
Colleagues: 

I am pleased to share with you the creation of the President’s Diversity, Equity and Inclusion 
Board (DEI Board). 

Over the past eight years, we have greatly expanded diversity efforts on campus. Last 
spring, we engaged Halualani & Associates to review our DEI efforts, bring a strategic focus 
to our campus activities and make suggestions for increasing our effectiveness. Dr. 
Halualani met with several campus constituents including the University Diversity 
Committee (UDC), Council on Diversity, Inclusion, and Equity (CODIE), Faculty Senate, 
Staff Council, and Associated Students, Inc. 

In the Diversity Mapping Report for California State University, San Bernardino, which was 
shared with the campus on August 20, 2020, Dr. Halualani applauded the efforts CSUSB 
has made to date, but also recommended better alignment and focus through (1) the 
development and implementation of a diversity strategic plan and (2) the creation of one 
centralized unit both to implement that plan and more effectively coordinate our DEI 
activities to achieve maximum impact. 

The membership of the DEI Board will consist of representatives from the shared 
governance bodies including the Faculty Senate, Staff Council and ASI as well as 
representatives from the cultural centers, affinity groups and experts across campus to 
increase inclusiveness in our planning and bring a wide variety of perspectives to our DEI 
activities. 

With oversight of an executive committee, the Board will be structured with the following 
sub-committees focused on DEI in: 

• student recruitment, retention and graduation; 
• faculty recruitment, retention and development; 
• staff recruitment, retention and development; 
• alumni and community outreach; 
• curriculum and student learning; and 
• programming. 

The Board will be charged to: 

• Identify and recommend priorities for diversity, equity, and inclusion work to the 
President; 

• Contribute to the DEI Strategic Plan design process, its finalization and 
implementation; 



• Evaluate and assess the efficacy of the University’s diversity strategy and the DEI 
Strategic Plan and identify metrics for progress; 

• Assess and promote the principles and goals identified in the DEI Strategic Plan to 
cultivate and sustain synergy and collaboration in diversity, equity, and inclusion 
efforts; 

• Identify and support the Council leaders responsible for the implementation of 
assigned DEI Strategic Plan goals; 

• Lead and coordinate activities to develop and maintain the desired campus climate; 
• Assist in the development of accountability structures to evaluate and assess the 

campus climate activities for efficacy; 
• Focus on DEI Educational Function, and foster learning around diversity, equity, and 

inclusion through coordinated events, co-curricular programming, workshops, and 
training; 

• Focus on DEI Community Function and build a more engaged and aware community 
around diversity, equity, and inclusion at the institution, including with alumni and 
Inland Empire community; 

• Focus on the role of diversity, equity, and inclusion in terms of the academic aspects 
of the institution, including incorporating DEI in the curriculum, inclusive pedagogy, 
retention and graduation rates, and college-level engagement with diversity, equity 
and inclusion; and 

• Focus on the role of diversity, equity and inclusion in terms of faculty and staff 
recruitment, retention and development, diversification of faculty and staff, retention-
tenure-promotion, safe space training, inclusion workshops, and diversity champion 
programs. 

I want to express my deep appreciation for all who have worked over the years to build DEI 
into the structure of our university.  My particular thanks go to the members of the UDC as 
well as CODIE. You have provided us with the solid foundation which enables us to 
advance and enhance CSUSB’s DEI efforts. 

Our overarching goal remains the same: to ensure that CSUSB provides an inclusive and 
welcoming environment for all who come to our campus.  I look forward to working with the 
DEI Board along with, as always, each and every member of the campus in order to build 
on our past efforts to bring this goal closer to fruition. 
 
 
Sincerely, 
Tomás D. Morales 
President 
 


