 843022 & 17,3505 & 4663 § & LI6863154 § 127042114 & 5.867,907.02 311% 5 12040805
Marltime Academy I 5 24291159 5 3670615 § - § 197 § 5 1n4n1El 5 4717983 5 2382,036.03 1.30% § 4376338
Mantery Bay 34 5 345178185 5 6992080 & 5 289316 4 & 10164741 § 17456147 5§ BITRIILAR 1.79% ] 67,143.43
Northeidge 4 5 1308085562 5 1324178 § 5 114 8 5 38038095 5 850,003.05 5 12,230852.57 6.69% § 25094388
Pomona 5 5 695581853 & 11872057 § 5 675 5 & 140463350 § 152338077 § BA2457.7% 1.9T% § 11140558
Sacramento 15 &5 BI615TL19 & 15494436 & & 781 § & 1019285 § 19214501 & B075427.17 4.42% 5 16579551
San Bernarding 1 5 421916261 § 8780057 § 5 = |5 -5 10049571 §  288,206.68 5 3,930,865 2.15% $  B0p4
San Diego 10 5 1630024205 & 20247961 & ] 179548 § (782} % 105670001 $ 1260967.28 § 1503927477 B.23% & 308709714
San Francksco 19 5 1935389075 5 15555605 § 5 411 8 < b 34RGIL16 5 384522532 5 1570867443 B8.59% 5 A
San bode 7 S 673072815 § 16706333 & 5 1981 § 4 1500811 & 20011138 § 6537616.90 1.50% & 13428686
San Luis Obispo 18 5 1400437405 5 29499561 5 % 1.963.05 § 5 16771239 5 4B46TLOS 5 1353970310 T41% 5 IMesLMe
San Marcos 1R 5 12010985 5 12120000 § 5 5000 5 5 45154 5 lAeIM.SE 5 708053489 3.87% § 14516485
Sonarma 10 &5 635581540 & 10997776 § & 1886 § § 34370453 § 45370015 & 590211435 3.23% § 1211582
Stanislaus 16 5 5991268.50 5 9090862 5 - § B4354 5 < & 1IN00077 5 20855293 5 578271557 3,16% 5 11853154
Totals 199467638872 § BAZT600 § 1705075 §  255,086.87 § [1.82) § 1322167650 § 1692685081 $18276683816  100.00%  § 375102861

US BANK TRAVEL CARD REBATE DISTRIBUTION (Period May 1, 2018 through April 29, 2019)
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Low Dollar, Low Risk on ProCard
m Recommend further review

- Reduce the number of cards
- Issue cards to a uniform set of positions

 |ncrease limits
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Low Dollar Purchase Methods

m Two Methods for Low Dollar Purchases

1.) Campus MarketPlace for contract pricing

2.) ProCard
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Recommendations for Low Dollar,
Low Risk Purchases

m Assessment Outcomes

— Increase overall purchasing efficiency campus-wide by
reducing:
« POs and
* Invoices

« Check payment.
— Campus MarketPlace as first choice.
— Move all other low dollar purchases to ProCard
— Increase overall ProCard rebate.
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