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 Assessment Purpose
– What supplies do we have on campus for emergency 

response? 
– What supply levels should we have on hand for the potential 

events that may impact the campus? 
– What are the industry standards regarding inventory 

management and how do we apply these where 
appropriate?
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 Assessment Methodology
– Review and update spreadsheet of current supplies 
– Determination of what minimum inventory for a campus our 

size looks like through contacts with other universities, city 
partners, etc. 

– Storage issues 
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 Assessment Data
– Spreadsheets 

• Cots, ADA cots, blankets, water, medical supplies, PPE, water

– Outreach to other campuses
• Who has what and is it a standard inventory

– Risk Assessment  
• What should we be planning for 
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 Assessment Findings 
– COVID made inventory difficult to complete 
– Other campuses having same issues
– Current inventories are outdated and difficult to access 
– While there are minimum inventory levels, there is no 

industry standard for appropriate disaster supplies, also 
extremely incident driven 

– Storage, rotation, and placement are obstacles 
– Supply chain considerations 
– What will we really need? 
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 Implications 
– Develop minimum inventory levels 
– Storage solutions 
– Institute rotation of goods procedure 
– Continue to assess risk and update stock 
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