Below are the four subcommittees that will be charged to work on the strategic plan. Listed under each subcommittee are the objectives that will form the work
of the committee.

1. Capacity and Space Subcommittee
will be concentrating on the following objectives from the strategic plan:
Provide campus food services (coffee shop, food carts, cafe, etc.)
Build a student center/commons
Provice continuous transportation between campuses and Coachella valley
Increase internship, volunteer, service opportunities
Provide childcare
Create a cross cultural center

will be concentrating on the following objectives from the strategic plan:
Provide staff development opportunities

Establish a formal Human Resource Department at PDC

Actively recruit faculty for PDC

Establish a faculty well-being/academic affairs liaison

Establish two dedicated seats on faculty senate, preferably at any rank

Daria Graham
Mary Heckman

Natalie Arias

Provide designated faculty and staff parking spaces at PDC
Increase faculty/staff office space

Commission a Palm Desert Campus coyote sculpture
Provide basic needs services (transportation, food, shelter)

Name

CHAIR: Dick Oliphant Advancement Board
Cecile Dahlquist Staff
Johnna Norris Osher
Oscar Fonseca Staff
Jack Macfarlane Staff
Michelle Newman Staff
Emily Alverez Zurita Student
Lisa Looney Faculty
Rosie Garza Staff
Jen Lotto Faculty
Avi Rodriguez Staff
Ericka Munoz Student
Alhondra Aguado Student

Advancement Board
Advancement Board

Regina Garrison Staff
Micheal Resendez Student
Melyssa Sobczyk Student

Student

2. Enrollment/Academic Programs Subcommittee

CHAIR: Pablo Gomez

Mary Heckmann

Faculty

Co Chair: Patty Weyand Staff

John Reitzel Faculty
Michael Resendez Student
Natalie Arias Student
Jack Macfarlane Staff

Joe Boffa Community
Risa Lumley Faculty
Gina Hanson Faculty

JP Whatford Faculty
Mariella Aguilar Student

Advancement Board

will be concentrating on the following objectives from the strategic plan:

Increase digital learning resources

Increase the number of majors completed at PDC

Bring degrees/certificates that are relevant to/in high demand for the Coachella Valley

will be concentrating on the following objectives from the strategic plan:
Estqablish $1 Million Reserve for PDC

Build partnerships with high schools and community colleges

Develop and enhance communication and collaboration with community

Increase enrollment
Name

CHAIR: Cecile Dahlquist Staff

Shiela Thornton Advancement Board
Kathryn Robinson Staff

Anne Kalisek Faculty

Ward Fredricks Advancement Board
Michael Rsendez Student

Natalie Arias Student

Melyssa Sobczyk Student

Michael Salvador Faculty

Al Jones Advancement Board
Brenda Machuca Staff

Vanessa Rojo Staff

Juan Delgado Faculty

CHAIR: Franciso Alfaro

Staff

Johnna Norris Osher

Michael Resendez Student
Melyssa Sobczyk Student
Emily Alverez-Zurita Student

Shiela Thornton
Anne Kalisek
Oscar Fonseca
Ricoardo Loretta

Advancement Board
Faculty

Staff

Advancement Board

Sarah Dunn Faculty

Floyd Rhoades Advancement Board
Allison Jones Advancement Board
Brenda Machuca Staff

Michelle Newman Staff

Michael Singer Staff

Alhondra Aguado Student

Mariela Aguilar Student

Natalie Arias Student




