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Discussion Points

 Campus Operating Fund

 Budget Transfers

 Position Management

 Reporting Tools
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CSUSB Operating Fund
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2017/18 
Total CSUSB Operating 

Budget 

$222 million



CSUSB Operating Fund
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CSUSB Operating Fund
Campus Budget Allocation Process - Cumulative 
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Budget Transfers

• One Time (DEPTADJ) vs. Baseline 
(ADJBASE)

• Inter-Department vs. Intra-Department Types

• Submitted by College/Division Analyst
• No small amounts/ No cents
• Must be between same FundTips



Budget Transfer Journal

 Do not alter the formatting of the template

 All columns must be completed

Name Journal Number (Budget Office Use Only)
Ext.

*Very important* - Do not modify the spreadsheet by changing the format of the cells or deleting columns
Do not include special characters or symbols in the line description (commas, periods. slash/ dash, % # $...)

Account 
(6XXXXX)

Fund          
(Ex: SB001)

Dept ID        
(Ex: A0100)

Class    
(Ex: 10050)

Project                                      
(Ex: FAC_P/DEV_GRANT )

Scenario      
(Ex: DEPTADJ)

Line Description                      
(MAX 30 Char)

Amount      
(Ex: 5500.00) 

660003 SB001 D0400 DEPTADJ Homecoming Exp to Acctg -500.00
660003 SB001 D0200 DEPTADJ Homecoming Exp from Budget 500.00

Budget Journal Template
 University Budget Office



What % of our total operating budget 

goes to Salaries and Benefits?
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2017/18 
Total CSUSB Operating 

Budget 

$222 million

That’s $ 163 million!!



Position Management (PM) 

• ITS Training Services Registration
• Complete CIA (Computerized Information Access) Form 
• PM Query: SB_PM_CAMPUS_ALL_1

Training & Query Access

• PM Request/Update Form
• Complete all fields  

Create/Update Positions



Reporting Tools

 Data Warehouse
OpenGov
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Data Warehouse
 Financial Users

 Training offered year round



OpenGov





PATHWAYS TO THE 3P’S: PEOPLE, PROCESSES & PRODUCTIVITY 
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