
Strategic Plan Implementation
YEAR 1- CAMPUS REPORT
Nov 12, 2024 12:00pm-1:00pm



Today’s Overview
1. Welcome
2. Orientation to SP
3. SP Cycle
4. AY 23-24 Progress Report
5. HERI Survey
6. AY SP Priorities
7. Feedback



Welcome

< Kelly Campbell, Vice Provost & Co-Chief Diversity Officer

< Nicole Dabbs, Faculty Director of Institutional Effectiveness



Strategic Plan Process







CSUSB Values





Strategic Plan Implementation Team

● Team of volunteers for each goal

● Meet once/month throughout the year

● Annual tracking & progress reporting



Strategic Plan Cycle



23/24 Annual Report: Goal 1
< 10 of 22 student success strategies were initiated in AY 23/24
< Gardner Institute, Bill & Melinda Gates foundation, & CO funding: 

FYE redesign, advising NACADA review, Biology & Math gateways to completion, Communication 
1006, Ethnic Studies 1000, & Math 2210 redesign for equity gap & DFW reduction, & 50 faculty trained 
on institutional data and dashboard interpretations to enhance student success and equity

< ASUA secured $1.5 million in external funding, launched Academic Intervention Report (AIR), 
expanded embedded supports to 2,900 students (up 1000 students from 22/23), increased tutoring 
center usage by 35%, and re-enrolled 1,553 students 

< myCoyote redesigned interface is more streamlined and user-friendly
< CSUSB received an $800,000 Coyote BLUE grant to support the Inland Empire Regional K-16 

Education Collaborative Center for Educational and Community Outreach Programs (CECOP)
< "Our Defining Moment" campaign raised over $200k in scholarships for historically underserved 

students



23/24 Annual Report: Goal 2
< 6 of 17 faculty & staff success strategies were initiated in AY 23/24

< Gathered PI input to provide better support in post-award processes

< Continued our research assigned time and CiRIS Program for faculty

< Mental Wellness Faculty Fellow established; held 6 workshops and 

developed a resource document for campus

< Spot awards established for staff

< Relocated and enhanced the Staff Development Center 



23/24 Annual Report: Goal 3
< 7 of 16 DEI strategies were initiated in AY 23/24
< Equity Web Scan, Equity Walk tools, & inclusive language guide were used to review 

& revise course titles and descriptions and CSUSB webpages 
< Added five new all-gender restrooms and one lactation room
< Library resources were greatly diversified
< Held inaugural CSUSB Inclusion Day focused on improving DEI competencies among 

staff and faculty through interactive workshops
< Established inaugural Faculty Inclusion Fellow for Disability, Difference, and 

Accommodation 
< 85 faculty completed Equity Minded Teaching/Pedagogy programs
< Over 100 DEI events were held with 4,170 attendees (students, staff, faculty, and 

community members)



23/24 Annual Report: Goal 4
< 5 of 15 internationalization strategies were initiated in AY 23/24

< Increased funding for students’ international research & DEI related travel

< Awareness campaigns: services & resources available for our international students

< Education Abroad programs centralized to the Center for International Studies and 

Programs (CISP) = streamlined operations and improved support 

< High percentage of Gilman Scholarship recipients & $1000 scholarships for study 

abroad travel

< CEGE developed partnerships & articulation agreements with several international 

universities



SP Dashboard



HERI Survey
< Full results available on the Institutional Research & SP sites

< Data for Strategic Plan progress tracking: Assess in Years 1 & 5

– WSCUC requirement 

– DEI variables (sense of belonging) & Cozen progress tracking

< February event to unpack HERI data with DEI officers:

– Thursday, February 20th from 12-1 in the staff enrichment 

center; https://csusb.zoom.us/j/81310438670

https://csusb.zoom.us/j/81310438670


24/25 AY HERI-Related Initiatives

< Civility Campaign

< Culture of Thriving

< Photovoice & DEI board initiatives (e.g., Home Away from 

Home sense of belonging social media campaign)

< Civility Awards

< DEI officer info sessions (e.g., anti-discrimination policy)



Academic Year Priorities



Questions?


