Natural Sciences Chairs Council

Minutes of the Meeting of October 12, 2009

1:00-2:51 pm, BI 104

Priorities for the Year: 

Projects Supported by Council of Chairs: Develop a strategic plan for the college, develop the Natural Sciences Museum, external funding for the Peer Advising Center, increase grant activity, invest in service contracts, A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and update the College website.
Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase student research opportunities with faculty, initiate the Scherba lecture series, formalize the scholarship and internship process for the College.
Approval of minutes for September 28, 2009.  The minutes were approved as amended.
Informational Items
1. Announcements by Chairs.  
Cindy – Handed out notes on the Leadership Meeting last week. She briefly discussed the listed items. A discussion followed.
George – During the SOAR orientation, the CSE student club recruited 113 new students. Dr. Turner was awarded a new NSF CPATH  grant. MASS has more students this year than ever before. The MASS students will be attending the annual SCCUR meeting, and the transportation will be funded by the grant.
Dave M. – On October 24th, the Chemistry department will be hosting an ACS 60th anniversary event from 10 a.m. to 2 p.m. They have invited middle schools to attend the event.
John – Attended the CSU Science Dean’s Meeting last week at Cal Poly SLO. The following items were discussed at the meeting:

a. Focus on increasing student fees and accountability for those fees.
b. Budget cutbacks and furloughs. The furloughs are not popular with any of the deans. 

c. Baseline budget is expected to be worse next year.

d. Several other campuses are further down the road in planning for next year’s budget problems than our campus.

e. Several campuses reported that they have already done away with state funded lecturers.
f. Some campuses moving summer session to Extended Learning.

g. Several campuses are trying to ramp up grant activity.

h. Channel Islands is engaging in industrial partnerships

i. Several campuses are preserving research despite cutbacks

j. STAR Program: Would include K-12 science teachers in university research to encourage more interest in teaching the science disciplines.
k. Discussion regarding grants and careers that are available in medical records information technology

l. Interest in developing and sharing online courses.

m. Cal Poly San Luis Obispo merged the College of Science and Math with the College of Education and Liberal Studies. A discussion followed.

Terry – The department changed their advising to group advising. There were over 400 participants and more than 200 volunteers at the Sports DisAbility Festival on Saturday.
Alan – The Geological Society has a meeting in Oregon next week. Dr. Fernandez will be attending on behalf of the department.

2. Announcements from Administration
a. Coyote Careers – The dean handed out brochures from coyote careers for internships for students in the STEM disciplines. He met with Valentina Watson, and she requested that the departments place the link listed on the bottom of the brochure on the department website, which will take the student directly to coyote careers for information on the available internships. Valentina is willing to go to department meetings and speak to the faculty regarding the internships.
b. Earthquake drill – The drill will occur on Thursday, October 15th at 9 a.m. Everyone is encouraged to participate. 
c. Transfer Applications – Bob McGowan indicated that upper division transfer applications are up by 100% compared to last year. The dean reminded the chairs to consider impacting some of their programs.
Action Items: 

Discussion Items:
1. Scheduling Update - John

a. Fall.  Census date is Wednesday, October 14th. John will distribute the data on Thursday. 
b. Winter.  The schedule has gone to print. NSCI 310 capstone has been canceled for the winter. We are holding a spot for one of the capstone classes in the spring quarter, but it will be zeroed out and probably not taught.
c. Spring – Schedule build begins on October 19th. 
2. Committee Reports.  
a. CNS Strategic Plan – (Peter) The committee met and went over the university plan and made pertinent revisions that better fit our college. The first draft was passed around. Revisions were made and the second draft is being circulated now.
b. Science major for middle school teachers – (Dave P.) The committee hasn’t met yet. He needs representatives from chemistry, geology, and physics.
c. Pre-professional major – (Ted) The committee hasn’t met yet.
3. Isla Earth – Lacey Kendall – Coyote Radio – Catalina Island Conservancy and SCE broadcast nationally on radio stations regarding issues of conservation. They would like to do four/five  minute small productions and would like to engage three graduate students in the STEM disciplines to assist in research for these productions. If the chairs have a student in mind, please send the student’s name to Cindy Paxton. She will forward the names to Lacey, and they will be contacted for a meeting regarding the productions.
4. Equipment Purchases – see attached. The dean went over the attached equipment list. All of the items listed were approved with the exception of CSE and PHYS. The department ASCs need to contact Debbie Reynolds in Biology regarding the process for doing the requisitions using Group II funding.
5. Furlough Changes. Staff that are requesting changes in their furlough dates need to submit their request to their department chair for approval. Once approved, the request will be forwarded to the dean for final approval. This can be done by email. Faculty who are requesting a change in their approved furlough dates must follow the following procedures:
a. Submit request to department chair in writing with a reason for requesting the change.
b. After the chair approves the request, it will be forwarded to the dean for final approval. 

c. Once approved, the faculty members must come to the college office to revise their certification form and re-sign it. 

The revised from with the original signature will be forwarded to payroll.

6. Discussion of Academic Program website – see attachment The dean discussed the      attachment that is to be posted on the CNS website. He asked the chairs to review the program descriptions listed for their departments and submit revisions to him by Friday. He also asked for suggestions. One suggestion was to put the pre-professional programs in a separate category from the undergraduate and graduate programs.

7. Winter Schedule – getting to target
a. Reduction of capstone course

b. Department changes made that could affect others – Some departments are going to cancel some sections: HSCI 120, BIOL 100, PHYS 121 / 221

c. Setting class size limits – attendance at department meetings. Recently, a lecturer filed an inquiry/grievance because the class size was increased over what the person expected to teach without consultation. Academic Personnel has suggested that plans for class size increases might be discussed in a department meeting.  The Dean reinforced that the final decisions about the class schedule (classes, assignments, size, location) are the responsibility of the chairs.  If discussed at a department meeting, the minutes of that meeting should be posted  so that all faculty might be aware of the possibility of changes in class size. A discussion followed.
8. Construction Projects - John
a. Observatory.  The contractor is still in the planning stage for construction while awaiting the archaeological study to be completed.
b. Garden near pool and fitness center.  No report.
c. Nursing laboratory addition.  We are still waiting on CPDC and Facilities Services to sign off. The project has authorization to go out to bid. The groundbreaking ceremony will be held on Thursday, November 12th at 9am in front of the HP building at the top level.
d. PE Building air-conditioning.  The heat should be working by December, but we are still unsure as to when there will be air conditioning. 
e. PE Restrooms Remodel. No report.
