AGENDA

Strategic Analysis Steering Committee Meeting

March 15, 2017

10:00 am —11:30 am

Sierra Hall, Room 126

Meeting called by Francisca Beer

Ahlam Muhtaseb, Andrea Schoepfer, Lynne Diaz-Rico, Teresa Dodd-Butera, Alexandru
Roman, Monideepa Becerra, Tomasz Owerkowicz, Shadia Adham, Laurie Smith,

Invitees: Wendy Smith, Jonathon Anderson, Judy Silva, Shelby Reeder
10:00 — 10:05 Welcome
10:05 — 10:30 Presentation by Gray Associates
e Presenter: Bob Atkins
10:30 — 11:00 Discussion
e Gray Associates
e Other Consulting Options
11:00 — 11:25 Action Items from Previous Meeting
e Graduate Student Survey Results
e Faculty Survey
e Goals
11:25 - 11:30 Action Items for Next Meeting

To be determined

Next Meeting Date: Wednesday, April 19th, 10:00 am — 11:30 am, SH 126

Upcoming Open Forum: Wednesday, March 22, 10:00 am — 11:00 am, Eucalyptus Room
PDC Open Forum: Thursday, March 23, 2:00 pm — 3:00 pm
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