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Summary Notes from Chairs Council of 6.2.2016 

 
1) Introductions, Welcomes & Announcements 

a) Chairs  
b) Dean’s Office 

 
 
2) 2016-17 Budget - M. Fuller  
 
3)  Q2S Updates 
 
4)  Graduation Initiative (attachment)     

 
5)  *CAL Strategic Planning: Input for CAL SP Task Force (attachment)   
   
6)  *Expectations 
 a) Chair Expectations of Dean and Dean's office 
 b) Dean and Dean's office expectations of Chairs 

 
7)  Items to address this year: Q2S Opportunities; Assessment  
 
  
 

 
*break-out sessions 
 
 

 
  
 


