Natural Sciences Chairs Council

December 1, 2008
1:00-2:33 BI 104

Meeting Minutes

Priorities for the Year: 
Projects Supported by Council of Chairs:   A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and potable water for the BI and PS buildings, and update the College website.

Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase external grant activity, increase student research opportunities with faculty, open part of the museum, initiate the Scherba lecture series, formalize the scholarship and internship process for the College, seek to establish equipment service contracts.
Approval of minutes for November 17, 2008.  The Minutes were approved as distributed.
Informational Items

1. Announcements by Chairs.  

· Terry – The department’s student recruitment CD is now complete. They are waiting for the labels and then the CDs will be distributed.
· Alan – Three geology students: Joseph Salazar, Alonzo Poach and Christina Velasquez received minority scholarships from the American Geological Institute.
· Lynne – The Board of Registered Nurses’ interim visit went well. The department is waiting on the official report. The department has applied for a grant that will help expand the RN-BSN program at the Palm Desert Campus. The department is also seeking financial support from the state for the RN-BSN program at PDC.

2. Announcements from Administration
· Spring break student trip to Korea – This will be a 7-8 day trip through the University of Incheon in which students can learn about the Korean culture, foods, and language and can get field experience in their major. The cost will be $200 plus the cost of airfare. For students that are interested in teaching, there is an opportunity in Korea to teach in English for at least one year. The announcement should come out today or tomorrow. Only 25 students will be allowed to go on a first come first served basis.
· Textbook adoptions – An e-mail was sent out by Ghada Abassi on 
11-26-08 explaining different options for ordering textbooks. The Dean suggested that the chairs speak with their department ASC to determine how each department would like handle their book ordering.
· Equipment requests for 2008-09 – The lottery money has come in ($237,011). The Dean would like each department to submit their equipment requests no later than December 8th.
Action Items: 

1.


Discussion Items:

1. Scheduling Update 

a. Winter – Priority V registration has passed and the data has been distributed. John reported that the University appears to be on target and may possibly go above. 
b. Spring – The deadline for the printed schedule has passed.
c. Summer – Schedule build begins December 15th and goes until January 30th.

d. Fall 2009 – Schedule build will begin on February 16th

2.         Fall Course Augmentation – (see attached) The Dean went over the list of augmentations for the departments that added extra classes for the fall to make target. Renee will transfer the money this week.
3.
Fall Enrollment Augmentation – (see attached) The Dean went over the augmentations for the fall that the departments will receive for making target. Renee will transfer the money this week.
4.
Faculty Professional Award Approval – The Dean spoke with the university committee and they did not support the suggestion made to withhold additional funding for grants if reports from previous grants had not been submitted. They offered an alternative suggestion to the Dean; Prior to university approval of an award, the Dean would have to give his approval. A discussion followed. 
5.
Enrollment management – (refer to the last meeting attachment)
a. Do nothing and take all students

b. Place grade requirement in lower and upper division classes

c. Impaction for selected programs

There was a discussion on this topic. Several departments are leaning toward placing a grade requirement on selected classes and prerequisites to control enrollment.
6.
Assigned time for faculty research – The Dean discussed the prospect of giving assigned time to faculty for research during the academic year in addition to doing the summer pods. The suggestion was 4 units per quarter. A discussion followed with several suggestions. The consensus was to try the process with an application deadline in early March for spring quarter research, contingent upon funding after we are notified if we will be taking a mid-year cut or not.
7.
Construction Projects:

a. New Nursing Building – No report.
b. Observatory – Observatory Road is now on the master plan. The budget revision in now on the trustee’s agenda for January 27th, 2009. The architect’s contract is being processed. The CEQA study paperwork is being processed and they are also working on getting a final estimate. John cautioned that there are to be no additions to this project until after the estimate is complete. 
c. PE Building – John will be attending a meeting tomorrow regarding putting A/C in the PE building. Construction should begin in the winter quarter.

