
 

ALFSS Board Meeting Minutes 

Thursday, February 12, 2026 

12:00 p.m. - 2:00 p.m. 

Location: Zoom: https://csusb.zoom.us/j/86114212701 

Present: Stacey Ortiz, Monica Baeza, Ericka Saucedo, Antonio Guijarro-Ledezma, Brianna Deadman, Aurora Vilchis 

Absent: Iwona Contreas  

I. Call to order  
a. 12:02 

II. Approval of Agenda   
a. 1st AV 
b. 2nd AGL 
c. All in favor; motion passes  

III. Approval of Minutes  
a. 1st AGL 
b. 2nd ES 
c. All in favor; motion passes 

IV. Old Business  
a. ALFSS 25/26 Consolidated Goals (Iwona/ Stacey) 

i. Board reviewed ALFSS goals  
ii. Feedback  

1. Positions need to be updated to reflect bylaws 
names  

2. Percentages need to be inclusive of what the 
baseline metrics are  

3. Treasurer and Scholarship roles are overlapped  
b. Annual Report Document Review (Iwona/ Stacey) 

i. IC is absent. Will bring back next meeting. 
c. Latinx Grad Updates (Stacey/ Iwona) 

i. Goal is to finalize planning by mid-April 
ii. Bi-weekly planning meetings have been scheduled  

iii. Chairs are working on confirming faculty from every college 
to increase faculty participation at event. 

iv. Entertainment difficulty due to short performance time.  
1. Working on changing type of entertainment 

v. Chairs have been meeting with SEGS to confirm Arena 
layout.  

d. Director of Marketing update (Iwona/ Stacey) 
i. No updates 

V. New Business  
a. Spring Social Recap (Antonio)  

i. Hosted on January 27 from 5-6:30 at Fire Wings. 
ii. Mostly board members present and 5 general members 

present  
iii. Gave overview of Board members, upcoming events, and 

ways to get involved.  
iv. Social media and email outreach was successful in gaining 

more attendees to the event.  

Action Items: 

 

 

 

 

 

 

 

 

 

 

AGL- send Goals list to Board 

with documented edits  

 

IC- revise goals and bring 

back to next meeting 

 

 

 

 

 

SO- confirm date registration 

opens for L.G. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://csusb.zoom.us/j/86114212701


v. Will look at new venues for future socials with larger venue.   
b. Jack Brown Collaboration- new date (Antonio)  

i. AGL met with JB in early February to discuss collaboration 
aspects  

ii. JB wanted to host an annual campus event with the kickoff 
next Fall during Hispanic Heritage Month.  

1. Engage Latinx students  
iii. Plan is to have a panel discussion from Latinos to share 

“what happens next after college”  
1. Graduate pathways, internships, etc.  

iv. Tentative date of October 8 from 5:30-7pm 
v. ALFSS contribution: sponsorship, planning or panel 

members  
vi. Anticipated attendees 50-70 

vii. No budget identified  
viii. AGL will serve on planning committee until new Director of 

Membership is identified  
c. Pupusa sale potential date conflict (Monica/Aurora) 

i. Conflicts with Unit 4 chapter meeting and potential student 
protest.  

ii. Weather will be raining thus making delivery difficult   
iii. Motion to move the pupusa sale from February 19 to April 9 

by SO 
1. 2nd by AV 
2. All in favor  

d. CSUSB Research Thesis | Participant Recruitment | Hector Aguilar 
(Monica) 

i. Request for ALFSS to share out research study focusing on 
Latinos and DEI policies to our list-serve.  

ii. Student is not an active member of ALFSS  
iii. AV will communicate perks of being a member and his ability 

to share with membership on own.  
e. February General Meeting Agenda Items (Monica) 

i. No items of now. Will send via teams  
VI. Upcoming Event and Fundraising Calendar  

a. Spring 2026 Events (Antonio) 
i. Spring Latinx Grad  

1. Saturday, May 9, 2pm, Coussoulis Arena  
2. Chairs: Stacey & Iwona 

b. Spring 2026 Fundraising (Brianna) 
i. Pupusa Sale  

1. Thursday, April 9, 11:30am-1pm, Student Union 
South Lobby 

2. Chair: Monica & Aurora 
VII. Discussion Topics 

a. Fall 2026 Planning (Monica) 
i. ALFSS Bienvenida  

1. Tuesday, September 15 in SUS EC  
ii. JB collaboration  

VIII.  Adjournment 
a. 12:43pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SO- assist MB with calling 

vendor to adjust the date 

 

 

 

 

 

 

AV- communicate with 

student  

 


