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Question # 1:  

 

Case Study: Supply Chain Financial Analysis 

Analyses of Financial Statements for Walmart Stores Inc., Macy’s Inc, Amazon.com and 

Nordstrom Inc. For the year 2012, the various financial metrics for Walmart, Macy’s, 

Amazon, and Nordstrom are as follows: 
 

Note: tax rate is 35%  

Answer ALL of the following: 

A. Evaluate the financial performance of each company based on the various metrics 

discussed in class such as ROE, ROA, profit margin, asset turns, APT, C2C, ART, INVT, 

and PPET. Use tables in MS Excel to show the calculation of the performance metrics for 

all companies. 

B. Which metrics does each company perform better on? 

C. Explain the differences you see in their performance based on their supply chain strategy 

and structure



 

 

Question # 2:  

 

Supply Chain Strategy 

 

A. Sketch the generic value chain for a company and briefly describe the contributions of each of its 

elements. 

B. List and explain the three basic steps to achieving strategic fit. 
 

 

 

 

Question # 3:  

 

Supply Chain Coordination  

A. What is the impact of lack of coordination on the performance of the supply chain? 

B. Describe the impact of behavioral obstacles on supply 


