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FACULTY POST-TENURE REVIEWS
CONGRATULATIONS TO:

Kareen Gervasi
World Languages and Literatures

Holly Henry
English

Brian Heisterkamp
Communication Studies



HOW ARE WE DOING?
TOTAL NUMBER OF CAL MAJORS



COMPARISON OF CAL MAJORS 

FALL 2008 VS. FALL 2015 & FALL 2016 

(COUNTING DOUBLE MAJORS) 



COMPARISON OF MA/MFA STUDENTS:
FALL 2008 VS. FALL 2015 & FALL 2016



STUDENT FACULTY RATIOS
BY DEPARTMENT



CSU FUNDING HISTORY: GF & 
TUITION



BUDGET - MICHELLE  
COLLEGE HISTORICAL BASELINE 

OPERATING BUDGET



HISTORICAL BASELINE OPERATING FUND BUDGETS



2016-2017 OPERATING BASELINE FUNDING



HISTORICAL END OF YEAR FINANCIAL REPORT



2016 – 2017 SUMMARY BY DEPARTMENT



WHAT DOES THE COLLEGE SUPPORT?

Personnel Leaves
• Sick Leaves
• FMLA (Maternity/Paternity Leave)

Equipment Replacements

Student Success Sponsorship
• Outstanding Grad/Undergrad Awards
• Commencement Speakers Award
• American Ad Federation (ADDY) Awards
• CSU Summer Arts
• Study Abroad Program (when possible)
• Office of Student Research
• HACU (Hispanic Association of Colleges and Universities)
• Cinema Culturas Film Fest

Faculty Support
• Dean’s Mini Grants
• Outstanding Faculty Awards
• Buy Out Funds (course reassignment)
• Recruitment Costs (advertising, travel)
• Start-up Costs (professional development, course 

reassignment, moving expenses)

Academic Programming
• Latin American Studies Conference
• CAL Faculty Roundtable 
• Native Voices Event
• Opera Event
• Japan Day
• Dotphotozine Support



EQUIPMENT PURCHASE 2010 – 2016
CHART



EQUIPMENT ALLOCATIONS 
2010 - 2017



CAL TASK FORCES: 
STRATEGIC PLANNING

• Chad Luck, Chair – English

• Kurt Collins – Art

• Allen Menton – Music

• Ahlam Muhtaseb – Communication Studies

• Luz Elena Ramirez – English

• Johanna Smith – Theatre Arts

• Alysha Timmons – World Languages & Literatures



COLLEGE MISSION AND VISION 
DRAFT

Mission:

We cultivate creativity and critical thinking in students, enabling them to communicate new 
forms of thought and expression that build on global traditions in arts and letters. The 
College is committed to cutting-edge scholarship, innovative teaching, digital literacy, and 
community engagement. We educate the whole person, preparing graduates who are 
reflective, ethical, and collaborative.



COLLEGE MISSION AND VISION 
DRAFT

Vision:

To elevate the arts and humanities to the center of intellectual life, so that our 
creative and scholarly passions inspire each other to engage and transform 
local and global communities.



CAL TASK FORCES: 
INTERDISCIPLINARY

• Mihaela Popescu, Chair – Communication Studies

• Annie Buckley – Art

• Arturo Fernandez-Gibert – WLL

• Holly Henry – English

• J. David Jerez-Gomez – WLL 

• Eva Kirsch – RAFFMA

• Lucy Lewis – Music

• Tom McGovern – Art

• Jacob Poore – Coyote Advertising

• Caroline Vickers – English



DEAN’S 2016-17 MINI-GRANT RECIPIENTS 
PROJECT BASED LEARNING 



LOS ANGELES TIMES:            
STATE FUNDING CUTS

• Today the state spends about 
$7,585 per full-time student, 
compared with $9,686 in 
2007-08.

• Enrollment has increased but 
we have not been able to 
provide access to all qualified 
students seeking admission 
to the CSU.

• Therefore, we need to 
graduate students in a timely 
manner and offer efficient 
curriculum and scheduling. 



• University of California regents voted 
16 to 4 to end their six-year freeze 
on tuition and approve a 2.5%, or 
$282, increase for the 2017-18 school 
year. 

• Chancellor Timothy P.  White has 
proposed an increase of about 5% , 
which could amount to as much as 
$270 for in-state students.  Trustees 
will vote in March. 

• If adopted, the tuition increases 
would generate $77.5 million in 
crucial net revenue. 

LOS ANGELES  T IMES           
TUESDAY, JANUARY 31 , 2017



• Students are currently paying the 
highest Cal State tuition ever; it more 
than doubled, to $5,472, from 2006 
to 2011. 

• Cal State also needs to pay for faculty 
salary increases and has a backlog of 
building upgrades that will cost $2 
billion.

LOS ANGELES  T IMES           
TUESDAY, JANUARY 31 , 2017



CSU GRADUATION INITIATIVE 2025

• Across the country the average 4 year graduation rate for public universities is 

about 34%

• For the CSU system, the average is about 19%

• The CSUSB goals are: 30 % 4 year graduation (FTF)

62 % 6 year graduation (FTF)

45 % 2 year graduation (Transfer)



CSU GRADUATION INITIATIVE: 
AVERAGE YEARS TO DEGREE IN 

ARTS AND LETTERS BY ACADEMIC YEAR (FTF)

2011 – 2012 2012 – 2013 2013 – 2014 2014 – 2015 2015 – 2016  

5.2 (246) 5.0 (251) 5.1 (295) 5.3 (234) 5.7 (235)

*Format: Average years to degree (number of graduates)



CSU GRADUATION INITIATIVE:
AVERAGE YEARS TO DEGREE IN 

ARTS AND LETTERS BY ACADEMIC YEAR (TRANSFER)

2011 – 2012 2012 – 2013 2013 – 2014 2014 – 2015 2015 – 2016    

3.5 (453) 3.2 (426) 3.5 (391) 3.4 (339) 3.4 (330)

*Format: Average years to degree (number of graduates)



CSU GRADUATION INITIATIVE
AVERAGE YEARS TO DEGREE BY DEPARTMENT(FTF)

DEPT. 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016

ART 5.3 (31) 5.3 (36) 5.0 (39) 5.3 (37) 6.9 (30)

COMM 4.8 (52) 4.8 (63) 5.2 (85) 5.2 (59) 5.5 (65)

ENGLISH 5.3 (34) 4.7 (31) 4.9 (38) 5.2 (44) 5.2 (38)

PHIL 5.0 (2) 4.8 (7) 5.0 (9) 7.0 (2) 6.0 (2)

SPAN 5.6 (13) 5.5 (12) 5.5 (18) 5.6 (12) 5.3 (12)

TA 5.3 (13) 5.1 (7) 4.6 (12) 5.2 (7)

*Format: Average years to degree (number of graduates)



CSU GRADUATION INITIATIVE
AVERAGE YEARS TO DEGREE BY DEPARTMENT(TRANSFER)

DEPT. 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016

ART 3.7 (58) 3.0 (70) 3.7 (63) 3.2 (57) 3.8 (56)

COMM 3.4 (69) 3.0 (78) 3.0 (75) 3.0 (85) 3.1 (65)

ENGLISH 3.1 (86) 2.8 (74) 3.1 (78) 3.2 (69) 2.8 (80) 

PHIL 4.0 (8) 2.8 (5) 3.0 (4) 3.4 (5) 3.0 (5)

SPAN 3.5 (16) 3.6 (14) 4.1 (16) 4.3 (13) 2.7 (11)

TA 3.5 (6) 3.3 (3) 3.2 (5) 2.5 (6) 4.7 (10) 

*Format: Average years to degree (number of graduates)



WE SHOULD MAKE ALL ASPECTS 

OF COLLEGE EASY, EXCEPT

LEARNING: LEARNING IS AND 

SHOULD BE HARD



HOW CAN WE IMPROVE STUDENT SUCCESS?

A Suggestion:
• In class, every faculty member will dedicate a total of 20 

minutes (10 mins x 2) per quarter to find out how their 
students are doing and how they are progressing toward their 
degree:

• How are you?

• How’s your quarter going? 

• Have you seen an advisor?

• Do you know for a fact that you’re on track to 
graduate?

• Are you aware of all the resources available to 
you? Including Psychological and Health services?

• Schedule office hour appointments with individual or small 
groups of students



CSUSB STUDENT RESOURCES

• Advising & Academic Services: (909) 537-5034 

http://advising.csusb.edu

• Office of Financial Aid: (909) 537-5227 

http://finaid.csusb.edu

• Title IX & Gender Equity: (909) 537-5669 

http://titleix.csusb.edu

• San Bernardino Community Resources: Dial 211 

www.211sb.org

• University Police: (909) 537-7777 http://police.csusb.edu

http://advising.csusb.edu/
http://finaid.csusb.edu/
http://titleix.csusb.edu/
http://www.211sb.org/
http://police.csusb.edu/


CSUSB STUDENT RESOURCES

• Counseling and Psychological Services: (909) 537-5040  

http://psychocounseling.csusb.edu

• Student Health Center: (909) 537-5241 

http://healthcenter.csusb.edu

• THR!VE Health Promotion & Wellness Programs: 

http://healthcenter.csusb.edu/healthPromotion

• The DEN – Resources and food items for CSUSB Students: 

http://engage.csusb.edu/TheDENFoodPantry

http://psychocounseling.csusb.edu/
http://healthcenter.csusb.edu/
http://healthcenter.csusb.edu/healthPromotion
http://engage.csusb.edu/TheDENFoodPantry


EMPLOYERS SEEK COLLEGE 
GRADUATES WHO…

• Can think critically

• Communicate effectively

• Collaborate with others to address complex 
problems



We need to tell our story as we recruit and promote our programs

WE NEED TO TELL OUR STORY



CAL IS CURRENT, OPEN-MINDED
AND COLLABORATIVE



SPRING FACULTY COLLOQUIUM

DATE: MAY 1, 2017
TIME: 2:00 – 3:30 PM
LOCATION: TBA

UPCOMING EVENTS:

NEH GRANT WORKSHOP

DATE: MARCH 9, 2017

MORE DETAILS TO COME

Our thanks to Luz Elena Ramirez for all her work as 
CAL’s Dean Fellow for Faculty Success





QUESTIONS?
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