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FPDC Assessment

 2021 Assessment Goal:
How do we better position CSUSB for funding of future 
buildings?

 Strategies to Achieve Outcomes
– Annual re-evaluation of University space needs/priorities
– Strategic Plan Administrative Space Assessment

• Develop tool for Divisions to assess spaces for program 
efficiencies

• Ensure space assignment by Division are in alignment with 
SUAM



STRATEGIC PLAN ADMIN SPACE STUDY

Allows Divisions to efficiently manage admin spaces that 
aligns with staffing needs
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STRATEGIC PLAN ADMIN SPACE STUDY

Total Campus GSF= 3,011,289
Total Campus ASF= 1,316,801
Total Campus Admin ASF= 395,300
Total Percentage of Admin ASF= 30%

Total Campus GSF= 99,209
Total Campus ASF= 51,365
Total Campus Admin ASF= 8,971
Total Percentage of Admin ASF= 17.5%



FPDC Admin Space Assessment

Measurable Outcomes
– Allows Divisions to efficiently manage admin spaces that 

aligns with staffing needs
– Reduction in Project and Space Requests
– Assists with Divisional space updates in real time and 

annually

 Strategies to Achieve Outcome
– Division space committees use this tool and report annually 

on space changes
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