Strategic Analysis Steering Committee Meeting Minutes
Date: January 17, 2017. Meeting commenced at 11:30 am.
Topics Discussed:

Strategic Analysis Document and Data

e The committee reviewed the strategic analysis documentation for the benefit of the new
members. Data covers the past five years and focuses on fall quarters. The data was
collected and organized at three levels: University, College, and Program. It includes
applications, acceptance, enrollment, graduation rates, gender, and ethnicity. In order to
establish benchmarks, data from CGS and other Cal State universities is included.

e The committee decided that information on alumni needs to be included (current position,
goals, etc.). Graduate Studies will contact Alumni Relations.

e Committee members were asked to review the faculty survey and goals and submit their
input.



