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GI 2025 Steering Committee 
Meeting Minutes 

 
 

Location: AD-103 

Date: May 14, 2019 

Time: 12-1:30 p.m. 

Attendees: Shari McMahan, Sam Sudhakar, Clare Weber, Beth Jaworski, Doug Freer, Robert 

Nava, Muriel Lopez-Wagner, Karen Kolehmainen, Rachel Beech, Olivia Rosas, 

Craig Seal, Jo Anna Grant, Sandy Bennett 
 
 

 

 
1. Progressive Pedagogy / Chair Jo Ann Grant 

 See attached handout for update. 

 
2. Rapid Data Analysis / Co-Chairs Sam Sudhakar and Muriel Lopez-Wagner 

 Reports on DWFI rates and course availability by term were completed and provided to deans 

and department chairs. 

 Lists of students to track have been provided to professional advisors. 

 The Institutional Research dashboards have been reorganized. 

 Team members have begun developing the Graduation Meter Project. This will be the first 

thing students see when they log in and will tell them how far they are from graduation. 

 The 2017-18 Faculty Data Fellows will present their work on May 31, 2019 at the Spring Faculty 

Showcase. 

 

3. Informed Enrollment / Co-Chairs Rachel Beech and Olivia Rosas 

 We recently passed the May 1 deadline. First-year student deposits have decreased system-

wide. CSUSB came in lower than expected based on admission numbers for First Year students. 

 The UC’s are going to waitlist, which may impact our registration numbers. 

 Student transfer numbers came in very strong. Overall we have enough deposits to reach our 

enrollment target of 3,000 new first-year students and 2,700 transfer students. Our overall net 

increase in new enrollment from fall 2018 is 700. 

 The next big project is a deep dive into transfer students course needs and holding classes. 

This will require participation and engagement from department chairs. 

 The new registration process, which changes registration priority to be responsive to class 

level, is going smoothly. 

 Financial aid packets were awarded on time. This will foster on-time commitment by students. 

 Financial aid will support 2,600 students this summer. 
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 Between 3,200 and 3,500 students will be graduating in June; 144 of those are undocumented 

students.  

 Team members are looking at data factors for students who are unable to graduate because of 

monetary reasons (e.g. late library fines). Consideration is also being given to workarounds 

(e.g. mini-grants; allow student to graduate but don’t award the degree until the fine(s) is paid. 

 

4. Nurturing Student Engagement, Advising and Wellness / Chair Beth Jaworski  

 The Alumni Mentor Program (through Alumni Relations) will be scaled-up next academic year. 

 Team members are participating in a conference all next week with members from Cal State Los 

Angeles. The discussion will center on what has worked and what hasn’t worked with Q2S 

advising. 

 The subcommittee is exploring a mentorship-related program similar to the Coyotes Connect 

model.  

 The CSU is offering an eight-hour train-the-trainer model, which is very focused on mental 

health. The CSU “I Can Help” program is a shorter training and includes basics needs. Four 

individuals will be participating in June and will report back. The goal is to have two trained 

faculty per department.  

 Activities that support the Be Well Yoties initiative will center on critical time periods during 

each quarter. 

 Team members are looking at correlates for students who get counseling and their academic 

outcomes.  

 An exploratory component that focuses on student support (e.g. finances, study stills) is planned 

for next academic year. 

 Coyote Grow has been deployed to all student teams and student workers. This powerful and 

transformative model will be expanded into Student Affairs, the library and other locations. 

Coyote Grow is an expansion of Iowa Grow® (Guided Reflection on Work) that “uses brief, 

structured conversations between student employees and their supervisors to help students 

connect the skills and knowledge they are gaining in the classroom with the work they are 

doing, and vice versa.” (https://vp.studentlife.uiowa.edu/priorities/grow/) It is considered a 

high-impact practice. 

 

 
5. Transparent Policies and Procedures  

 The following policies have been officially launched: Timely Graduation (Fall 2018), the revised 
Priority Registration (starting Spring 2019 for Fall 2019 registration), and Course Repeat (Fall 
2019). 

 Team members have recommended that the Waitlist be ‘turned off’ the day before the first day 
of classes.  After that, instructors and departments can manage on their own as needed.  This 
will allow for adds, overloads, open university, and other impacted units to work through their 
processes.  The recommendation is under consideration by the Deputy Provost.  

 It was also recommended that Financial Services use the $1,000 threshold for holds and 
dismissals, which has been adopted. 

 Sub-committee members will regroup on Graduation Checks, Program Requirements, Dual 
Majors, and Unit Overloads next year, for potential adoption in Fall 2020 (to coincide with Q2S). 

https://vp.studentlife.uiowa.edu/priorities/grow/
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 University system updates that support Q2S and GI 2025: 
o 4-year and 2-year Quarter Roadmaps and Schedules 

(https://www.csusb.edu/advising/students) 
o  1-year 2019-20 FTF/Transfer Roadmaps, Semester Roadmaps and Translation Tables 

(https://www.csusb.edu/advising/semester-conversion). 
o We will have the automated PAWs Audit and Course Conversion Guide available in the 

Fall. 
o We are pre-loading myCAP (using the roadmaps) for FTF/Transfer for our Fall 2019 

cohort and using Schedule Planner.  Details of the Advising Tools are 
here:   https://www.csusb.edu/advising/faculty-staff. 

o We have assigned a professional staff advisor to each major, effective Monday, May 
13.  We also launched a common professional advisor training and development 
program. 

o We have an ongoing Graduation Imitative Grant (GIG) campaign for seniors who can 
graduate in summer. 

o We have a momentum campaign to encourage freshman to leverage summer to get 
back on track. 

 System issues that would help, but require CSU/CO support: 
o Allow alternative GE courses such as E category Lifelong Learning to be part of the Early 

Start Program. 
o Re-consider how blended/integrated programs our counted (now the student is not 

graduated until they complete the master’s degree). 
o Exempt Special Admits from the ratios for GI 2025. 

 
6. Additional Discussion Points 

 High Impact Practices Update (see attached handouts) 

 Consideration needs to be given to the alignment of reporting and assessment to the Strategic 
Plan, etc.  

 Grad check will be automated with the 2016 cohort next year. 
 

 

 

 

https://www.csusb.edu/advising/students
https://www.csusb.edu/advising/semester-conversion
https://www.csusb.edu/advising/faculty-staff
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