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 Assessment Purpose
– Facilities Planning and Management is seeking to understand 

how the pandemic is impacting the investment into 
maintenance and expansion of the physical campus.

– Question: What is the impact of COVID on campus 
physical assets?
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 Assessment Methodology
– This assessment involved collecting data from the following 

systems:
• Computerized Maintenance Management System (TMA)
• Common Financial System (CFS)
• Facility Condition Assessments (FCA)
• CSU Five Year Capital Outlay Plan

– Deferred Maintenance data projections from Facility Condition 
Assessments was compared to planned resource allocations to 
better understand impacts to physical assets

– This assessment also analyzed short-term impacts of COVID 
including costs of safety implementation and reduced building 
occupancy
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 Assessment Data
– The assessment included two perspectives:

• Direct impacts of COVID and remote campus activities
• Long-term impacts of financial reallocation 

– The assessment helped to highlight the far reaching impacts 
of a global pandemic on campus facility operations.  It is clear 
that the current health and financial crisis will have lasting 
impacts on our ability to maintain campus physical assets.  It 
did highlight the need for further study in the utilization of 
space and the prioritization of scarce resources to address 
breakdown maintenance needs in the future.
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*Impacts of lower occupancy due to remote instruction on deferred maintenance were not quantified
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FPM Assessment Outcomes
 Implications for Practice

– FPM needs to identify alternative sources of funding for deferred 

maintenance in existing building portfolio

– Further study is needed to determine how space utilization can be 

leveraged to offset impacts of breakdown maintenance

– Additional study is needed to understand the true impacts of building 

density on building systems
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