
 
 

 
Strategic Planning Town Hall Meeting 

Agenda 
21 January 2015 
1:00 - 3:30 pm 

San Manuel Student Union Events Center, San Bernardino Campus 
RG-205, Palm Desert Campus (broadcasted live) 

 
 
 

Business 
 

Presider Anticipated 
Time 

   
A. Welcome Remarks 
 

President Morales 1:00 p.m. 

B. Welcome from Strategic Planning Advisory Committee 
Co-Chairs 

 

Sam Sudhakar 
Terry Rizzo 

1:05 p.m. 

C. Overview of Strategic Planning Process 
 

Dr. Jolene Koester 1:15 p.m. 

D. Presentation of Research Findings and Draft Vision and 
Mission Statements, Core Values, and Strategic Priorities 

 

SPAC Members 1:25 p.m. 

E. Group Discussions 
 

Dr. Jolene Koester 1:50 p.m. 

F. Discussion Reporting 
 

Dr. Jolene Koester 2:30 p.m. 

G. Closing Remarks 
 

President Morales 3:20 p.m. 
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