m Senior College and
University Commission

9/10/2021
CSUSB ACCREDITATION VISIT (AV)
SCHEDULE
DAY BEFORE THE VISIT September 21
TIME Chair Assistant Chair Team Member Team Member Team Member WSCUC Staff
8:00-8:45 am Tour of PDC
9:00-9:45 am PDC Administrators
10:00-10:45 am Open Forum PDC Faculty
11:00-11:45 am Open Forum PDC Staff
12:00 - 1:00 Lunch with PDC Students
FIRST DAY September 22
TIME Chair Assistant Chair Team Member Team Member Team Member WSscuc
Staff
8-8:25 am Meeting with the ALO and ALO support staff: orientation to team room, technology resources, facilities
8:30-9:20 am Meeting with the CEO
9:45-10:35 am Meeting with WSCUC Steering Committee

11 am-11:50 am

Meeting with senior staff (President’s Cabinet)
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1-1:45 pm DEI Board DEI Board Executive Sampling of UGS Academic | Team Room Sampling of UGS Academic
Executive Committee Advisors Advisors
Committee

2-2:40 pm Open forum: Faculty (FT and PT) (Virtual)

3:30-4:15 pm Assessment Assessment Group 1 or | Assessment Group 1 or 2 Assessment Group Assessment Group 1 or 2
Group lor?2 2 lor2

4:30-5:15 pm Open forum — Alumni (Virtual) Leadership of Shared Governance- Staff Council Executive

Officers

SECOND DAY September 23

TIME

Chair

Assistant Chair

Team Member

Team Member

Team Member

WSCUC Staff

8:15-8:50 am

HR and Faculty
Affairs

Leadership of Shared
Governance- ASI
Executive Board

Leadership of Shared
Governance- ASI
Executive Board

HR and Faculty Affairs

Leadership of Shared
Governance- ASI
Executive Board

9-9:35am

CFO: VP Freer,
Foundation Board
Chair and/or
Finance &
Investment
Committee Chair

Zoom meeting for
foundation board

Program Review
Committee/Coordinat
or

Program Review
Committee/Coordina
tor

CFO: VP Freer,
Foundation Board

Chair and/or Finance &
Investment Committee

Chair

Zoom meeting for
foundation board

Program Review

Committee/Coordinator
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10:30-11:05 am

Post-Pandemic
Steering
Committee,
Cabinet, Risk
Management

Team Room

Post-Pandemic
Steering Committee,
Cabinet, Risk
Management

Post-Pandemic
Steering Committee,
Cabinet, Risk
Management

Post-Pandemic Steering
Committee, Cabinet,
Risk Management

11:15-11:50 am

Academic Deans
Lunch with Deans

Noon-12:50pm

Open Forum — Students (Virtual)

from the Strategic

Planning Advisory

Committee (SPAC),
ACC, Cabinet

Initiatives

Initiatives

the Strategic
Planning Advisory
Committee (SPAC),
ACC, Cabinet

1-1:45 pm Open forum - Staff Leadership of Shared Governance- Faculty Senate
Executive Committee
2-2:35 pm Representatives Quarter to Semester Quarter to Semester | Representatives from Quarter to Semester
from the Conversion Conversion the University Budget Conversion
University Budget Advisory Council
Advisory Council
2:45-3:35pm Representatives URM Student Success | URM Student Success | Representatives from | URM Student Success

Initiatives

MORNING OF THE THIRD DAY

TIME Chair Assistant Chair Team Member Team Member Team Member WSCUC Staff
11-11:20 am Team chair meets with President/CEO privately re: team commendations and recommendations
11:30 am Exit meeting with team and institution
Noon Team leaves institution, members transported as needed
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