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Low Dollar Purchases 

 Low Dollar, Low Risk Purchases 

– Under $1,000, or   $2,000, or  $3,000.

– Goods / Materials.

– Not Services due to agreements and insurance.



Low Dollar Goods/Material Orders



Low Dollar Purchase Assessment 

 Consider other Purchase Methods 

– Campus MarketPlace – Commodities on Contract

– Procurement Card



Low Dollar Purchase Assessment

 ProCard Program Facts 
– 210 ProCardholders 
– 106 ProCard Approvers
– $3.9 million spend annually
– 2.15%  rebate
– $86,158 actual rebate 2019 
– $5,823  average monthly credit limit per cardholder
– 1,000 single purchase with $3,000 monthly default limit.



ProCard Rebate 
Higher Spend, Higher  Rebate 



Low Dollar, Low Risk on ProCard

 Recommend further review

• Reduce the number of cards

• Issue cards to a uniform set of positions 

• Increase limits



Low Dollar Purchase Methods 

 Two Methods for Low Dollar Purchases

1.)  Campus MarketPlace  for contract pricing

2.) ProCard



Recommendations for Low Dollar,
Low Risk Purchases 

 Assessment Outcomes
– Increase overall purchasing efficiency campus-wide by 

reducing:
• POs and 
• Invoices
• Check payment.  

– Campus MarketPlace as first choice.

– Move all other low dollar purchases to ProCard 
– Increase overall ProCard rebate.
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