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OVERVIEW

● What is Clifton StrengthsFinder?

● Themes

● Why is knowing your strengths important?

● Using your strengths at work



What lies behind us 
and what lies before 
us are tiny matters 
compared with what 
lies within us.”
- UNATTRIBUTED

“



●What do you get paid to do?

●What is one positive word people 

use to describe you?

FOCUS ON YOU



What is Clifton StrengthsFinder?



What will happen when we think 

about what is right with people 

rather than fixating on what is 
wrong with them?”

Psychologist and business executive (1924-2003)

“
DONALD O. CLIFTON (PH.D)



CLIFTON STRENGTHSFINDER

https://docs.google.com/file/d/1iSPEixHgum_PQEyQOZ3nmko0EJ0p48V1/preview


The key to success is to fully understand how to 
apply your greatest talents and strengths in your 
everyday life.



Examples of talent include: 

●Effortlessly and instinctively starting conversations

●Thinking in an orderly or timely manner

●Being able to easily influence others

●Seeing patterns in data

●Consistently having a positive outlook on life

EVERYONE HAS TALENT
Talent is a naturally recurring pattern of thought, feeling, or 
behavior that can be productively applied. 



THEMES ARE THE BASIC LANGUAGE OF 
TALENT



ACTIVITY



TELL US ABOUT A TIME WHEN…..

● You were “firing on all cylinders”
○ What made you successful?
○ What characteristics did you use?
○ How did others react?

You were probably using most, if not all, of your 
talents!



THEMES













DOMAINS OF LEADERSHIP







USING STRENGTHS 



PEOPLE WHO FOCUS ON USING 
THEIR STRENGTHS … 

are three TIMES as likely to report 
having an excellent quality of life

are six TIMES as likely to 
be engaged in their jobs
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PEOPLE WHO FOCUS ON USING THEIR 
STRENGTHS MAXIMIZE THEIR POTENTIAL

People who learn to use their strengths every day 
have 7.8% greater productivity.

Teams who receive strengths feedback have 
8.9% greater profitability.
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FOCUS ON STRENGTHS, NOT WEAKNESSES



There is nothing wrong with being aware of our weaknesses and 
managing them, but our greatest opportunity for success lies in 
building on our natural talents. 



MANAGING WEAKNESSES

● It is impossible to ignore weaknesses, but they can be managed

● According to Gallup, “In a strengths-based approach, a weakness is a 

shortage or misapplication of talent, skill, or knowledge that causes 

problems for you or others.”

● Build partnerships and support systems to manage weaknesses 

○ Utilize your colleagues’ strengths to get the job done



● Look forward to going to work
● Have more positive than negative interactions with 

coworkers
● Treat customers better
● Tell their friends they work for a great company
● Achieve more on a daily basis
● Have more positive, creative, and innovative moments

PEOPLE WORKING IN THE STRENGTHS 
ZONE …



STRENGTHS AT WORK
● Getting the best of you and others

● Seeing potential and maximizing output

● Bringing ideas to the forefront



STRATEGIES
● Share your strengths with others

● Ask three people, “When am I at my best?”

● Think of ways you use your strengths and share them with your 

supervisor

● Find opportunities to use your strengths as much as possible

● Work with others that have different strengths

● Identify how your strengths can benefit a team or project





Location: University Hall 329

Office Hours: Monday-Friday 
8:00am-5:00pm

Drop-in hours: 
Monday-Thursdays

 2:00-4:00pm

(909) 537-5250
careercenter@csusb.edu



THANK YOU!
Questions?



Alumni Relations Office 

Administration Building, Room 121
alumni.csusb.edu

alumni@csusb.edu
909-537-3700



Thank you for
joining us!


