
Outcomes Statements


Writing outcome statements
If you achieve your department objectives, what positive change or impact will it create for the campus? What will success look like? Outcomes are the desired effect that you want your work to have on people and processes. Desired outcomes need to be articulated in a manner such that they are specific and measurable. That articulation, referred to as an Outcome Statement, pinpoints who or what will benefit from your work and in what way. 
Outcomes in Non-Academic Units
Learning/Behavioral Outcomes
Learning/behavioral outcomes pertain to expected changes in people’s knowledge, skills, attitudes or behavior. To write a learning outcome:
· Consider what your customers, colleagues, or students, etc. will be able to do or achieve after receiving your services.
· State who will benefit and in what way, with optional modifiers that specify under what conditions, for example.
· Leverage a standard format to get started.
Sample format: Subject/customer will be able to + Verb/Action + Object + Modifiers
Example: Yellow Belt trainees will be able to apply standard Lean Six Sigma Tools to processes in their work area for mapping and analysis after completing hands-on coaching sessions.

For each of your departmental objectives that you envision resulting in changes to peoples’ knowledge or ability to do something, draft one or more learning outcomes.
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Operational Outcomes
Operational outcomes are anticipated changes in processes or services. To write an operational outcome:
· Consider what your work will produce. Will the changes it brings about improve the environment for your colleagues and students?
· State the intended benefit of your work with optional modifiers that specify under what conditions.
· There is not a single right way to construct a statement, but starting with a standard format can be helpful.
Sample format: Department + Verb/Action + Object + Modifiers
Example: The new policy work group will produce a community-informed policy that addresses the campus’ needs by conducting campus-wide listening tours at multiple stages. 
Common operational outcomes involve increasing efficiency, security or user satisfaction with a process or service, for example.
Note: Some outcomes can be framed as either a learning or an operational outcome. You may decide which context you wish to emphasize.

For each of your departmental objectives that you intend to result in changes to processes or services, draft one or more learning outcomes.
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