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EDUCATION
Doctorate in Educational Leadership, 2014
Azusa Pacific University, Azusa, California
Master of Arts in Literacy and English Language Development, 1997
University of Redlands, Redlands, California
Bachelor of Arts in Liberal Studies, 1995
University of Redlands, Redlands, California
CREDENTIALS - CURRENT
Clear Administrative Credential, 2009
State of California
Preliminary Administrative Services Credential, 2003
State of California
Clear Teaching Credential, 1999
State of California
Bilingual, Cross-Cultural, Language and Academic Development (BCLAD) Credential, 1996
State of California
Basic Teaching Credential, 1995
State of California
CERTIFICATES AND LEADERSHIP DEVELOPMENT
Peer Coaching and Observation Faculty Learning Community, 2025–2026
California State University, San Bernardino
Equity-Minded Teaching Certificate, 2024
California State University, San Bernardino
CSU Advanced QLT Course in Teaching Online Certificate, 2021
Effective Teaching Practices Certificate, 2020
ACUE
CSU Introduction to Teaching Online Using QLT Certificate, 2020
Superintendent Leadership Academy, 2018–2019
Association of Latino Administrators and Superintendents (ALAS)
Chief Innovation Officer Certificate, 2016–2017
Education Innovation Alliance
Superintendent's Academy, 2015–2016
Association of California School Administrators (ACSA)
AB 75 Principal Training Program, Modules I & III, 2006
California Bi-literacy Specialist Certificate, 2004
University of California, Riverside

UNIVERSITY APPOINTMENTS
California State University, San Bernardino
Assistant Director, Ed.D. Program, 2025–Present
Department of Educational Leadership and Technology
Assistant Professor of Educational Leadership, 2022–Present
Department of Educational Leadership and Technology
Core Faculty, Ed.D. Program, 2021–Present
Affiliate Faculty, Ed.D. Program, 2021–2022
Lecturer, Educational Leadership and Technology, 2019–2025
TEACHING
California State University, San Bernardino
Educational Administration
· EADM 6622 — Curriculum, Instruction, & Assessment
· EADM 6620/6621 — Fieldwork Supervision
· EADM 6980 — Comprehensive Examination
Ed.D. Program
· EDDL 7212 — Policy and Governance in K–12
· EDDL 7903 — Finance
· EDUC 7412 — Leadership in Pupil Personnel Services
Other Instructionally Related Assignments
· Ed.D. Qualifying Examination — Coordinate examination administration, including faculty question and rubric collection, administration, score compilation and analysis, and communication of results.
· Ed.D. Pre/Post Dispositions Assessment — Developed and coordinates a pre/post assessment designed to examine doctoral student development across the program.
Teaching across Educational Administration and the Ed.D. Program, with an emphasis on equity-focused educational leadership, authentic problems of practice, practitioner integration, collaborative inquiry, and continuous improvement. Courses are designed and revised in alignment with Program Learning Outcomes, professional standards, student learning needs, and contemporary educational leadership practice.
DOCTORAL MENTORSHIP AND ADVISING
Dissertation Chair: Provide sustained doctoral mentorship across development of the problem of practice, literature review, methodology, proposal, IRB process, data collection and analysis, writing, defense, and completion.
Dissertation Committee Member / Second Reader: Provide critical review, feedback, and mentorship throughout the dissertation process.

Ed.D. Students Completing the Degree, 2023–2026
· Bianca Zubia — Chair — May 2023
· Lisa Davenport — Second Reader — May 2024
· Olivia Hart — Second Reader — May 2024
· David Buitron — Second Reader — May 2024
· Deana Olivares — Chair — May 2025
· Maria Vega — Chair — May 2025
· Daniel Alarcon — Second Reader — May 2025
· Walter Gavidia — Chair — May 2026
· Veronica Carrero — Second Reader — May 2026
Current Dissertation Students
· Roger Portillo — Chair
· Maria McLeod — Chair
· Angel Melgoza Ortiz — Chair
· Maria Okpara — Chair
· Carolina Carlos — Chair
· Jazmin Guzman — Chair
· Steve Rosales — Chair
· Nolan Hayes — Chair
· Stephanie McGinnis — Second Reader
RESEARCH, SCHOLARLY, AND CREATIVE CONTRIBUTIONS
Books and Edited Volumes
Beck, C. (Ed.). (2025). Strengthening Equitable Education Through Latina Leaders' Perspectives. IGI Global Scientific Publishing. Indexed in Scopus.
Peer-Reviewed Journal Articles
Beck, C. (2025). “A Framework for Action: A Tool for Communities of Practice to Disrupt Persistent Failure in Schools.” Cultural and Pedagogical Inquiry, 16(3), 64–79.
Beck, C. P. (2023). “A Latina Leader's Consejo: Get to Know Your People and Get Them on the Path of Continuous Improvement.” Journal for Leadership, Equity, and Research, 9(2).
Beck, C., Alarcón, D., Kimball, A., Luna, J. C., Portillo, R., Stewart, L., & Vega, M. (2025). “A Response to the New Plans for Education / Mr. Trump's Agenda 47.” Journal of Critical Issues in Educational Practice, 14(1).
Sumbera, B. G., Beck, C., McIntyre, M. M., & Canelon, J. (2022). “URM and Non-URM Students in Online Courses: Student Perceptions and Adoption Intentions at a Hispanic Serving Institution.” International Journal of Adult Education and Technology.
Dumont, G., Ni, A., Van Wart, M., Beck, C., & Pei, H. (2021). “The Effect of the COVID Pandemic on Faculty Adoption of Online Teaching: Reduced Resistance but Strong Persistent Concerns.” Cogent Education, 8(1).
Book Chapters
Beck, C. (2025). De Armas Tomar: A Latina’s Path to Healing, Leadership, and Liberation: A Story of Becoming the Best Version of Me. In L. Montoya (Ed.), The Dandelion Diaries. Accepted for publication.
Beck, C. (2025). The Power of Parents as Partners in Literacy Development. In L. Montoya (Ed.), Empire of Radiance: Unity and Legacy: An Anthology of Autoethnographies (pp. 67–77). Salazar Creations.
Beck, C. L. (2024). Equity, Fairness, and Cultural Pride: Nurturing Student Identities. In L. Salazar Montoya & C. Bonn (Eds.), Pursuing Equity and Success for Marginalized Educational Leaders (pp. 118–144). IGI Global.
Beck, C. (2024). Dr. Carmen Ponce Beck, CSUSB Assistant Professor: A Love Letter to Myself. In L. Montoya (Ed.), Latina Radiance: Love Letters to the Soul. Salazar Creations.
Beck, C. (2024). Dra. Carmen Ponce Beck, Leadership Recipe Card. In Latinx Radiance: Recipes for Leadership.
Beck, C. P. (2023). Canta Conmigo: What Latina Leaders Learn from Music Regarding Leadership and Resistance to Oppression. In S. Rodriguez & N. Reis (Eds.), Baila Conmigo: Mentoring Latinas as School Leaders (pp. 15–21). ICPEL Publications.
Professional and Practitioner Publications
Beck, C. (2026). “Language, Legacy, and Love: Bridging Cultures with CABE as My Guide.” Multilingual Educator, California Association for Bilingual Education. Accepted for Fall 2026 publication.
Beck, C., & Carmona, S. (2024). “Unveiling the Magic Potion for an Engaged Classroom.” Leadership Magazine, Association of California School Administrators.
Beck, C., & Reis, S. (2024). CAPEA Letter of Opposition to Assembly Bill 2022 (Rubio). CAPEA Policy Newsletter.

Statewide Policy Contribution
California Department of Education. (2018). California English Learner Roadmap. Contributor.
Contributed to the development of California's statewide English Learner Roadmap, a policy and guidance framework approved by the California State Board of Education.
PRESENTATIONS AND SCHOLARLY DISSEMINATION
2026
Beck, C. (September 30, 2026). Invited Speaker. AERA Research on Women in Education, Hispanic/Latinx Heritage Month.
Beck, C. (February 14, 2026). Selected Presenter. AASA National Conference on Education. Empowering Latinx Leaders: Navigating Barriers and Fostering Inclusive Educational Landscapes.
2025
Beck, C. (December 12, 2025). Q10 Educational International Conference. Empowering Latinx Leaders: Navigating Barriers and Fostering Inclusive Educational Landscapes.
Beck, C. (June 2025). CALSA Summer Institute. Empowering Latina Leaders: Navigating Barriers and Fostering Inclusive Educational Landscapes.
Beck, C. WCOE Research Symposium. Presentation related to Latina leadership and the edited volume.
2024
Beck, C. UCEA Annual Convention.
· The Journeys Transitioning From School Leadership to the Professoriate: Reigniting Our Passion to Serve. Collaborative presentation.
· Let's Talk About Critical Consciousness Development in Leading Justice-Centered Schools. Collaborative presentation.
Beck, C. AERA Annual Meeting. Scholarly presentation.
Beck, C. Q10 International Equity Conference. Intentional Collaboration: Essential Skills for PLCs or Communities of Practice to Ensure Equity.
Beck, C. CALSA. A Framework for Problem-Solving Teams: The Social Justice Framework for Action.
Beck, C. CAPEA Fall Conference. A Framework for Problem-Solving Teams: The Social Justice Framework for Action.
Beck, C. (September 2024). MFIC. Preview-Review Lessons for Your CALAPA Candidates. Collaborative presentation with two CSUSB lecturers.
Beck, C. (September 25, 2024). AERA Research on Women in Education. Virtual panel.
Beck, C. (September 25, 2024). ACSA Region XII Retired Educational Managers (REM). Invited Guest Speaker.
Beck, C. (September 23, 2024). LEAD Summit XII. Panel Chair/Moderator, Violence, Learning, and Generational Trauma (and Healing), part of ¡YA BASTA! – Enough is Enough! Education and Violence in the Context of our Schools, Community Safety, and Law Enforcement.
2023
Beck, C. CAPEA Conference. Three scholarly presentations addressing Latina leadership and mentorship, justice-centered leadership preparation, and A Latina Leader's Consejo.

SCHOLARLY PEER REVIEW
American Educational Research Association (AERA) 
· Completed 28 conference proposal reviews during the review period.
· Reviewed five research-paper submissions for the 2026 AERA Design & Technology SIG Outstanding Research Paper Award.
University Council for Educational Administration (UCEA) 
· Completed assigned conference proposal reviews.
W. Charles Educational Research Committee / WCOE 
· Reviewed 16 Faculty Summer Research Fellowship applications across multiple review cycles.
· Contributed to refinement of the fellowship application and evaluation rubric.
· Reviewed WCOE Mini-Grant applications as part of the College's faculty research funding review process.
SAGE / Journal of School Leadership 
· Completed an external peer review of a journal manuscript.
IGI Global 
· Completed double-anonymized peer reviews of scholarly book chapters.
ICPEL 
· Conducted an external review of a complete scholarly book manuscript, including evaluation of theoretical foundations, research base, practical application, currency, equity and diversity, and recommendation regarding publication.
GRANTS, FELLOWSHIPS, AND RESEARCH SUPPORT
· 2026.	NSF Noyce Proposal Development Support — $1,500
Funded collaborative proposal development exploring adaptation of the Social Justice Framework for Action for mathematics teacher-leader development.
· 2025.	WCOE Summer Research Fellowship — $1,500
· 2025.	WCOE Outstanding Research, Scholarly or Creative Contribution Award
College-level recognition of scholarly contribution.
· 2024.	CAPEA Summer Research Grant — $2,000
· 2024.	Academic Affairs Research Assigned Time Award — $6,500 / 3 WTU
Merit-based assigned research time for AY 2024–2025.
· 2024.	Dual Immersion Grant — $3,000
California State University, San Bernardino.
· 2023.	WCOE Summer Research Fellowship — $4,000
RESEARCH IN PROGRESS
Community Leadership Development Theory (CLDT)
Developing an original theoretical framework and journal manuscript conceptualizing leadership development as a relational and recursive process of becoming in and through community. CLDT integrates humanization, relational leadership, shared stewardship, reciprocal accountability, and community development into a theoretical contribution to educational leadership.
Building a Learning Community Through Convivencia
IRB approved. Participatory action research examining how doctoral learning communities develop through convivencia and related relational practices. The study connects research on leadership and community with doctoral education.
Social Justice Framework for Action (SJFA): Application and Extension
Extending the published SJFA through a funded collaboration exploring its adaptation for mathematics teacher-leader development. Supported through $1,500 in NSF Noyce proposal-development funding.
Doctoral Writing and Dissertation Resources
Developing and sharing research-informed doctoral writing and dissertation guides grounded in CPED principles, doctoral research and writing practices, and accumulated experience supporting doctoral students. The resources translate recurring needs identified through teaching, advising, and dissertation mentoring into structured supports that can be used across cohorts.
HONORS AND AWARDS
2026
ACSA Statewide Professor of Education of the Year
Association of California School Administrators
2026
ACSA Region XII Professor of Education of the Year
Association of California School Administrators
2025
WCOE Outstanding Research, Scholarly or Creative Contribution Award
Watkins College of Education, California State University, San Bernardino
2021
Outstanding Lecturer of the Year
College of Education, California State University, San Bernardino
PROFESSIONAL AFFILIATIONS
University
California State University, San Bernardino
· Association of Latino Faculty, Staff, and Students (ALFSS) — Faculty Participation Lead
· Growing Leadership Opportunities for Women (GLOW)
· Women of Color in Academia (WOCA)
Professional and State Organizations
Association of California School Administrators (ACSA)
Member; ACSA Region XII Retired Educational Managers (REM) Board Member; Equity Representative
California Association of Latino Superintendents and Administrators (CALSA)
Mentor
California Association of Professors of Educational Administration (CAPEA)
Former Treasurer and Executive Board Member; Current Member
California Association for Bilingual Education (CABE)
Member
University Council for Educational Administration (UCEA)
Member
UNIVERSITY, PROFESSIONAL, STATE, AND COMMUNITY SERVICE
California State University, San Bernardino
Assistant Director, Ed.D. Program, 2025–Present 
· Program operations, admissions, assessment, qualifying examinations, adjunct faculty recruitment and development, student support, curricular coherence, and program improvement.
· Ed.D. community-building and student belonging initiatives.
President's DEI Board — Curriculum & Student Learning Subcommittee, 2022–Present 
· Subcommittee member; invited Co-Chair, 2026.
Equity and Inclusion Recognition — Faculty Nominee, 2026
Nominated for the President's DEI Board Diversity, Equity, and Inclusion Faculty Impact Award and separately as a CSUSB Equity Champion, recognizing contributions to equity, inclusive teaching, faculty development, and student support.
Equity-Minded Teaching Certificate Program — Co-Facilitator, 2024–2026
Invited to co-facilitate the certificate program following completion of the certificate, supporting faculty in examining and strengthening equity-minded teaching practices.
Associate Provost Search Committee, Member, 2024
WCOE Curriculum Committee, Member, 2022–2025
WCOE Research Committee, Dean-Appointed Member, 2024–Present
WCOE Faculty Support & Development Group, Member, 2024–2025
WCOE High-Impact Practices (HIPs) Committee, Member, 2024–2025
Educational Leadership Summit, Planning Committee Member/Contributor
Credential Ceremony, Annual Planner and Contributor; Master of Ceremonies, 2026
Department DEI Faculty Representative, 2024–Present
Department Sabbatical Committee, Chair, 2025
Ed.D. Adjunct Faculty Recruitment and Selection, Lead, 2026
EADM Adjunct Recruitment, Lead
Adjunct Faculty Classroom Visitations, Faculty Reviewer
Association of Latino Faculty, Staff and Students (ALFSS), Faculty Participation Lead
Student Advisement and Mentorship
· Mentor Educational Administration and Ed.D. students in academic progress, professional decisions, research opportunities, program processes, and leadership development.
· Support students navigating Educational Administration and Ed.D. opportunities, including the integrated Ed.D.–EADM/PASC pathway.
· Mentor students in developing and disseminating scholarly work, including research presentations and collaborative scholarship.
Professional and State Service
California Commission on Teacher Credentialing — Administrative Services Credential Standards Workgroup, Selected Member, 2026–2027
Selected from nearly 60 applicants to contribute to statewide recommendations concerning administrative credential structure, preparation expectations, clinical practice, and system alignment.
California Commission on Teacher Credentialing — Board of Institutional Reviewers, 2025
Completed Accreditation Reviewer training and served as a member of the Board of Institutional Reviewers. 
California Administrator Performance Assessment (CalAPA), Cycle 3 Assessor, 2021–2025
Association of California Professors of Educational Administration (CAPEA)
Treasurer and Executive Board Member, through 2025; Current Member
Association of California School Administrators (ACSA), Region XII Retired Educational Managers (REM)
Board Member; Equity Representative; Former Historian; Invited Guest Speaker, 2026
California Association of Latino Superintendents and Administrators (CALSA)
Mentor
Southridge Tech Middle School, College & Career Day Invited Speaker, 2026
MHA Charter School Development, Board Member, Development Phase
K–12 EDUCATIONAL LEADERSHIP EXPERIENCE
Chief Academic Officer, Inglewood Unified School District, 2016–2019 
· Member of the Superintendent's Cabinet.
· Designed, planned, and implemented the FCMAT Pupil Achievement Plan, contributing to consistent growth over two years through implementation of a Cycle of Inquiry and action research.
· Developed and implemented the Local Control and Accountability Plan (LCAP).
· Organized and led supervision, training, and evaluation of directors and principals.
· Co-authored the district Strategic Plan and led implementation of a districtwide literacy initiative.
Director, Curriculum/Instruction and Academic Enrichment, Educational Support Services Division, San Bernardino County Superintendent of Schools, 2013–2016 
· Led programs including English Language Development, Dual Immersion, behavioral and social-emotional learning, after-school programs, principal coaching, teacher induction, and staff/student wellness.
· Collaborated in development and implementation of the Strategic Plan as a lead member.
Progressive Administrative and Supervisory Leadership, San Bernardino City Unified School District, 2003–2013 
· Middle School Vice Principal, 2003–2004
· Middle School Academic Instructional Vice Principal, 2004–2006
· Middle School Principal, 2006–2013
Literacy and Biliteracy Curriculum Specialist, San Bernardino County Superintendent of Schools, 2002–2003 
· Prepared and presented workshops and institutes on school reform, literacy, and biliteracy.
Earlier K–12 Teaching Experience, Rim of the World Unified School District, 1992–2002 
· English Language Development Teacher on Assignment, K–12
· Elementary Bilingual Teacher
· High School Long-Term Teacher
· Bilingual Tutor-Tester
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