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Executive Summary 
 
Borne from a statewide epidemic, the Task Force for Native American Recruitment and Retention 

at California State University, San Bernardino began its dialogue in the spring of 2018. The 

committee was charged by President Tomás D. Morales to analyze best practices in the 

recruitment and retention strategies for Native American students and develop a series of 

recommendations that can be implemented by the university. 

 
The Task Force is represented by a cadre of campus and tribal community experts, focused on a 

common directive to elevate the college‐going rate of tribal youth statewide. While the primary 

goal is to increase enrollment at CSUSB, President Morales was clear in his charge that native 

enrollment at any California university should be considered a victory. Data shows that while the 

overall population of Native Americans in Riverside and San Bernardino Counties has remained 

relatively flat from 2010 to 2016 (19,705 to 19,845), the number of high school graduates has 

dropped dramatically. The two counties have seen a 21 percent decline from 2010 to 2016, falling 

from 3.169 to 2,501. Though not as steep, UC/CSU college ready high school graduate numbers 

have tumbled 12 percent during the same window of time (824 to 725). 

 
The Task Force focused their efforts on four main areas, including admissions and student 

recruitment, retention programs, as well as services and initiatives that overlap between these 

categories. Information that was considered during the Task Force’s efforts included presentations 

on best practices, benchmarking data, tribal nation group events, guest speakers, and various on‐ 

and off‐campus stakeholder meetings. 

 
Key recommendations included deliberate and dedicated outreach efforts to targeted populations, 

utilizing peer students, tribal advocates and university employees as informal recruitment 

partners. Intentional programs and services were suggested as well, which include employing 

additional retention specialists and multicultural center coordinators, adding mentorship 

programs. 

 
As CSUSB formulates a strategic approach to grow the number of and retain Native American 

students, increase the number of Native American faculty and staff, provide support activities for 

students and build and maintain relationships with Native American communities, the CSUSB 

campus will be further enriched, building CSUSB’s reputation as a destination campus and a 

national leader in the educational success of Native American students. 



 
 

 
 

 
 

 

 

 

Task Force Charge 

1. Conduct a thorough review and analysis of current recruitment and retention 

programs, services and initiatives for Native American students at CSUSB and 

other California universities. 

2. Identify and implement best practices (programs, services and initiatives) that 

would serve to increase Native American student recruitment, enrollment, 

persistence and graduation rates throughout California. 

3. Identify Native American community contacts to assist in the development and 

implementation of collaborative partnerships for the purposes of creating affinities 

for higher education, ones that will establish pipelines and pathways for recruiting, 

enrolling, retaining and graduating Native American students. 

4. Identify key contacts in the Native American community to establish working 

relationships with Nations, institutions and communities. 

 
 

Work of the Task Force 

● Collected and evaluated benchmarking data concerning success rates of 

Native American students across all programs and majors at CSUSB. 

● Analyzed academic outcomes of Native American students compared to their 

CSUSB peers. 

● Evaluated the rate which Native American CSUSB graduates attend graduate 

school compared to their peers. 

● Took inventory of current services and initiatives that directly serve CSUSB’s 

Native American students as well as those that should enhance their services to 

capture more student engagement. 

● Conducted meetings throughout the year to solicit feedback and input from 

on‐ and off‐campus stakeholders. 

In developing the recommendations, the Task Force focused on the following areas: 

admissions and student recruitment, retention programs, services and initiatives, and 

community partnerships. Throughout its work, the Task Force actively listened to 

students as well as members of the Native American community throughout San 

Bernardino and Riverside Counties. The Task Force believes that if CSUSB is going to 

pursue sustainable initiatives to close the achievement gap, the efforts must be inclusive. 



 
 

 
 

 
 

 

 

 

Recommendations 

1. ADD A DIRECTOR OF TRIBAL RELATIONS POSITION TO CSUSB 
The Task Force recommends the addition of a Director of Tribal Relations position to best manage 
and unify all aspects of tribal nation engagement including: 

 Recruitment, admission, retention and graduation. 

 Academic programs and support for a process that recruits Native American faculty , or 
TRAIL, Tribal Recruitment for American Indian Leaders. 

 The student multi‐cultural experience including expanding opportunities for CSUSB’s First 
Peoples Center. 

 Build consistent lines of communication with tribal nations across the state. 

 Stay current on best practices to strengthen tribal student success. 
 The development of special native‐centric events, including a new speaker series. 

 Authentic presence of student engagement across campus to build a sense of family. 
 

2. PLACE A STRATEGIC FOCUS ON TRIBAL STUDENT RECRUITMENT 
The Task Force recommends a significant investment in the practice of student recruitment from 
tribal nations: 

 Dedicate staff specifically focused on prospective student engagement, educated with the 
skill sets to inform prospects on all aspects of admissions, financial aid, housing as well as 
student engagement opportunities. 

 Position CSUSB at regional tribal events. 

 Place a greater emphasis on recruitment by visiting statewide tribal nations and 
reservation school boards and educating prospective students, parents and leaders on the 
processes and impacts of completing college. 

 Work in collaboration with the Office of Strategic Communications to develop native‐ 
centric collateral materials, including print and digital information. 

 Strengthen partnership with Sherman Indian School (Riverside) and other on-reservation 
schools. 

 Ensure that student data collection reveals not only self‐identified native students, but 
also those where tribal ancestry is part of their personal racial identity. 

 
3. IN SYNC WITH BEST PRACTICES, DEVELOP UNIQUE TRIBAL FOCUSED PROGRAMS 
As identified in Appendix D, closely evaluate peer campus programs and determine which might 
best fit to CSUSB. Those include: 

 Robust Native American Student Orientation program. 

 Living and learning communities. 

 Academic and peer mentoring programs. 

 Tribal‐centric summer enrichment programs. 

 Dedicated advising support. 
 



 
 

 
 

 
 

 

 

 
 

4. STRENGTHEN FINANCIAL AID AND SCHOLARSHIP OPPORTUNITIES 
The Task Force recommends that the Office of Financial Aid is well‐educated on all available 
funding for potential and current native students, including access to unique federal/public 
funding, tribal community‐based scholarships, campus‐community based scholarships and all 
other external funding and ensure potential recipients are communicated the net financial aid.



 
 

 
 

 
 

 

 

 

Appendix A 

TASK FORCE MEMBERS 
 
Rachel Beech, Assistant Vice President, Admissions and Student Recruitment 
 
Mario Castellanos, Student, Native American Student Association 

 
Karlene Clifford, School Counselor, Sherman High School 
 
James Fenelon, CSUSB Professor, Sociology Director, Center for Indigenous Peoples Studies 
 
Ron Fremont, Co, Chair, Vice President for University Advancement 

 
Rob Garcia, CSUSB Staff Council 
 
Brian Haynes, Vice President for Student Affairs 
 
Mary Levi, National American Indian/Alaskan Native Caucus 

Robert Levi, Jr., Co‐Chair, Torres Martinez Desert Cahuilla Indians/Teacher, Upland USD 

Thomas Long, CSUSB Professor, History 

Anthony Madrigal, Jr., Twenty Nine Palms Band of Mission Indians Grants  

Administrator/Historic Preservation Officer 

Stephanie McMorris, School Counselor, Sherman High School 

 
Hon. James Ramos, San Manuel Band of Mission Indians, 3rd District Supervisor, County of 

San Bernardino 

Summerfawn Ramos-Collins, San Manuel Band of Mission Indians Graduating Senior ‐ CSUSB 
 
Lori Sisquoc, Apache and Cahuilla Director, Clarke Center, Sherman High School 
 
Terria Smith, Torres Martinez Desert Cahuilla Indians Dir./Editor in Chief, News from Native 

California magazine 

Rosemary Zometa, Associate Director, San Manuel Student Union 

 
 

 



 
 

 
 

 
 

 

 

 

Appendix B ‐ CSUSB NAI Statewide Meeting Report 



 
 

 
 

 
 

 

 

 

 

 
 

 



 
 

 

 
 

 
 

 

 

 
 

 



 
 

 

 
 

 
 

 

 

 
 

 



 
 

 

 
 

 
 

 

 

 

 

 

Appendix C ‐ Native American Student Data 
 
 



 
 

 

 
 

 
 

 

 

 

 

 
 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 
 

 

 

 

Appendix D ‐ Best Practices for Native American 

Recruitment & Retention 
 



 
 

 

 
 

 
 

 

 

 

 
 

 



 
 

 

 
 

 
 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 
 

 

 
 


