Natural Sciences Council of Chairs Meeting
May 13, 2013
1:00-2:30 p.m., BI-104

1. Approval of minutes for April 29, 2013 – approved as distributed.
2. Informational Items

a. Announcement by chairs:

· Dr. Peter Williams reported that Dr. Vicknair nominated Keith Comeaux to give the next Scherba Lecture. Dr. Comeaux was the flight director at JPL for the recent Mars Curiosity landing.  
b. Announcements from the administration:

· Fall 2013 data: The dean forwarded the latest data on transfer students to help with fall scheduling. 2,278 freshmen and 1,865 transfer students paid their fees and will be coming to CSUSB. The number of incoming freshmen at PDC is currently lower than the intended number of 100.
· Student Success Symposium: An email was sent out by President Morales on May 10 regarding the symposium that will take place on May 28, 2013.
· Assessment Workshop: There will be an assessment workshop on May 17, 2013. For up-to-date information, see the email from Audrey that was sent on May 13, 2013. 
· Highlights for graduating PAES: The dean sent out an email to department chairs that have PAES students graduating in June requesting highlights. She will have to introduce those students at an event that the president is hosting and would like the bullets by May 24, 2013.
· Reducing Bottlenecks and Improving Student Success: There is a funding available for course re-design, and student success projects (see email forwarded on May 11, 2013). The deadline to submit concepts to the Dean is May 24, 2013, the deadline for proposals is May 31, 2013.
· Community college student visit:  Dr. Newberry will be bringing community college students to campus on June 18, 2013 and he requested tours of STEM departments. If you are able to provide a tour of your department, please let Dean Fleming know by May 24, 2013.
· Grad Check Information:  If you would like access to the grad check information that was sent by email from Grace Dempsey sent out on May 11, please let the dean know by May 17, 2013.
· WASC Essays 3 and 4: The dean reminded the chairs that if they have any feedback on the WASC essays 3 and 4 to send it to Jenny Zorn by May 14, 2013.
· Counselor’s Day: Counselor’s Day will be held on Friday, June 17, 2013.
3. Discussion Items:  

a. Scheduling – Dr. Georgiou
· Summer: Priority III registration began today. As of today, the college is at 55% of target. Dr. Georgiou handed out the targets for this summer and the proposed targets for the 2013-14 AY. 
· Fall: Priority registration for fall 2013 begins May 23, 2013. The proposed college target is 4253 which is higher than the target for last fall, but lower than the actual FTES generated in fall 2012. The handout showed targets by departments for the upcoming AY and Dr. Georgiou told the chairs to speak to him if they need their targets adjusted. A discussion followed.
· Winter 2014: Schedule build begins on May 20, 2013. Dr. Georgiou will send out the materials tomorrow or Wednesday at the latest.
b. Development update: Ms. Hunt reported that

· The total amount credited to our college thus far is $1,812,710.
· A letter of inquiry for $185K was submitted to the Weingart Foundation this morning for the Department of Chemistry and Biochemistry.

· We are awaiting grant decisions from the W.M. Keck Foundation for $250k and $25k from Edison.
c. Assessment Training: Dr. Hovannesioan and Mr. Songsittichok gave a presentation on TaskStream and how it is being used to maintain and update assessment documentation.  They answered questions related to its use.
d. Changes in Budgeting: Ms. Smith reported that the 2012/13 Carry forward will have a new process beginning 2013/14 fiscal year. Carry forward will be returned to the college in a new fund that will be kept separate from (current year) baseline funding.  Departments will now have to identify before purchasing or hiring which fund should pay for the expenses.  This new process will not allow for transfer of expenses or budget transfers. She has made a request to remove faculty state grants from the carry forward account and she has had no answer to date.  A discussion followed. She also reported that the 2013/14 baseline funding will have a new process. The budget office has requested that the campus redistribute baseline funding into the appropriate expense accounts (postage, duplicating, travel, supplies, etc.) instead of the current practice of distributing all operating baseline into the supplies and services account. She distributed an expenses vs. budget comparison chart to each department chair that showed the department’s student assistant and operating expenses over the past three years along with current budget funding, suggested budget funding and the projected carry forward.  Ms. Smith will work with the department ASCs to readjust each department’s baseline funding for the 2013/14 FY.  A discussion followed.

4. Other:  SOAR Dr. Lindfelt reported that information about capped classes and reserved seats needs to be completed and returned to him by May 22, 2013. Use numbers from last year as a guide to your seat caps. He also reported that CNS is responsible for faculty advisors on July 9, 18, 23, and 25.  The plan is to have faculty available from 9:00 am – 12:00 pm from each department on each of these days (or a hybrid model).  The computers will be live at 10:00 am for students to register. 
Transfer SOAR: The SOAR dates for transfer students will be June 1 and 8, 2013. At this point all departments have faculty representation.  Please use the time to best serve your students—each department can configure how they would like to orient/advise the students.  Each department has from 1:30 to 3:00pm.
