Natural Sciences Chairs Council 
June 8, 2016
1:00pm – 2:45 pm, BI-104

In Attendance: K. Fleming, M. Schultz, B. Stanley, D. Chen-Maynard, R. Smith, 

P. Williams, T. Rizzo, C. Stanton, K. Voigt, S. McGill, P. Dixon, M. Chao, L. Lewis, 
T. Bookman
1) Approval of minutes for May 25, 2016 – Approved as distributed 

2) Informational Items:
a. Announcements by Chairs
· Dr. Schultz announced that she will be stepping down as chair. She then thanked several people for their assistance during her time as chair
· Dr. Dixon reported that PHYS 121 and 221 are already full for the fall quarter
b. Announcements from administration

· Department chair replacements: recommendations have been made for incoming chairs for Computer Science & Engineering, Geological Sciences, Health Science & Human Ecology and Kinesiology. 
· Staff Evaluations:  Staff evaluations should be forwarded to the dean no later than June 23rd. 
· July 13th PDC Retreat: Lory is working on the arrangements for the retreat. She will send out hotel information to the chairs so they can book their rooms for the night of July 12th.
· Outstanding Advisor: students selected Dr. Lesley Davidson-Boyd in the Health Professions Advising Center as an outstanding advisor. 
· Outstanding Scholar: Dr. Tim Usher was selected as the University’s Outstanding Professor in Research and Scholarly Activities.
· Faculty Retirement Luncheon: The luncheon will be held in the SMSU on June 16th from 11:30-1:30. 
· Possible scholarship opportunity: Dean Karmanova has had conversations regarding available scholarships for students from Columbia to do six month long STEM research experiences in the US. She would like to know if out college was interested in this opportunity. 
· TRC: There are still some spaces left for the institute focused on hybrid and online courses.  The outcome of the institute need not be a complete online or hybrid course but could be online modules for a face-to-face course. The institute will focus on teaching and learning.
3) Discussion Items:
a. Graduate programs – (Drs. Teresa Dodd-Butera and Monideepa Becerra) Drs. Dodd-Butera and Becerra discussed the following:
i. CSUSB’s Strategic Plan calls for a program evaluation of graduate education.
ii. Graduate Studies and the steering committee are gathering and reviewing the data needed to inform and guide the development of a strategic plan for CSUSB graduate programs. 
iii. Strategic Analysis Open House events were held in recent weeks to encourage stakeholder engagement. 

iv. Please contact Drs. Dodd-Butera (tdbutera@csusb.edu) or Becerra (mbecerra@csusb.edu) if you have any comments, concerns or suggestions that you would like them to present to the steering committee.

A discussion followed.

b. General Education: (Dr. Carol Hood) Dr. Hood handed out the CSU Executive Order 1100 regarding General Education.
i. She would like to have a discussion based on EO 1100.

ii. A survey will soon be sent out to the campus for the committee to solicit feedback and find out where the departments stand regarding GE.

iii. There was a discussion on how the college would like to proceed with upper division requirements and should the college still offer capstones.

c. Scheduling update (Dr. Williams) – Dr. Williams reported the following:

i. Summer - The college currently has 689 FTES, which constitutes a 12% increase over last year’s FTES at census. He and Renée Smith attended a “Go-No Go” meeting on Monday to discuss which courses may be dropped for low enrollment. Dr. Williams has contacted the affected departments. The top bottleneck courses are HSCI 120, BIOL 100, BIOL 223, CHEM 215 and MATH 262.
ii. Fall – The college is at 56% of target and the top bottleneck courses are CSE 489, 310 and 401, KINE 481 and HSCI 273.
iii. Winter 2017 – Schedule build is now in the unrestricted phase. All available rooms on campus are up for grabs. Schedule build ends on June 17th.
d. Q2S update: Discussions are ongoing regarding the following:
i. The default number of units per course. The committee is recommending that the default for lower-division GE courses be 3 units (with exceptions possible). 
ii. Workload questions.

iii. Funding for conversion versus transforming courses.

iv. The calendar sub-committee will be coming up with three options to propose to the campus for consideration.

v. The committee will be working throughout the summer.

e. Faculty Searches: 
i. The dean has contacted the departments who have funding for replacement positions. 
ii. Reminder that start-up packages have to be spent within two years. Faculty members who began in September 2014 have until August 31st 2016 to spend their start-up funding.

iii. A recommendation has been made by the academic deans that Academic Personnel should trigger the background checks for new faculty. 
iv. Candidates who do not complete their terminal degree before the first day of employments will be hired as a visiting faculty member for one year; a status that cannot be changed during the AY. During this time the default teaching load would be 12 WTUs per quarter and the faculty member will not be able to spend the start-up funding until the degree is completed. A brief discussion followed.
f. Annual Report: The dean anticipates that there will be a request for an annual report.  She provided a template for the chairs to submit department level information. This information is due no later than June 30th, 2016.
4) Other: 
 
