
Charting Department-Level Objectives


Roles and Responsibilities

Identify 3-6 central roles of your department or unit. Capture high level lines or themes of work rather than short or medium length projects.
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Alignments

Consider university and division-level strategic plans and the specific goals and objectives that your department’s work maps onto. Below, list the strategic plan(s), specific goals, objectives, and outcomes to which your work aligns.

	Strategic Plan
	Goal, Objective(s)
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Selective lines of work

Based on the noted internal and external priorities, roles, and synergies identify 3 (plus or minus 2) lines of work that you will elect to focus on to advance further and learn about over the time frame of your plan. Specify the duration of your plan (typically 1-3 or more years).

Note that assessment does not involve the examination of a department’s whole portfolio. Rather it involves a strategic selection of dimensions of a unit’s work, typically above the level of a short to medium term project.
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Multi-year Objectives

For the lines of work above, formulate specific objectives, i.e., a description of intended achievements, which can included pre-set targets that are specific and measurable.
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Keep in mind that you may have more than one outcome per objective. So, refrain from developing more than a handful of objectives, especially as you are getting started.
