	Unit Name: 

	GOAL/OBJECTIVE:
	LOGIC MODEL DATE:


 IF WE PROVIDE THIS…
IT WILL PRODUCE THESE RESULTS OR CHANGES…



	INPUTS
	→→→
	STRATEGIES 
	OUTPUTS
	
	IMPACT: OUTCOMES & MEASURES
	IMPACT BEYOND SCOPE

	Resources
	
	Strategies and Action Steps
	Measures re Process and Progress
	
	Short and Midrange Outcomes
	Outcome Measures
	Long-Term Impact

	
	
	




















	

















INDICATORS
(Optional)


















	
	

	
	



	ASSUMPTIONS (root cause analyses, prior learning/experience)
	
	EXTERNAL FACTORS (barriers/facilitators)

	Enter a few key pieces of information that lead you to believe that the activities and interventions planned are the right ones. Be aware that your assumptions can change as new information is acquired through learning and quality improvement, so don’t be afraid to revise these as you go.

	
	Consider the context of the work, e.g., local history, culture, and environment (both political and natural). Develop a short list of relevant barriers and facilitators. Some you might consider to be beyond your control, but others might later be amenable to change and should be kept under watch.


























REMEMBER: THIS IS JUST A SHAPSHOT OF YOUR CURRENT UNDERSTANDING OF HOW THINGS OUGHT TO WORK!
This material was adapted from Telligen, the Quality Innovation Network National Coordinating Center, under contract with the Centers for Medicare & Medicaid Services, an agency of the U.S. Department of Health and Human Services and edited from University of Wisconsin Extension Program Development and Evaluation resources: http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html 
	

