Community College

(Compiled Spring 2013 with original input from HSI Model exercise at the SCCHSI Meeting Fall 2012)
1) Enrolling (Monocultural Campus)
· Denial of existing diversity asserting a “standard” value of tradition 

2) Ethnocentric Campus

· Mindset of “allowing” input

· Mentality of “Doing our Part”

(Develop culture of evidence that assesses need and outcomes. Need to have a stronger commitment by college president as well as faculty on transforming campus to a Hispanic Serving Institution.)
3) Accommodating Campus

· Some recognition of areas that need to be addressed

· Beginning to empower multiple inputs with accompanying authority to implement change

(Expand FTE/Stud. Dev. To all students, give support upfront. Parents are brought into conversation earlier. Change the mission statement. Community college needs to connect and be more inviting to local Latino community. Alumni return and dialogue.)
4) Transitional Campus

· Struggles in communication
· Feeling alone

· The need for Succession planning 

(Curriculum is contextual & relevant to cultures. Faculty represents/identify with culture. Community Interface(support(give back to institution. Incorporate multicultural awareness in Ed. Master plan.)
5) Serving (Transformed Campus)

· Faculty, staff, administrators demographic profile is close to, or matches, student demographic profile
· Historically underserved students match success rates (retention, graduation, etc.) rates of traditionally served students

· There is an intangible “culture” that is a work in process (progress?)

· Ongoing self-reflective process: “What are we doing? What can be done differently?”

(Exit points are proactive services & not reactive. Board & administration represent student population. Faculty of color—represented at HSI. Institutional leadership needs to reflect the student body & understand the needs of the students.)
HSI model sample adapted from Donna Talbot article on institutional cultural proficiency.


