
ACCOUNTING SERVICES 
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Administration and Finance - 2019



Department Assessment Plans 

 Accounting Services

– Audit
– Cash Management
– Credit Card Administration (Auxiliaries)
– Chart of Accounts
– Financial Reporting & Tax
– General Ledger & Accounts Receivable Management



Department Assessment Plans 

General Ledger & Accounts Receivable Management
– Transfers of Expenses (TOE)
– Chargebacks
– Accounts Receivable Management



Department Assessment Plans 

 Assessment
Accounting Services Transaction Processing

 Purpose
– Improve tracking and workflow management
– Efficiency
– Service Improvement for the Campus Clients



Department Assessment Plans 

 Assessment Methodology
– Collected data from:

• PeopleSoft Common Financial System
• Data Warehouse
• Outlook

– Data from FY18/19 was analyzed to assess the volume of 
requests and the current workflow



Assessment Findings

0

100

200

300

400

500

600

700

800

900

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Request Count

Online Request Email Paper



Assessment Findings

0

1000

2000

3000

4000

5000

6000

7000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

GL Lines of Entry

TOE Chargebacks Invoice Request



Observations
– Requests come to a single individual
– Status check is manual; not feasible to track WIP
– Inconsistent communication to the campus users
– Current online request page has no attachment ability

Assessment Findings



 Process Improvement Initiative
– ITS developed a ticketing system – Phase I

• TOE, Chargeback and Invoice requests

– Expand to include other transactions - Phase II
• Request for New Chart of Accounts
• Change Fund Request – new or edits
• Petty Cash Establishment & Replenishment

Assessment Outcomes
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Customer Request 
Portal: https://csusbtest.cherwellondemand.com/CherwellPortal/Accounting?_=64
6eb911#0

Agent Browser 
Client: https://csusbtest.cherwellondemand.com/CherwellClient/Access/Dashboard
/Accounting%20Services

Assessment Outcomes
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