Natural Sciences Chairs Council

September 12, 2011
1:00-2:38 p.m. BI-104

Minutes
Priorities for the Year: 

Projects Supported by Council of Chairs: Secure outside funding for the Peer Advisor Center, Use of social media for the college, Initiate the Scherba Lecture Series, Bring the UC Water Archives online at CSUSB, Open the observatory
Projects to be worked on by Council of Chairs:  Department chair involvement in the dean search, Continue to support faculty who are trying to obtain grants, Make plans for CNS Museum, Continue to increase international exchanges
Approval of minutes for August 15, 2011 – Approved as amended.
Informational Items

1. Announcements by Chairs 
Linda Hunt –introduced herself as the new DOD.  She plans on meeting with departments to discuss their development plans.
2. Announcements from Administration
a) Convocation - CNS convocation will be on Monday, September 19th from 2:00-4:00pm in CS-142. Please send any highlights you would like included to Dave.

b) 2011-12 Priorities and Goals - Be prepared to discuss new priorities and goals for the 2011-12 AY at the next meeting.

c) Development of Possible Minor Cap Proposal for 
i.  Signs for the Chemical Sciences Building

ii.  Better signage for the HP and PS buildings

iii.  Space approval for Kinesiology Pedagogy Laboratory

d) PAES Scholars Dinner - Dave and Dorothy are hosting a dinner at their home for PAES scholars on Saturday, September 16th from 5:00-7:00pm. All chairs are invited to attend. Lory has a list of scholars that plan to attend.

e) Part Time faculty WTUs – The dean would like an estimate of the number of sections each department anticipates will be offered by non tenure track faculty in the 2011-12 AY, regardless of the actual source of funding. Submit the number in total WTUs to Dave by Wednesday, September 14th. Dean added an attachment as an example of how he calculated the WTUs in chemistry. The dean will send out the attachment electronically to the chairs if requested. A discussion followed.
f) Trust Accounts – The dean reminded the chairs that they are to spend their department lab fee accounts down to 1/3 of the yearly income.

g) CERF – Each department has a trust account in their name in CEL. The provost and dean recommend that the departments continue to spend the CERF funds as they have in the past. A discussion followed.
h) Roll-Over Funds – President Karnig is entertaining the thought of placing a 25% tax on all rollover funds. Renee sent a request to the ASCs to breakdown and indentify funding sources of their rollover.

i) University Convocation – President Karnig wants at least one representative from each department to attend the university convocation on Monday, September 19th at 8:00am.
Action Items:  
Discussion Items:
1. Faculty Issues – The dean discussed a faculty issue with the chairs.
2. Scheduling Update – George 
Summer – The University was just short of making target, but they did meet their financial goal.
Fall 2011 – The first day of classes will be September 22nd and census will be October 12th. Departments need to add instructor names into MyCoyote asap.
Winter 2012 – Schedule build deadline is September 12th, and priority registration begins on October 31st. Karnig would like the departments to try to go 3% over target instead of 2% if possible. If you have wait lists, the provost will cover the extra enrollments over 2%. A brief discussion followed.
3. Director of Development – Linda

a) She would like to meet with each of the department chairs.

b) The new target opening date of the Murillo Family Observatory is set for either November 18th or 19th.

c) Opening of Foods Laboratory (Henry and Susan Chen)

d) Opening of the Nursing Teaching Center and Skills Laboratory (Pending as naming rights grant at Kaiser Permanente)
4. Enrollments – (attachments) The dean went over attachments showing the targets from the previous AY and the current fall targets. A discussion followed. He has not been given a target for winter or spring, so he added 1.3% increase in targets to winter and spring over last year’s targets for planning purposes. 
5. Budget for 2011-12 – The dean discussed the 2011-12 budget per the attachment. The provost feels we as a college did a good job managing the 2010-11 budget and that we should continue to make responsible budget expenditure decisions for the new 2011-12 AY. The college will do quarterly augmentations again this year and the provost will cover the cost for extra classes. There is an expected $3-4 million mid-year cut to the campus.
6. Panic Buttons – All of the panic buttons have been installed and should be operational. It is recommended that each department test their panic buttons once a quarter. Before testing, contact campus police dispatch at 75165 and inform them you will be testing your buttons. If any problems arise with the buttons, please contact George. 
7. SOAR Program – The dean went over the attachment of comments that he compiled that he will discuss at the next planning meeting. Please send any additional suggestions and comments to him or Cindy. 
8. Planning for Sophomore Orientation – The orientation will be rescheduled from September 24th to an undetermined date in mid-October due to a very low number of responses.
9. Scherba Lectures – The dean would like suggestions for additional lecture topics for this year. Please send any suggestions directly to him.
10. SOAR Program - Cindy passed out attachments of makeup advising sessions of SOAR for tomorrow. Advisors for the departments should go to the student union by 9:15am and then take their students to JB-143 to get them registered. The attachments also included the SOAR dates of Aug. 17th and Aug. 31st showing the number of students expected to come and be advised for each department. She was soliciting feedback from the chairs on how SOAR is running. One suggestion was to have the SOAR dates in early spring rather than so late in the summer. A discussion followed. Cindy would like the chairs to send additional feedback to her and she will take it to the committee.

11. Construction Projects – George
Observatory – No report
Garden near pool and fitness center – Several plants are dried up and the contractor has been contacted to replace them.
Nursing laboratory addition – The new completion date is September 30th. 

