CALIFORNIA STATE UNIVERSITY, SAN BERNARDINO
COST ALLOCATION PLAN

Fiscal Year
2020-2021

Approved

Douglal K 77eer
DouglasR. Freer (Jul 6, 2020 21:46 PDT)

Douglas Freer, Vice President
Administration and Finance


https://csusbsign.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASm6b0aAyzsyuItmBkmyB2KtDabiexlwS

CSUSB Cost Allocation Plan

CONTENTS PAGE
Introduction 3
Organizations Included in the Cost Allocation Plan 4

Methodologies for Cost Reimbursement, Exchange of Value, and Detailed Cost Allocations 5

Associated Students, Inc. (ASI) 6
College of Extended & Global Education (CEGE) 13
Student Health & Counseling and Psychological Services Center (Health Center) 21
Housing & Residential Education (Housing) 29
Parking & Transportation Services (Parking) 36
CSUSB Philanthropic Foundation (PF) 44
Santos Manuel Student Union (SMSU) 48
Student Recreation & Wellness Center (SRWC) 55
University Enterprises Corporation (UEC) 61
Sponsored Programs Administration (SPA) 68

Appendix A: Catalog of Services

Appendix B: Facilities Management



CSUSB Cost Allocation Plan

Allocation of Costs to Auxiliary/Enterprise/Self-Support Funds

Introduction

The California State University, San Bernardino (CSUSB) 2020-2021 cost allocation plan has been
developed to comply with CSU Executive Order 1000, which states that costs incurred by the CSU
Operating Fund for services, products, and facilities provided to other CSU funds and to auxiliary
organizations are properly and consistently recovered with cash and/or a documented exchange
of value. Allowable direct costs incurred by the CSU Operating Fund shall be allocated and
recovered based on actual costs incurred. Allowable and allocable indirect costs shall be
allocated and recovered according to a cost allocation plan that utilizes a documented and
consistent methodology including identification of indirect costs and a basis for allocation. The
CSUSB Vice President of Administration and Finance/CFO annually approves and implements the
cost allocation plan by the start of the fiscal year. The timeline framework includes initiation of
reviews for the upcoming year during 2" quarter, exchange of information during 3™ quarter,
and preparation for approval during 4™ quarter.

In accordance with the Integrated California State University Administrative Manual (ICSUAM)
§3552.01, the CSUSB cost allocation plan articulates the practices and methodologies utilized in
determining the basis for allocating costs. Due consideration has been given to the relative
benefits received, the materiality of costs, and the amount of time and effort necessary to make
such an allocation/reimbursement. The plan specifically identifies direct and indirect costs
requiring reimbursement. While there are different methodologies available for allocating costs
that a university might use, the methodologies used result in a justifiable distribution of costs as
determined by the campus CFO. Documentation and descriptions that demonstrate the factors
taken into consideration in determining cost recovery are included as part of the plan.



Organizations Included in the Cost Allocation Plan

In the current CSUSB cost allocation model, costs are allocated and charged to the following
entities and organizations (“entities”) with due consideration for services received from these
entities:

Organization

Associated Students, Inc. (ASI)

College of Extended & Global Education (CEGE)

Student Health & Counseling and Psychological Services Center
(Health Center)

Housing & Residential Education (Housing)

Parking & Transportation Services (Parking)

CSUSB Philanthropic Foundation (PF)

Santos Manuel Student Union (SMSU)
Student Recreation & Wellness Center (SRWC)

University Enterprises Corporation (UEC)

Sponsored Programs Administration

Category/Type

Auxiliary

Enterprise

Self-supporting with student fees

Enterprise

Enterprise

Auxiliary

Auxiliary

Self-supporting with student fees
Auxiliary

Each of the above entities provide valuable benefits to the University. Various services provided
benefit the students and the campus as a whole, therefore being valuable to CSUSB. Some of
these benefits are quantifiable to some degree such as direct support, in-kind contributions,
promotional expenses, and effort spent by staff members on University committees. There are
also benefits that are intangible in nature, such as goodwill, student leadership or volunteer
opportunities, for which estimated valuations may be provided.

Additionally, the following departments are the primary providers of services, products and
facilities to the entities shown above (subject to change):

Enrollment Management

Sponsored Programs

Palm Desert Campus

Auxiliary Human Resources

Facilities Management

Finance & Administrative Services
Financial Services
Procurement & Contracts

° Support Services (Mail/Receiving/Property/Campus Stores)

° University Budget Office

Human Resources

Payroll

University Police

Information Technology Services (ITS)

Student Affairs



Methodologies for Cost Reimbursement, Exchange of Value, and Detailed Cost Allocations

CSUSB ensures that services, products, and facilities provided to the identified entities are
properly evaluated so that costs will be recovered through a rational and documented system
based on consistent methods, and due consideration will be given for benefits provided to the
campus by these entities. The campus process provides for reimbursement of costs incurred by
the CSU on behalf of these entities. Documentation received of self-reported services provided
to campus by auxiliary/enterprise/self-support entities is maintained as part of the cost recovery
process. No cost offset is currently included as an exchange of value for entity services provided
to campus. Costs for quantifiable services provided by entities to campus are to be recovered by
entities in a similar manner that costs are recovered by campus. This could include billing for use
of entities’ facilities and actual direct program costs. Non-quantifiable services may be self-
reported and documented.

On the CSUSB campus, the Alumni Association operates under the Philanthropic Foundation (PF)
auxiliary, and therefore cost recovery for this organization is incorporated with the cost allocation
for the PF entity. Centers and institutes operating under campus departments are not separate
entities external to the university, therefore cost recovery for these organizations is not
considered in our cost allocation process. There are no incremental costs to the campus
associated with University Advancement Division and Office of the President services provided
to entities included in this cost allocation plan (CAP). Based on management discretion,
incidental services are considered an exchange of value for services provided to the campus by
the receiving entities. This exchange of value approval is recognized by the Vice President of
Administration & Finance/CFO signature page of this document.

Contracts for direct cost vendor-provided services will be charged to those entities to which
services apply, as costs are incurred, outside of the cost allocation plan. Methodologies based
on salaries, benefits, and other operating expenses utilize actual expenses from the most recent
calendar year ended as the cost basis for calculations. Cost pools are updated annually. Applying
a cost basis of actual expenses, rather than estimates, eliminates the need to reconcile any
variations between estimated and actual costs. Utilizing the calendar year basis, any mid-year
cost increases or decreases, that may have an effect on services provided to entities, will be
incorporated in the following year cost allocation plan. Methodologies established using
percentages of quantitative measures, such as assets, square footage, or expenses, will be
reviewed on a triennial cycle and updated as needed.

The following sections describe the implemented allocation methodologies with cost details.
Minor cost calculation variances may appear due to rounding.



Associated Students, Inc.



ASSOCIATED STUDENTS, INC.

CSUSB recovers costs from ASI based on the following methodologies:

ACADEMIC AFFAIRS DIVISION

PALM DESERT CAMPUS

Methodology
e Square footage of Indian Wells Center

Palm Desert Campus (PDC) provides an office space (102 sq. ft.) in the Indian Wells Center for
Education Excellence Building, Room 105 to the Associated Students, Inc. (ASl) at a rate of $1,187
for use of this space. The premises are used for administrative purposes, e.g. ASI services,
business and meetings. ASl’s presence at PDC benefits the students by having ASI services and
representation readily available to them.

Cost of Services

PDC ASI

AS| Office Space

101 sq. ft. @ $11.75 1,187
Total Billable 1,187
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 1,187

AUXILIARY HUMAN RESOURCES & PAYROLL

Methodology
e Percentage of Expenses

Cost Pool
Auxiliary Human Resources and Payroll Personnel Expenses (2019 Calendar Year)

Auxiliary Human Resources & Payroll services are documented in the supporting catalog of
services, including and not limited to hiring, recruitment, compensation, and employee relations.
The auxiliary percentage applied to the cost pool is calculated using auxiliary entities’ salary and
benefit expenses only. Costs are recovered based on actual salary and benefit expenses from the
most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)



Auxiliary Human Resources & Payroll ASI

Payroll Expenses $570,000
Percentage of Expenses 2.69%
Allocated Cost for Payroll Services 7,495
Total Billable S 7,495
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 7,495

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology
e Chargeback Basis

See Appendix B for Facilities Management details.

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
qguarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%



reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES ASI

Financial Services 18,672
Support Services 2,560
Total Billable S 21,232
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 21,232

HUMAN RESOURCES

Methodology
e Chargeback Basis

Human Resources occasionally provides classification and recruitment reviews to ASIl. Cost
estimates are based on fully-loaded cost per actual transaction and reimbursed by
chargeback as needed.

Services below provided by Human Resources to ASI are reimbursed per transaction:

Classification Review
Recruitment Effort

Human Resources services for training are available to ASI. Based on management discretion,
these minor training costs are not reimbursed, and are considered an exchange of value for
services provided to the campus by ASI. This exchange of value approval is recognized by the
Vice President of Administration & Finance/CFO signature page of this document.

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses



Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous

3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

uP ASI

UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents (SU-108) 0
Total Incidents 24,603
Percentage of Total 0.000
Response Component Cost 0
PREVENTION

Entity Square Footage 1,374
Campus Square Footage 2,034,029
Sg. Footage Percentage 0.068%
Prevention Component Cost 2,827
Combined Average Cost for Services 1,413
Total Billable S 1,413
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 1,413

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

10




Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS ASI

Enterprise & Cloud Services 226
TNS 1,111
Total Billable S 1,337
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 1,337

STUDENT AFFAIRS DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 3% of Salary/Benefits

11



Student Affairs (SA) Vice President’s Office provides services to ASI by serving on the BOD and
providing executive oversight. SA also provides assistance with budgetary monitoring of funds
and compiling reports. The cost allocation is based on the estimated time of the VP and office
staff spent directly associated with ASI.

Cost of Services
(See Appendix A: Catalog of Services)

STUDENT AFFAIRS ASI

Vice President’s Office 43,797
Total Billable S 43,797
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 43,797

12



College of Extended & Global Education
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COLLEGE OF EXTENDED & GLOBAL EDUCATION
CSUSB recovers costs from CEGE based on the following methodologies:

ACADEMIC AFFAIRS DIVISION

ENROLLMENT MANAGEMENT

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 3% of Salary/Benefits

The Office of Financial Aid and Scholarships collaboration with CEGE is imperative to increase and
improve services to students. One staff member is assigned as the liaison to support students,
faculty and staff in the college. The duties identified in the catalog of services are performed on
a daily/regular basis in order to provide this support.

The Office of Admission and Student Recruitment supports CEGE specifically with the Online
Criminal Justice Degree Completion Program (CELCJ). Both the Processing and Evaluation units
are involved with the handling of CELCJ applications. The Processing unit shares the responsibility
of the CELCJ applications throughout the unit across all staff members. The Evaluations team has
a single point of contact established in order to streamline the evaluation process. Duties
identified in the catalog of services are performed on a daily/regular basis in conjunction with
unique deadlines associated with each term.

The Office of the Registrar supports CEGE student success with currently one Transfer &
Graduation Counselor providing services for students, faculty, and staff in the online BA-Criminal
Justice program. Additional details are provided in the catalog of services.

Cost of Services
(See Appendix A: Catalog of Services)

ENROLLMENT MANAGEMENT CEGE

Financial Aid 34,300
Admissions 8,018
Registrar 1,114
Total Billable S 43,432
Less: *25% Credit for Summer (10,858)
Net Cost Recovery FY 2020-21 S 32,574

*CEGE costs include a 25% reduction due to separate Summer Cost Recovery.
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ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology

e Time & Materials

e Percentage of Effort

e Cost per Square Foot (Facilities Use)

Cost Basis
Building Maintenance
Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services

Excluding:
Direct charged projects

Costs allocated to entities for use of facilities building space is based on the CSU Chancellor's
Office annually published cost to fund regular maintenance of new facilities. The 2019-20 rate
used to calculate costs for 20-21 is $11.75 per square foot. This rate encompasses the cost of
utilities, building maintenance, custodial, landscape, and administrative support.

Costs below reflect Sierra Hall building usage for a portion of the 2019 calendar year, prior to
CEGE relocating to the new Center for Global Innovation (CGl) building. The CGI building includes
shared space for campus use, therefore applicable costs reflect only a proportionate share
allocated to CEGE.

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES CEGE
Yasuda Center

Building Maintenance 2,240
Grounds 6,858
HVAC 3,465
Sub-Total 12,563

CGl/Sierra Hall

Building Maintenance 332
Custodial 49,992
Grounds 1,721

15



Facilities Use (4,515 sq. ft.) 24,757
Sub-Total 76,802
Total Billable S 89,365
Less: *25% Credit for Summer (22,342)
Net Cost Recovery FY 2020-21 S 67,023

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
guarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES CEGE
Financial Services 108,943
Support Services 8,792
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Procurement & Contracts 30,459
Budget Office 8,876
Total Billable S 157,070
*25% Credit for Summer reflected above 0
Net Cost Recovery FY 2020-21 $ 157,070

HUMAN RESOURCES

Methodology
* Average Cost per Head Count (Staff/MPP/Student Employees)

Cost Pool
Human Resources Operating Budget

Excluding:
Salary and Benefits for Associate Vice President

Human Resources classification and recruitment reviews, and other services identified in the
supporting catalog of services are provided to CEGE. Costs are allocated based on CEGE
staff/MPP/student employee headcount as a portion of campus staff/MPP/student employee
headcount (excluding faculty and special consultants). The resulting percentage is applied to the
HR operating fund base budget, adjusted to exclude the AVP-executive leadership position, to
arrive at the cost applicable to CEGE.

Cost of Services
(See Appendix A: Catalog of Services)

HR CEGE

CEGE HC 47
Campus HC 1907
CEGE Percentage 2.46%
HR Budget 1,211,484
CEGE Allocation 29,858
Total Billable S 29,858
Less: *25% Credit for Summer (7,464)
Net Cost Recovery FY 2020-21 S 22,394

PAYROLL

Methodology
e Average Cost per Head Count (All Employees)

17



Cost Basis
Payroll Operating Budget

Excluding:
Salary and Benefits for Associate Vice President

Payroll services such as processing hires and terminations, absence management, and others
identified in the supporting catalog of services are provided to CEGE. Costs for these services are
allocated based on CEGE employee headcount as a portion of campus employee headcount. The
resulting percentage is applied to the Payroll operating fund base budget, to arrive at the cost
applicable to CEGE.

Cost of Services
(See Appendix A: Catalog of Services)

PAYROLL CEGE

CEGE HC 50
Campus HC 3,117
CEGE Percentage 1.60%
Payroll Budget 388,924
CEGE Allocation 6,239
Total Billable S 6,239
Less: *25% Credit for Summer (1,560)
Net Cost Recovery FY 2020-21 S 4,679

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,

18



including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous
3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

uP CEGE

UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents 49
Total Incidents 24,603
Percentage of Total 0.199%
Response Component Cost 8,335
PREVENTION

Entity Square Footage 14,726
Campus Square Footage 2,034,029
Sg. Footage Percentage 0.724%
Prevention Component Cost 30,298
Combined Average Cost for Services 19,316
Total Billable S 19,316
Less: *25% Credit for Summer (4,829)
Net Cost Recovery FY 2020-21 S 14,487

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &

Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation

19



(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS CEGE

ACBI 37,353
Tech Ops & Customer Support 73,431
Enterprise & Cloud Services 10,202
TNS 6,666
ATI 16,766
Institutional Research 4,080
Total Billable S 148,498
Less: Direct Charges / Other Credits (37,124)
Net Cost Recovery FY 2020-21 S 111,374
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Student Health & Counseling and Psychological
Services Center
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STUDENT HEALTH & COUNSELING AND PSYCHOLOGICAL SERVICES CENTER

CSUSB recovers costs from Health Center based on the following methodologies:

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology

e Time & Materials

e Percentage of Effort

e Cost per Square Foot (Facilities Use)

Cost Basis
Building Maintenance

Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services

Excluding:
Direct charged projects

Costs allocated to entities for use of facilities building space is based on the CSU Chancellor's
Office annually published cost to fund regular maintenance of new facilities. The 2019-20 rate
used to calculate costs for 20-21 is $11.75 per square foot. This rate encompasses the cost of
utilities, building maintenance, custodial, landscape, and administrative support.

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES HEALTH CENTER
Health Center

Building Maintenance 15,048
Custodial 2,635
Grounds 8,137
HVAC 4,290
Sub-Total 30,110

PDC Health Center
Facilities Use (1,132 sq. ft.) 13,301

Total Billable S 43,411
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Less: HC-FAC Established Baseline Adjustment** (65,351)
Net Cost Recovery FY 2020-21 $ (21,940)

**Baseline funding from Health Center moved to Facilities as of FY 2011/12.

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
guarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES HEALTH CENTER
Financial Services 75,955
Support Services 6,908
Procurement & Contracts 21,236
Budget Office 6,188
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Total Billable

$ 110,28

7

Less: Direct Charges / Other Credits

0

Net Cost Recovery FY 2020-21

$ 110,287

HUMAN RESOURCES

Methodology

* Average Cost per Head Count (Staff/MPP/Student Employees)

Cost Pool
Human Resources Operating Budget

Excluding:
Salary and Benefits for Associate Vice President

Human Resources classification and recruitment reviews, and other services identified in the
supporting catalog of services are provided to Health Center. Costs are allocated based on Health
Center staff/MPP/student employee headcount as a portion of campus staff/MPP employee
headcount (excluding faculty and special consultants). The resulting percentage is applied to the
HR operating fund base budget, adjusted to exclude the AVP-executive leadership position, to

arrive at the cost applicable to Health Center.

Cost of Services
(See Appendix A: Catalog of Services)

HR HEALTH CENTER
Health Center HC 39
Campus HC 1907
Health Center Percentage 2.05%
HR Budget 1,211,484
Health Center Allocation 24,776
Total Billable S 24,776
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 24,776

PAYROLL

Methodology
e Average Cost per Head Count (All Employees)

Cost Basis
Payroll Operating Budget
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Excluding:
Salary and Benefits for Associate Vice President

Payroll services such as processing hires and terminations, absence management, and others
identified in the supporting catalog of services are provided to Health Center. Costs for these
services are allocated based on Health Center employee headcount as a portion of campus
employee headcount. The resulting percentage is applied to the Payroll operating fund base
budget, to arrive at the cost applicable to Health Center.

Cost of Services
(See Appendix A: Catalog of Services)

PAYROLL HEALTH CENTER
Health Center HC 54
Campus HC 3117
Health Center Percentage 1.73%
Payroll Budget 388,924
Health Center Allocation 6,738
Total Billable S 6,738
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 6,738

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous
3 calendar years.
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Cost of Services
(See Appendix A: Catalog of Services)

upP HEALTH CENTER
UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents 361
Total Incidents 24,603
Percentage of Total 0.114%
Response Component Cost 4,763
PREVENTION

Entity Square Footage 12,786
Campus Square Footage 2,034,029
Sq. Footage Percentage 0.629%
Prevention Component Cost 26,307
Combined Average Cost for Services 15,535
Total Billable S 15,535
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 15,535

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.
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Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS HEALTH CENTER
ACBI 16,234
Tech Ops & Customer Support 101,212
Enterprise & Cloud Services 1,367
TNS 1,111
Total Billable S 119,924
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 119,924

STUDENT AFFAIRS DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 3% of Salary/Benefits

Student Affairs (SA) Vice President’s Office provides services to Health Center by providing
strategic and managerial oversight. Efforts include recruitment and alternative consultation. SA
also provides assistance with budgetary monitoring of funds and compiling reports. The cost
allocation is based on the estimated time of the VP and office staff spent directly associated with
Health Center.

Cost of Services
(See Appendix A: Catalog of Services)
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STUDENT AFFAIRS HEALTH CENTER
Vice President’s Office 169,525
Total Billable S 169,525
Less: HC-SA Baseline Adjustment** (28,766)
Net Cost Recovery FY 2020-21 $ 140,759

**Baseline funding from Health Center moved to Student Affairs as of FY 2016/17.
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Housing and Residential Education
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OFFICE OF HOUSING & RESIDENTIAL EDUCATION

CSUSB recovers costs from Housing based on the following methodologies:

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology

e Time & Materials

e Percentage of Effort

e Cost per Square Foot (Facilities Use)

Cost Basis
Building Maintenance

Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services

Excluding:
Direct charged projects

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES HOUSING

Building Maintenance 62
Grounds 89,400
HVAC 317
Total Billable S 89,779
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 89,779

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)
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Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through

quarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed

and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES HOUSING

Financial Services 117,775
Support Services 8,743
Procurement & Contracts 32,928
Budget Office 9,596
Total Billable S 169,042
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 169,042

HUMAN RESOURCES

Methodology
* Average Cost per Head Count (Staff/MPP/Student Employees)

Cost Pool
Human Resources Operating Budget

Excluding:
Salary and Benefits for Associate Vice President
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Human Resources classification and recruitment reviews, and other services identified in the
supporting catalog of services are provided to Housing. Costs are allocated based on Housing
staff/MPP/student employee headcount as a portion of campus staff/MPP employee headcount
(excluding faculty and special consultants). The resulting percentage is applied to the HR
operating fund base budget, adjusted to exclude the AVP-executive leadership position, to arrive
at the cost applicable to Housing.

Cost of Services
(See Appendix A: Catalog of Services)

HR HOUSING

Housing HC 54
Campus HC 1907
Housing Percentage 2.83%
HR Budget 1,211,484
Housing Allocation 34,305
Total Billable S 34,305
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 34,305

PAYROLL

Methodology
e Average Cost per Head Count (All Employees)

Cost Basis
Payroll Operating Budget

Excluding:
Salary and Benefits for Associate Vice President

Payroll services such as processing hires and terminations, absence management, and others
identified in the supporting catalog of services are provided to Housing. Costs for these services
are allocated based on Housing employee headcount as a portion of campus employee
headcount. The resulting percentage is applied to the Payroll operating fund base budget, to
arrive at the cost applicable to Housing.

Cost of Services
(See Appendix A: Catalog of Services)

PAYROLL HOUSING
Housing HC 54
Campus HC 3117
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Housing Percentage 1.73%
Payroll Budget 388,924
Housing Allocation 6,738
Total Billable S 6,738
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 6,738

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous

3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

up HOUSING
UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents 361
Total Incidents 24,603
Percentage of Total 1.467%
Response Component Cost 61,405
PREVENTION

Entity Square Footage 517,809

33




Campus Square Footage 2,034,029
Sq. Footage Percentage 25.457%
Prevention Component Cost 1,065,373
Combined Average Cost for Services 563,389
Total Billable S 563,389
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 563,389

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)
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ITS HOUSING

ACBI 66,498
Tech Ops & Customer Support 5,813
Enterprise & Cloud Services 185,548
TNS 38,622
Institutional Research 1,360
Total Billable S 297,840
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 297,840

STUDENT AFFAIRS DIVISION

Methodology

e Percentage of Effort

Cost Basis

Salary and Benefits of Identified Employees
OTPS (Other than Personnel Services) Expenses - 3% of Salary/Benefits

Student Affairs (SA) Vice President’s Office provides services to Housing by providing executive
oversight. SA also provides assistance with budgetary monitoring of funds and compiling reports.
The cost allocation is based on the estimated time of the VP and office staff spent directly

associated with Housing.

Cost of Services

(See Appendix A: Catalog of Services)
STUDENT AFFAIRS HOUSING
Vice President’s Office 57,472
Total Billable S 57,472
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 57,472
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Parking & Transportation Services
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PARKING & TRANSPORTATION SERVICES

CSUSB recovers costs from Parking based on the following methodologies:

ACADEMIC AFFAIRS DIVISION

PALM DESERT CAMPUS

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

Palm Desert Campus (PDC) services are provided to Parking in support of its activities at PDC.
PDC provides Parking with one full-time Community Service Specialist (CSS) and two (2) hourly
CSS. The hourly CSS assist the full time CSS with campus coverage: Monday — Friday 6:00AM -
10:30PM, Saturday 7AM — 6PM, and Sunday as needed for special events. The full-time position
and hourly CSS services are based on 12.5% effort. Costs for services are calculated based on
actual salary and benefit expenses for the most recent calendar year completed.

PDC 2 front office administrative support assistants (ASA) are responsible for collecting payments
for parking permits and citations, disbursing parking permits, counting and depositing money
from the parking kiosks under dual custody every two weeks, and preparing and processing all
deposits to the Parking Services accounts. The cost for services are calculated at 5% effort based
on actual salary and benefit expenses for the most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)

PDC PARKING

2 Hourly CSS Salary & Benefits —12.5% 5,673
1 Full-time CSS Salary & Benefits —12.5% 8,184
2 ASA Salary & Benefits —5% 6,512
Total Billable S 20,369
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 20,369

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology
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e Time & Materials
e Percentage of Effort
e Cost per Square Foot (Facilities Use)

Cost Basis
Building Maintenance

Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services

Excluding:
Direct charged projects

Costs allocated to entities for use of facilities building space is based on the CSU Chancellor's
Office annually published cost to fund regular maintenance of new facilities. The 2019-20 rate
used to calculate costs for 20-21 is $11.75 per square foot. This rate encompasses the cost of
utilities, building maintenance, custodial, landscape, and administrative support.

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES PARKING
Structures, Lots, Information Centers

Building Maintenance 5,128
Grounds 104,522
HVAC 118
Sub-Total 109,768

University Hall-039

Facilities Use (1,426 sq. ft.) 16,756
Total Billable S 126,523
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 126,523

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets
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Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
qguarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES PARKING

Financial Services 70,728
Support Services 1,208
Procurement & Contracts 19,774
Budget Office 5,763
Total Billable S 97,473
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 97,473

HUMAN RESOURCES

Methodology
* Average Cost per Head Count (Staff/MPP/Student Employees)
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Cost Pool
Human Resources Operating Budget

Excluding:
Salary and Benefits for Associate Vice President

Human Resources classification and recruitment reviews, and other services identified in the
supporting catalog of services are provided to Parking. Costs are allocated based on Parking
staff/MPP/student employee headcount as a portion of campus staff/MPP employee headcount
(excluding faculty and special consultants). The resulting percentage is applied to the HR
operating fund base budget, adjusted to exclude the AVP-executive leadership position, to arrive
at the cost applicable to Parking.

Cost of Services
(See Appendix A: Catalog of Services)

HR PARKING

Parking HC 43
Campus HC 1907
Parking Percentage 2.25%
HR Budget 1,211,484
Parking Allocation 27,317
Total Billable S 27,317
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 27,317

PAYROLL

Methodology
e Average Cost per Head Count (All Employees)

Cost Basis
Payroll Operating Budget

Excluding:
Salary and Benefits for Associate Vice President

Payroll services such as processing hires and terminations, absence management, and others
identified in the supporting catalog of services are provided to Parking. Costs for these services
are allocated based on Parking employee headcount as a portion of campus employee
headcount. The resulting percentage is applied to the Payroll operating fund base budget, to
arrive at the cost applicable to Parking.
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Cost of Services
(See Appendix A: Catalog of Services)

PAYROLL PARKING

Housing HC 43
Campus HC 3117
Housing Percentage 1.38%
Payroll Budget 388,924
Housing Allocation 5,365
Total Billable S 5,365
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 5,365

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous

3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

uUpP

PARKING

UP Operating Expenses

$4,184,940

RESPONSE
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Number of Associated Incidents 986
Total Incidents 24,603
Percentage of Total 4.008%
Response Component Cost 167,715
PREVENTION

Entity Square Footage 386,470
Campus Square Footage 2,034,029
Sq. Footage Percentage 19.00%
Prevention Component Cost 795,148
Combined Average Cost for Services 481,431
Total Billable S 481,431
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 481,431

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
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personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS PARKING

ACBI 16,222
Tech Ops & Customer Support 15,501
Enterprise & Cloud Services 1,367
TNS 14,121
Total Billable S 47,211
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 47,211
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CSUSB Philanthropic Foundation
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CSUSB PHILANTHROPIC FOUNDATION
CSUSB recovers costs from PF based on the following methodologies:

AUXILIARY HUMAN RESOURCES & PAYROLL

Methodology
e Percentage of Expenses

Cost Pool
Auxiliary Human Resources and Payroll Personnel Expenses (2019 Calendar Year)

Auxiliary Human Resources & Payroll services are documented in the supporting catalog of
services, including and not limited to hiring, recruitment, compensation, and employee relations.
The auxiliary percentage applied to the cost pool is calculated using auxiliary entities’ salary and
benefit expenses only. Costs are recovered based on actual salary and benefit expenses from the
most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)

Auxiliary Human Resources & Payroll PF

HR Expenses $281,434
Percentage of Expenses 0.34%
Allocated Cost for HR Services 957
Payroll Expenses $278,761
Percentage of Expenses 0.27%
Allocated Cost for Payroll Services 746
Total Billable S 1,703
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 1,703

ADMINISTRATION & FINANCE DIVISION

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)
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Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
quarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES PF

Financial Services 48,338
Support Services 5,507
Procurement & Contracts 13,515
Total Billable S 67,360
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 67,360

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits
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The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS PF

ACBI 9,735
Enterprise & Cloud Services 1,367
TNS 1,111
Total Billable S 12,213
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 12,213
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Santos Manuel Student Union
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SANTOS MANUEL STUDENT UNION

CSUSB recovers costs from SMSU based on the following methodologies:

AUXILIARY HUMAN RESOURCES & PAYROLL

Methodology
e Percentage of Expenses

Cost Pool
Auxiliary Human Resources and Payroll Personnel Expenses (2019 Calendar Year)

Auxiliary Human Resources & Payroll services are documented in the supporting catalog of
services, including and not limited to hiring, recruitment, compensation, and employee relations.
The auxiliary percentage applied to the cost pool is calculated using auxiliary entities’ salary and
benefit expenses only. Costs are recovered based on actual salary and benefit expenses from the
most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)

Auxiliary Human Resources & Payroll SMSU

Payroll Expenses $278,761
Percentage of Expenses 11.19%
Allocated Cost for Payroll Services 31,184
Total Billable S 31,184
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 31,184

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology

e Time & Materials

e Percentage of Effort

e Cost per Square Foot (Facilities Use)

Cost Basis
Building Maintenance

Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services
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Excluding:
Direct charged projects

Costs allocated to entities for use of facilities building space is based on the CSU Chancellor's
Office annually published cost to fund regular maintenance of new facilities. The 2019-20 rate
used to calculate costs for 20-21 is $11.75 per square foot. This rate encompasses the cost of
utilities, building maintenance, custodial, landscape, and administrative support.

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES SMSU
SMSU

Building Maintenance 1,337
Custodial 53
Grounds 14,820
HVAC 11,324
Sub-Total 27,534

PDC Student Union

Facilities Use (1,831 sq. ft.) 21,514
Total Billable S 49,048
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 49,048

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses
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Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
quarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES SMSU

Financial Services 61,275
Support Services 2,898
Total Billable S 64,173
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 64,173

HUMAN RESOURCES

Methodology
e Chargeback Basis

Human Resources occasionally provides classification and recruitment reviews to SMSU. Cost
estimates are based on fully-loaded cost per actual transaction and reimbursed by
chargeback as needed.

Services below provided by Human Resources to SMSU are reimbursed per transaction:

Classification Review
Recruitment Effort

Human Resources services for training are available to SMSU. Based on management discretion,
these minor training costs are not reimbursed, and considered an exchange of value for services
provided to the campus by SMSU. This exchange of value approval is recognized by the Vice
President of Administration & Finance/CFO signature page of this document.
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UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous
3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

UP SMSU

UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents 68
Total Incidents 24,603
Percentage of Total 0.276%
Response Component Cost 11,567
PREVENTION

Entity Square Footage 40,162
Campus Square Footage 2,034,029
Sq. Footage Percentage 1.975%
Prevention Component Cost 82,632
Combined Average Cost for Services 47,099
Total Billable S 47,099
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 47,099
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INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS SMSU

ACBI 17,844
Tech Ops & Customer Support 484
Enterprise & Cloud Services 1,367
TNS 1,111
Total Billable S 20,806
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 20,806
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STUDENT AFFAIRS DIVISION

Methodology
e Percentage of Effort

Cost Basis
- Salary and Benefits of Identified Employees

- OTPS (Other than Personnel Services) Expenses — 3% of Salary/Benefits

Student Affairs (SA) provides services to SMSU by serving on the SMSU Board of Directors (BOD),
the SMSU Finance and Contracts Board, and by providing executive oversight to SMSU. SA also
assists with budgetary monitoring of general funds overseen by the SMSU, and provides
assistance in compiling divisional reports that include SMSU. The cost allocation is based on the
estimated time of the VP and office staff spent directly associated with SMSU.

Cost of Services
(See Appendix A: Catalog of Services)

STUDENT AFFAIRS SMSU

Vice President’s Office 50,762
Total Billable S 50,762
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 50,762
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Student Recreation & Wellness Center
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STUDENT RECREATION & WELLNESS CENTER

CSUSB recovers costs from SRWC based on the following methodologies:

AUXILIARY HUMAN RESOURCES & PAYROLL

Methodology
e Percentage of Expenses

Cost Pool
Auxiliary Human Resources and Payroll Personnel Expenses (2019 Calendar Year)

Auxiliary Human Resources & Payroll services are documented in the supporting catalog of
services, including and not limited to hiring, recruitment, compensation, and employee relations.
The auxiliary percentage applied to the cost pool is calculated using auxiliary entities’ salary and
benefit expenses only. Costs are recovered based on actual salary and benefit expenses from the
most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)

Auxiliary Human Resources & Payroll SRWC

Payroll Expenses $278,761
Percentage of Expenses 7.40%
Allocated Cost for Payroll Services 20,623
Total Billable S 20,623
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 20,623

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology

e Time & Materials

e Percentage of Effort

e Cost per Square Foot (Facilities Use)

Cost Basis
Building Maintenance

Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services
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Excluding:
Direct charged projects

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES SRWC

Building Maintenance 1,026
Grounds 4,441
HVAC 6,221
Total Billable S 11,688
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 11,688

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
qguarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
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reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES SRWC

Financial Services 29,411
Support Services 9,613
Total Billable S 39,024
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 39,024

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous
3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

up SRWC
UP Operating Expenses $4,184,940
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RESPONSE

Number of Associated Incidents 42
Total Incidents 24,603
Percentage of Total 0.171%
Response Component Cost 7,144
PREVENTION

Entity Square Footage 23,529
Campus Square Footage 2,034,029
Sq. Footage Percentage 1.157%
Prevention Component Cost 48,410
Combined Average Cost for Services 27,777
Total Billable S 27,777
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 27,777

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated

59



to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS SRWC

ACBI 9,735
Tech Ops & Customer Support 484
Enterprise & Cloud Services 1,367
TNS 1,111
Total Billable S 12,697
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 12,697

STUDENT AFFAIRS DIVISION

Methodology
e Percentage of Effort

Cost Basis
- Salary and Benefits of Identified Employees

- OTPS (Other than Personnel Services) Expenses — 3% of Salary/Benefits

Student Affairs (SA) provides services to the SRWC by providing executive oversight. SA also
assists with budgetary monitoring of funds overseen by the SRWC, and provides assistance in
compiling divisional reports that include the SRWC. The cost allocation is based on the estimated
time of the VP and office staff spent directly associated with SRWC.

Cost of Services
(See Appendix A: Catalog of Services)

STUDENT AFFAIRS SRWC

Vice President’s Office 24,259
Total Billable S 24,259
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 24,259
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UNIVERSITY ENTERPRISES CORPORATION

CSUSB recovers costs from UEC based on the following methodologies:

AUXILIARY HUMAN RESOURCES & PAYROLL

Methodology
e Percentage of Expenses

Cost Pool
Auxiliary Human Resources and Payroll Personnel Expenses (2019 Calendar Year)

Auxiliary Human Resources & Payroll services are documented in the supporting catalog of
services, including and not limited to hiring, recruitment, compensation, and employee relations.
The auxiliary percentage applied to the cost pool is calculated using auxiliary entities’ salary and
benefit expenses only. Costs are recovered based on actual salary and benefit expenses from the
most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)

Auxiliary Human Resources & Payroll UEC

HR Expenses $281,434
Percentage of Expenses 1.84%
Allocated Cost for HR Services 5,169
Payroll Expenses $278,761
Percentage of Expenses 1.45%
Allocated Cost for Payroll Services 4,031
Total Billable S 9,200
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 9,200

ADMINISTRATION & FINANCE DIVISION

FACILITIES MANAGEMENT

Methodology

e Time & Materials

e Percentage of Effort

e Cost per Square Foot (Facilities Use)
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Cost Basis
Building Maintenance

Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services

Excluding:
Direct charged projects

Costs allocated to entities for use of facilities building space is based on the CSU Chancellor's
Office annually published cost to fund regular maintenance of new facilities. The 2019-20 rate
used to calculate costs for 20-21 is $11.75 per square foot. This rate encompasses the cost of
utilities, building maintenance, custodial, landscape, and administrative support.

See Appendix B for Facilities Management details.

Cost of Services
(See Appendix A: Catalog of Services)

FACILITIES UEC

UEC (Includes Children’s Center & Bookstore)

Building Maintenance 13,570
Custodial 10,360
Grounds 10,980
HVAC 2,360
Sub-Total 37,270

UEC-Dining Services

Building Maintenance 2,573
Grounds 5,019
HVAC 482
Sub-Total 8,073
PDC Bookstore

Facilities Use (1,055 sq. ft.) 12,396
Total Billable S 57,739
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 57,739
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FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
qguarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES UEC

Financial Services 14,285
Support Services 10,337
Total Billable S 24,622
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 24,622

HUMAN RESOURCES

Methodology
e Chargeback Basis
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Human Resources occasionally provides hiring/recruitment services to UEC. Cost estimates
are based on fully-loaded cost per actual transaction and reimbursed by chargeback as
needed.

Services below provided by Human Resources to UEC are reimbursed per transaction:

Classification Review
Recruitment Effort

Human Resources services for training are available to UEC. Based on management discretion,
these minor training costs are not reimbursed, and considered an exchange of value for services
provided to the campus by UEC. This exchange of value approval is recognized by the Vice
President of Administration & Finance/CFO signature page of this document.

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous
3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

up UEC

UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents 125
Total Incidents 24,603
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Percentage of Total 0.508%
Response Component Cost 21,262
Incident Count 125
UEC Office 22

Children’s Center 9

Bookstore 22

Dining 72
PREVENTION

Entity Square Footage 74,930
Campus Square Footage 2,034,029
Sg. Footage Percentage 3.684%
Prevention Component Cost 154,166
Square Footage 74,930
UEC Office 4,559
Children’s Center 2,371
Bookstore 13,989

Dining 54,011
Combined Average Cost for Services 87,714
Total Billable S 87,714
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 87,714

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
Percentage of Effort

Salary and Benefits of Identified Employees

MPP Salary and Benefits
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OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting




Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS UEC

ACBI 17,864
Tech Ops & Customer Support 96,640
Enterprise & Cloud Services 1,367
TNS 1,111
Total Billable S 116,981
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 116,981
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Sponsored Programs Administration
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SPONSORED PROGRAMS ADMINISTRATION

CSUSB recovers costs from SPA based on the following methodologies:

ACADEMIC AFFAIRS DIVISION

SPONSORED PROGRAMS

Methodology
e Full Cost Recovery

Cost Basis
Employee Salary and Benefits

Sponsored Programs services provided include oversight and administration of sponsored
programs and post awards activities. Costs for services provided are calculated based on actual
salary and benefit expenses for the most recent calendar year completed.

Cost of Services
(See Appendix A: Catalog of Services)

Sponsored Programs SPA

Salaries (6) 378,006
Benefits 246,857
Total Billable S 624,863
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 624,863

AUXILIARY HUMAN RESOURCES & PAYROLL

Methodology
e Percentage of Expenses

Cost Pool
Auxiliary Human Resources and Payroll Personnel Expenses (2019 Calendar Year)

Auxiliary Human Resources & Payroll services are documented in the supporting catalog of
services, including and not limited to hiring, recruitment, compensation, and employee relations.
The auxiliary percentage applied to the cost pool is calculated using auxiliary entities’ salary and
benefit expenses only. Costs are recovered based on actual salary and benefit expenses from the
most recent calendar year completed.
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Cost of Services
(See Appendix A: Catalog of Services)

Auxiliary Human Resources & Payroll SPA
HR Expenses $281,434
Percentage of Expenses 97.82%
Allocated Cost for HR Services 275,308
Payroll Expenses $278,761
Percentage of Expenses 77.01%
Allocated Cost for Payroll Services 214,682
Total Billable S 489,990
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 489,990
ADMINISTRATION & FINANCE DIVISION
FACILITIES MANAGEMENT
Methodology
e Time & Materials
e Percentage of Effort
e Cost per Square Foot (Facilities Use)
Cost Basis
Building Maintenance
Custodial Maintenance
Grounds Maintenance
Heating, Ventilation, Air Conditioning (HVAC) Services
Excluding:
Direct charged projects
See Appendix B for Facilities Management details.
Cost of Services
(See Appendix A: Catalog of Services)
FACILITIES SPA
Building Maintenance 1,189
Custodial 75
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Grounds 3,225
HVAC 280
Total Billable S 4,768
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 4,768

FINANCE & ADMINISTRATIVE SERVICES

Methodology
e Percentage of Expenses
e Percentage of Assets

Cost Pool
Finance & Administrative Services Operating Fund Expenses (Calendar Year 2019)

Excluding:
Office of the Associate Vice President expenses
MPP salary and benefit expenses
Printing Services department expenses (chargeback based)
Budget Office AA/S position & non-personnel expenses

Finance and Administrative Services (FAS) includes Financial Services: Accounting, Reporting &
Tax, Student Financial Services, and Accounts Payable, Procurement & Contracts, Support
Services: Mail, Receiving, Property, and Campus Stores, and University Budget Office. Costs for
services provided, as outlined in the supporting Catalog of Services, are based on actual expenses
from the most recent calendar year completed. These calculated costs are recovered through
qguarterly charges to reimburse CSUSB.

A considerable increase in FAS operating expenses was noted from inception of this methodology
to now, mainly due to salary and benefit costs relating to changes in positions/vacancies. In order
to minimize the spike of allocated costs and avoid creating financial hardship for entities, a 15%
reduction was applied to the FAS cost pool for the 20-21 CAP. The FAS cost pool will be reviewed
and updated annually.

Cost of Services
(See Appendix A: Catalog of Services)

FINANCE & ADMINISTRATIVE SERVICES SPA
Financial Services 425,445
Support Services 29,322
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Total Billable S 454,767
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 S 454,767

UNIVERSITY POLICE

Methodology

Average of response and prevention components
e Percentage of campus incidents
e Percentage of square footage

Cost Pool
University Police (UP) Total Operating Expenses

Excluding:
Chief of Police Salary and Benefit expenses
External Cost Recovery

University Police services are provided to each auxiliary, enterprise, and self-support entity as
outlined in the supporting Catalog of Services. Cost of services are based on actual operating
expenses from most recent calendar year ended, net of external cost recovery. The number of
incidents associated with each entity is also based on the most recent calendar year ended,
including non-office initiated incidents and excluding escorts, as this service is covered centrally.
Total incident count is based on an average of total reported incidents campus-wide for previous

3 calendar years.

Cost of Services
(See Appendix A: Catalog of Services)

uP SPA

UP Operating Expenses $4,184,940
RESPONSE

Number of Associated Incidents 4
Total Incidents 24,603
Percentage of Total 0.016%
Response Component Cost 680
PREVENTION

Entity Square Footage 2,041
Campus Square Footage 2,034,029
Sq. Footage Percentage 0.10%
Prevention Component Cost 4,199
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Combined Average Cost for Services 2,440

Total Billable S 2,440
Less: Direct Charges / Other Credits 0
Net Cost Recovery FY 2020-21 $ 2,440

INFORMATION TECHNOLOGY SERVICES DIVISION

Methodology
e Percentage of Effort

Cost Basis
Salary and Benefits of Identified Employees

OTPS (Other than Personnel Services) Expenses - 5% of Salary/Benefits

Excluding:
MPP Salary and Benefits

The Information Technology Services (ITS) division encompasses Administrative Computing &
Business Intelligence (ACBI), Technology Operations & Customer Support, Enterprise & Cloud
Services, Telecommunication & Network Services (TNS), Academic Technologies & Innovation
(ATI), and Institutional Research & Analytics. Costs for services, as outlined in the supporting
Catalog of Services, are based on actual expenses from most recent calendar year completed,
including employee time and other actual costs for resources expended. Costs are recovered
through quarterly charges calculated to reimburse CSUSB.

Programming, technical services, and network services including email and voicemail are
provided by ITS staff. Actual direct costs associated with ITS, not included as part of the CAP, will
be recovered via chargeback or direct charge.

ACBI - Aside from Administrative Computing, Business Intelligence Common Management
System (CMS) support service costs, including PeopleSoft and Oracle licenses, are not allocated
to entities, as there is no associated incremental cost. Based on management discretion,
personnel and operating expenses are considered an exchange of value for services provided to
the campus by auxiliary, enterprise, self-support entities. This exchange of value approval is
recognized by the Vice President of Administration & Finance/CFO signature page of this
document.

Cost of Services
(See Appendix A: Catalog of Services)

ITS SPA
ACBI 8,113
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Total Billable S 8,113

Less: Direct Charges / Other Credits 0

Net Cost Recovery FY 2020-21 $ 8,113
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APPENDIX A: Catalog of Services

Below is a list of services available from campus units to auxiliary/enterprise/self-support entities.
Catalog includes identified services for applicable areas; not all services will apply, nor have an
associated CAP cost. Actual cost allocation charges for the fiscal year are outlined in the CAP.

Services, Products, Facilities
Available to Campus Auxiliaries/Enterprise Self-Support Entities

FROR TO: ASl CEGE Health Housing Parking  PF SMSU SRWC LEC | SPA

A4 - Enrollrnent Management AS| CEGE Health Housing Parking PF SMSI) SREwWC LUEC | SPA

Financial Aid

College LiasionPoint of Contact

Phore Calls, Ernails, Student Inguiries

Reszearch for student files

Certify and request alternative loans for students

Counsel MBA students regarding GRAD PLUS applications
‘Weekly BudgetFinancial 4id Reports

Admissions

KX XK XXX

Orline Criminal Justice Degree Completion Program
Procesasing applications

Evaluating applications

Maintain web Adrmit

Student Resource - Cal State Apply

XXX X X

Registrar
Online BA-Criminal Justice Program
Transfer & Graduation Counselor

x XX

Coursework, articulstion review
Palicy & Procedure guidance ®

Academic Affairs - Palm Desert Campus A5l CEGE Health Housing Parking PF SMSU SRWC LEC | SPA

Collect Payrnents for Parking Citations and Permits kS
Cormnmunity Service Specialists [MMonitor parking lotsternpty parking ticket dispenser weekly) b
OFfice Space S

PO Activity Support kS
Special Events h

Academic Affairs - Sponsored Programs A5 CEGE Health Housing Parking PF SMSI) SAWC UEC | SP&

Administration

Review and negotiate contracts and agreements

Collect and maintain required certificates of insurance

Anruually review certificates of insurance For renewal

Provide testing a= required for campus CFS upgrades

Provide testing a= required for campus DataWarehouse upgrades
Lead & coordinate agency desk auditsreviews

Analuze, compile and calculate ronthly 1IDC collection and prepare journal entry

Analvze cumulative GL activity and balance activity

Coordinate Month end closing and prepare month end journal entries

Compile reports for YE reporting, |DC, IPEDs, FIRMS

Cornpile YE reporting for IDC recovered and allocation

Coordinate YE financial audit for SP& - monitor YE expenses, generate YE journal entries
Coordinate YE SINGLE ALUDIT site review of sponsored projects

Prepare YE Schedule of Federal Expenditures [SEFA)

Preparation of auditor requested SINGLE AUDIT schedulesfquestions

Analvze and compile GENSE expenses for historical comparizon

Prepare SPA operation budget and revenue projection For inclusion in LEC budget
Oversight of Sponsored Programs!Post Award Aclivities

Azzign fundproject and prepare COA For entry into CFS

Review award budget, review & prepare budget load in CFS for all new and amended projects
Create and maintain project file for each project - compile =upporting docurmentation

Send natification out Pl regarding awards and budget information

Conduct Pl Orientation to train on award, CSUSE & UEC palicies, procedure and farm completion
Custorner Service - Providing training on running financialz, gueries & account reconciliation
Provide financial reports to projects as requested

Award Compliance - Collect & maintain Conflict of Interest forms & 700U

Enter and maintain grantfaward attributes in 'SP bMod - Grant Module

SOOI B0 0030 B0 2020030200 K MMM K KRR KR X KX K

Chargebacks - Prepare requests, analyze & approve chargeback activity
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Participant Support Payments - analyze and approve ltem Tupe set ups & payrment requests
Analyze and approve CSUSE PSP invoices

Provide and approve student 1098 identification on applicable expenditure docurments

Conduct budget analysis and budget forecasts for projects

Provide specific financial analysis as requested

Review, approve and prepare budget adjustrents For input into GL & CFS

Review, approve and prepare cost transfersfournal entries for input into GL & CFS

Advize on, analyze and approve Release Time contracts

Provide guidance to Pls on procurement policies

Review and buyer azsign requisitions

Analyze and approve office supply orders - Office MaxStaples/Office Depat

Equiprnent purchases - analvze quotes, run EPLS, buyer azsign requisition

Obtain =ole source justification and quotes from projects for purchases over the required threshold
harage Formal bid process

Analyze and spprove travelimileage claims for availabilit of funds, allowability and allocability
Analyze and approve travel advances Far availability of Funds, allowability and allocability
Analyze and approve ALL expenditure docurments for availability of funds, allowability and allocability
Pravide guidance ta Pl on hiring policies and paperwark.

Review and apprave all Personnel Transaction Reports and Pasition Yacancy Requests

Prepare and submit for input payrall carrecting journal entries when necessary

Prepare consultant agresments, run EPLS, analyze and approve contractor invoices
commitment & FEATA form, and analyze & approve subawardes invoice

Ploritonapprove subaward expenditures, follow-up on invoice discrepancies and compile reports
Monitortcalculate Cost Share and prepare manthly journal upload inta CFS

Cornpile curnulative Cost Share callections for YE reporting ta CSUSE

Prepare, review and approve Effort Reporting Forrns

Prepare effart reporting certification for subrission to sponsor as requested

Pravide support for auditpublic record requests

Pravide review and appraval for ageney final invoices

Follow upan past due invaices - email or phone calls

Pravide data for as needed Far agency reporting - fiscal & programmatic

Review and approve allowable Mo Cost Extensions and submit to funding agency

Conduct close out of sub awards and finalize collection of cost shardleffaort

Conduct close out of project - collabarate with P for final activity

Conduct close out review of final expenditures, conduct cloze out in grant rnodule, cloze out COA
Prepare and approve close out reports - equiprnent & invention

Review and apprave final financial reports to sponsors

Prepare files for retention and storage - maintain storage tracking

bAaintain records For required retention period and shred when applicable
Collaborate with other campus departrentz on handling of projects
Provide customer service to carnpus, sponsors, subrecipients, funding agencies, other campuses and

OO X XX X XWX N X XX XWX XK OX XX WM XK K XK KM RK XXX} K XXX KX

Auxiliary Hurnan Resources & Payroll ASl CEGE Health Housing Parking PF - SkSI) SRWC UEC [ SPA
Human Resources

Bernefits Inforrnation * X *
Compenzation kS B =
Ermploves Relations * ks k4
Hiring Processing 3 ks =
PolicyProcedurs Implernentation S kS =
Recruitrent b #® b
Training = ks kS
Unernployrment Assistance * ES kS
Workers Compensation Assistance kS B =
Pavyroll

Annual audit support for pavroll related requests kS 3 = = ks =
Anrual reconciliation for W2s * # *® *® * *
Anzwer all inquires from EDD, IRS, FTE, PERS in relation to pavrall Ed b E4 E4 Ed Ed
Attend trainings to keep current on emplovment law 3 = ks ks ks kS
Ei-rorthly payrall check processing ES * kS kS ES kS
Deliver pavroll checks to Bursar's OFfice for distribution B kS kS

bAairtain vacation'sick leave balances for all ernplovees Ed * ks ks ks k4
Fayroll file rmanagernent kS 3 = = ks =
Payroll tax reporting kS S ES ES kS =
Prepare annual pay date schedule and pay period processing Ed b E4 E4 Ed Ed
Frepare payroll report for SkSU ks ks

Prepare unermployment, workers cormp data for each pay period s * kS kS ES kS
Prepare wire transfer request for bi-weskly payrall For state-side * kS kS

Process manual checks as needed for late time sheets, separations, etc... * ks k4
Provide customer serviceltraining to emplovees kS 3 = = ks =
Provide monthly vacation accrual information for sponsored projects kS =
Provide MRA tax deterrination ta emplavees b =
Provide pavroll reporting as needed for sponzored projects and mgmt. ks kS
Provide payrall reparting to CSURRMAADRRMA ES * kS kS ES kS
Ouarterly reconciliation of wages for tax reporting - Forrn 941 * S kS kS kS =
Fleconcile and remit pavrnents for Warkers Cornp and Unernploy. Insur. Ed * ks ks ks k4
Fieporting of eacheated checks to State Contraoller kS 3 = = ks =
Fieporting of retirement wages and deductions ks S kS kS ks =
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Facilities Management

AS

CEGE Health Housing Parking

FF

SMSU SRWC  LEC

Administrative Support

Enterprize vehicle rental

Fleet fuel service

Kewizsuance

Automotive Services

“Wehiclel cart preventive maintenance

“ehiclel cart repairs

ehiclel cart purchase assistance & pre-delivery inspection
Building Maintenance

Autornatic door maintenance

Backflow prevention device maintenance
Ermergency lighting inspection

Grease lrap inspection'service

Pool maintenance

Sewer pump maintenance

Starrn water filtration sustern inspectiondservice
Contract processing and managernent

Carpentry zervices

Electrical services

Locksmith services

Maintenance services

Fainting services

Flurnbing services

Custodial Maintenance

Ermnpty all waste baskets and other waste containers
Diust mop hard floors

Dust all desks, chairs, table, filing cabinets, computer screens
Clean all door glass

Wacuum carpeting

Clean and Festock restrooms

Clean cobwebs from corners, walls, et

Clean all desk tops that are cleared

Clean hand rmarks from wallz, door and switch plates
Dust high areas, such az ceiling verts, etc

Spot clean carpets

Wacuurn dust and dirt from air-conditioning vents and wall vents
Floor Refinishing

Clack tirme change

koving Services

Excessive trash removal

Facilities Use

Operation and raintenance of space

Grounds Maintenance

Herbicide fertilizer application

Irrigation systern controls, maintenance, and repairs
Litter, debriz and trash removal

kowing and edaing

Pruning and weeding

Pest control

Heating & Air Conditioning Services

Certral plant operation

Metwark. controls pragrarnming and maintenance
Routine equipment inspections

FRoutine equipment maintenance

Service! trouble calls

Preventive Maintenance

Ermergency generator maintenance and perrnitting
Coordinate elevator and wheelchair lift maintenance and permitting
Cortract processing and managerment

Project Management

Project developrnent

Job walks

Manage bid process

Cortract management

Construction managerment

UWtilities Support

Megotiate utiliby contracts

heter readings

Litility billing

77

x

X

*®

3C 20|20 X0 X XX

S0 90 30 20|30 00 0 30 20 3 00 X M| X

220X XX )X 2| X X 302000 X X (X >

x

*

KX X X X XX

x| X XX X X XX (XXX XX

XK XX X XX x

XXX X X

XX X XX

x X

x

X

XK XX X XX

XX X XX x

x

x

XXX X XX XX X

|| XX KK X XXX (XXX XX

OO XX s

OO X

oM X

o b

b

2ooa a0 | 30X MMM M O X M M XX

XXX XX XX X XM |X X X H XM X XX >

>

>

XXX X X XX

XXX X X XK XX X XX

XX

XX X XX

x

be

3C 20|20 X0 X XX

|| 90 30 20|30 00 0 30 20 30 00 X M| X

OO X OO XX s

O

o b

b

XXX X X XX >

|| X XXX X (XX M X XX

OO XX

OO X

o b

b




F A5 - Financial Services: Accounts Pavable ASl CEGE Health Housing Parking PF ShSL SEWC LEC | SPA
Miscellaneous

Maintain files ® % ® " ® # b " ® ®
Custorner service to campusz and vendars ® ® # *® # s bt *® # #
Process various travel requests s * * * * * bt * * *
Contact and work with departrnent staff to correct submissions % ® ® ® ® ® b ® ® ®
Pailing of checks ® * # * # * bt * # #
Iaintain copies of records For required retention period X * ¥ ¥ ¥ * bt ¥ ¥ ¥
Iake arrangemnents to hold special paurnents ® ® # * # S bt * # #
Respond to auditor inguiries s * * * * * bt * * *
Respond to invoice and pavment related questions from departments ® *® ® * ® ® bt * ® ®
Payment Issuance

Auditing of invaices *® * * ¥ * * # ¥ * *
Cancelations and reissuances of checks [undeliverablefstale dated) % ® ® ® ® ® b ® ® ®
CreatingUpdating of vendor addreszeslEF Tireportable information ® * # * # * bt * # #
Diata entry of invoices ® *® ® * ® ® bt * ® ®
Process pavmnents for Direct Expendituresidisbursernent requests ® ® # *® # s bt *® # #
lzzuance of checkEFT payments s * * * * * bt * * *
Iaintenance of check equipment, Format, testing " IS S " S ® bt * ® ®
Supplu check stockimicr toner ® * # * # * *® * # #
Wire payrnents X * ¥ ¥ ¥ * bt ¥ ¥ ¥
Tax Reporting

Azzessingreporting of use tax s * * * * bt * * *
Collection of Payes Data records (Form 204aiw-9z) ® *® ® * ® ® bt * ® ®
Izsuance of IRS 1099z and FTE 5325 * X * ® * % bl ® * *
FAS - Financial Services ASl CEGE Health Housing Parking PF SMSL SEWC LEC | SPA
BankingCash Managementlnvestmenta'wires % ® ® ® ® ® b ® ® ®
Diata IntegritMCSLUAM * X * * % * * *
Debt Service Coverage Ratio Caloulations * ¥ ¥ ¥ bt ¥

Fee Committes * X * ® * b ®

GAAP audit and reporting s * * * * * bt * * *
Internal Audits ® % ® " ® # b " ® ®
ProForma Financial Statements X * * * b *

Schalarship Task Force *® * * ¥ * * # ¥ *

‘Year End closelLegal Reporting ® ® # * # S bt * # #
13 Financial Aid Set Aside b

ADNOATS ® ®

AP Feconcilation X * ® *

AR Aging Reports * * *
AR Collections S A b s b
AR Reconciliation ® ® ® ® ® S S

Autornatic Billing ® *® *® # ® #
Bad Debt Analvsiz ® ® ® ® ® % ®

Cash Count AuditsiReconciliation " " " " b I

Cash Posting Order [CPO) RequestslProcessing ® ® ® ®

Flex Cash Reconciliation #

FRT Billing *
Fund Balance Clearing'Cash Swap * * * *

FwS Billing * *

Health Certer Lab Fee Transfer s

Labor Cost Distribution ® ® ® ®

Iaintain Payrall AR ® ® ® ®

Meal Plan Reconciliation # #
Fonitor O¥S Checks & Escheat " " " " " b I

kO journals ® ® ®

Parking Fee Billing S ® #

Paurall Reconcil ation * * * *
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Ouarterly Sales Tax Remittance

Reconcile WF Checks Paid

Fiecord 4R outside of PS

Requests for Chargebacks

Fieview GL for abnormal balances

Review Interface BatchesiCorrect Errors

Scholarship Billing

Trangfer of Expenszes

Transfers [nf0ut

Trust Cash Balances

Trust Fund Investments Analusis

Trust Fund Training

Unclear Collection Reconciliation

Lilities Billing

WF Bank Reconcilation

Customnize AR invoices bazed on contract requirements
Provide azzistance with contract closeout For grants
Pravide contract review to determine agency billing frequency

Provide monthly accounts receivable reconciliations to mgmt.

Provide quarterly reports to government agencies

Doaily check of bank transactions

Investment account reconciliations

Investrnent of endowrment funds

|zsue new credit cardsfcancel and replace cards as needed
Fonthly bank account reconciliations

Fanthly credit card account reconcilitions

Place stop pavrnent orders on last checks

Post cash receiptEF Ts

Process cash draw downs for sponsored program projects
Process deposits through on-site remote deposit capture
Frocesz stock transfer gifts

Provide credit card payrnent information to Bursar's Office
Cluarterly charitable rernainder trust reconciliations

Cuarterly endowrnent reconciliation

‘withdrawal of funds for scholarshipsfendowment mgmt. fee
Azsistance with cash handling audits az needed

Complete annual auxiliary auditor certification for C.0.
Coordinate preparation of charitable remainder trust tax returns
Filing quarterly and final FFRz for sponsored projects

Handle reparting for Children's Center nutrition program
Maintain chart of accounts For all auxdliary business units
Monthly asset module processingldepreci ation posting
Fosting of cormmercial activity commizsions

Preparation of all auditor requested schedules

Preparation of annual financial audit report

Preparation of annual tax returns

Process budget uploads as requested

Procesz daily giffdonation posting

Process journal transfers as requested

Process transfer of payroll expense between UEC and the Fdn
Pravide financial information For grantigift-grant applications
Provide financial reporting to Investment Committes

Pravide financial updates to Board of Directors-E xecutive Committes
Provide monthly financial reporting

Frovide monthly giffdonation reconciliation to Univ. Advancernent
Provide specific financial analusis az requested

Review sponzored projects for fund closeout

Audit zupport For SP agency, internal, NCAA, annual, and C0. audits

Danar reports for endowrnent accounts | approx. 200 reports)

Motification to depts. regarding endowment funds available

Place holds on studert accounts a3 requested

Provide aszistance with Sponsored Programs agency reporting, desk, audilsfreviews
Fespond to public record requests
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FAS - Financial Services: Reparting and Tax AS| CEGE Health Housing Parking PF SMSU SAWC UEC | SPA
E scheatrment-annual filing to SCO " " ® x " *
File Farm 592z quarterly * * ® *® * #
File Form DE-542z bi-weekely * * * * * #
Aasiztin resolving NRA tax issues ® *® ® ® ® ®
Chart of Accounts set up and maintenance * * s s ® * s s * #
Prepare and reconcile Financial Staternent Moteld with Auxliaries Notes ® ® ® ® ® ®
Record G.44F adjustments for SRB funds and PEC schedules with SRB fund info s Y Y 5 Y

Review Auxiliaries' financial staternents " " # "
Feview revenues and prepare BT report * #

FAS - Financial Services: Student Financial Services AS| CEGE Health Housing Parking PF - ShMSU SREWC LEC | SPA
Aecount investigation by request *® ®

ACH Returns X

ALK Deposit ®

Apply Philanthropic payments for scholarship billings *

Apply UEC pavments for student support billings ®

Booth Deposite 5

Campus SF training as requested ® *® ® ® b ® ® ® ® ®
Cazh Depasits ¥ ¥

Cazh Handling Training " ® ® ® ® " ® x " *
CC Payrnents *
Change Orders * *®

Chargebacks *® ® ® b

Collection agency placerment * * * * *

Committee participation-Scholarship Task Force Cornmittee ®

Correspond with special program students [emailfphone] s

CreditDehit Card Reconciliation to 'Wells Fargo *® ® ® b

Customner service-createlpravide training on queries X * ¥ ¥ *
Diaily Cash Reconciliation " ® ® ® ® " ® x " *
Defer special program students *®

Departrmental Deposzits * * *

Dishonared Checks ® *® ® ® b ® *®

Dizpenzer Depozits *®

Distribute Athletic checks "

Dhstribute! holdtathledic Scholarships X

Dunining letters - past due X X X X X

Ermail rerminders - future dusfpast due X X X X X

Ernail wires to CEL *

Ervrolirent Cancellation P X % X ¥

Establish payment agresments % % X ® %

Flex Cash Payments

Follow up on past-due invoices b s
FTB placerent X X X * X

Irventory Management - Parking ®

Itern Tupe Set Up 4 X X b
Journal Entries b

PAaintain eFay Site X X

ezl Plan Accounts Receivables Tracking X b
Monthly accounts receivable reconcilizions to management ® = ® X b4 = ®

Pdonthly Dazhboard Accounts Receivable Analysis Reports bo Management ® ® ® X ® ®

Pdovernent of pavrnents ® X

Park Mobile Deposits X

Payrnent apply FA for special program students X

Paypal b4
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Paurall Deductions ® ®

Pavrall Disbursement * ® bt *®

Petty Cash * *
Placement of halds * ¥ * ¥ %

Preparation and analvsiz for Annual Fee Report # *® s ® ® s ®

Preparation of auditor requested scheduleslguestions ®

Prepare third party parking decal list *

Process fee waivers * ¥ * ¥ ¥ % ¥
Pracess journal transfers for deferred revenue as requested # s s ®

Pracess third party Invoices ® * ® ® ® ®
Pracess third party past due invoices and letters ¥ ¥ * X * *
Provide cazhiering services # * * bt * * * ® * *
Pravide pavrnent information # *® s ® s s
Pravide specific student financials fes revenugwaiver analvsis as requested ® * bt

Pravide testing az required for campus SF upgrades ¥ ¥ * * * X

Reconciliation & Review of Scholarship billing with PHL accounts *

Reconciliation & Review of Student Support Payments billing with UEC s

Record journal transfer for Escheatment of stale dated checks as needed * bt

Reportz * * *
Review third party activitabilling invoicesrasearch * ¥ * * * *
Set-up third party contracts Y * * # Y #
SF write OFf analusistallocationfournal * * * * #

Student 1098 information " " " b X I " I
Term Set Up ® ® ® ® ®

Walidation of charges ®

Yenter Deposits *

‘wire Trarsfers "

FAS - Budget Office AS| CEGE Health Housing Parking PF ShSI SRWC LEC | SPA
Budget Reports

Yarious reports requested by senior leadership ® * ® ® ® bt *® # ® #
Caornpile budget packet for President's approval * * * * * *
Fequest annual budgets * * * * * *® * # *

Cost Recovery Plan

Compile billing infarmation and send to General Accounting ® ® kS ® kS = ® # kS #
Compile inforration inta report Format ® * ® ® ® bt *® # ® #
Create MOU and route For signatures * ¥ * * * # * * * *
Fequest information from state and non-state departments * * * * * *® * # * #
Mizcellaneous

Allocate costs related to Risk Management Insurance ® ® ® ®

Azsizt staff on budget related matters * ® ® ®

Chart of Azcounts coordination ® ® ®

PAES Scholarship allocation 5

Position Management

CreatelDeletelipdate Paositions ® ® ® ®

tdaintain Position Management Queries " b ® ®

Process Staff Transaction Forms From Hurnan Resources ® ® ® ®

Provide training to staff * * * * l
FAS - Support Services: Campus Stores; Mail Services; Receiving; Property Al CEGE Health Housing Parking PF SMSU SRWC LEC | SPA
Campus Stores

Filling of orders [primarily paper] ® ® ® ® ® b ® ® ® ®
Mail Services

hail sortingfpickuptdelivery to and from post office and campus mail drop Y * Y Y Y 5 * # Y #
Package shiprments (USP'S, FedEx and UPS) * ¥ * * * *® * # * #
Postage metering S * S S S bt ® # S #
Receiving

Delivery of campus stores orders ® * ® ® ® bt *® # ® #
Receipt and delivery of vendor goods ordered * * * * * bt * * * *
Storage of deliveries until departrnent i= ready for delivery * * * * * *® * # * #
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Property

Perfarm Physical Inventories *® bt *® *® * ® bt *® * *
Equiprnent Tracking'Tag & Retire Equiprnent s 5 ® ® * Y ® ® * *
Mizcellaneous

Aasizt staff on property related matters *® b % % ® ® = % ® ®
Caoordinate pick-up and dizpozal of zcrapped equipment X # *® *® ¥ * * *® ¥ ¥
Reporting

4d hoc reports requested by Departrment, AYP FAS, VP Admin & Finance " b " " * = b X * *
FAS - Procurernent & Contracts ASl CEGE Health Housing Parking PF SMSL SRWC LEC | SPa
Mizcellaneous

Aasist staff on purchasing related matters b % % ® ®

Purchasing

lzzue Quates, Bids, RFPs for Goods and Services X ® ® S s

Provide ChS support to staff ® ® x x " ® ® x " "
Review and Source Requisitions to Purchase Orders b % % ® ®

Reporting

&d hoc reports requested by Departments, AVP FAS, VP Admin & Finance 3 X X ¥ *

Hurnan Resources ASl CEGE Health Housing Parking PF SkSL SRWC LEC | SPA
Benefits Azsistance bt *® *® *

Classification Reviews A X ® ® S A ® S S
Emplovee Felations ® x x "

Reclassifications bt *® *® *

Recruitrnent Reviews A X ® ® S A ® S S
Recruitrnents A IS IS ®

Training & Developrment *® b % % ® = % ® ®
Unernplayrnent Assistance # X X ¥

Payroll AS| CEGE Health Housing Parking PF - SMSLU SEWC LEC | SP&
Absence Management b % % ®

Direct Deposit bt *® *® *

haster Payroll 5 ® ® *

MOMDL Dizability Processing ® x x "

Civertirne, shift differential, hourly, student pavchecks b % % ®

Pay IncreazesDecreases # *® *® ¥

Process HiresTerminations X " " "

Tirne-base Changes I X X *
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University Police AS| CEGE Health Housing Parking PF  SMSL SRWC LEC | SPA
Incident Response

Burglary Alarms ® ® ® ® ® *® ® ® ®
Callz for Service ® # ® ® ® *® # ® #
Campus Policy Yiolations * # * * * *® # * #
Escort Services " I " " " b I " I
Fire &larms s b s s s A b s b
Lost and Found Property ® * ® ® ® ® * ® *
Medical Aid ¥ ® ¥ ¥ ¥ = ® ¥ ®
Patrol [Foolehicle) * # * * * * # * #
‘welfare Check of Students " I " " " b I " I
Other Services

Eike Patral Program ® * ® ® ® ® * ® *
Camera Surveillance " I " " " b I

Campus Crime Alerts Y # Y Y Y s # Y #
Campus Presentations Trainings [Active Shooter, CPR, Pepper Spray, etc.] b 3 b b b ® * *® *
Chargebacka{Transfers of ExpenzefRequest for Invoice ® # ® ® ® *® # ® #
Cormmunity Service Officers * # * * * *® # * #
Coverage-Unplanned Events (i.e. memarials, student vigils, strikes, etc.) b " b b b *® ® ® ®
Detective Servicesllnvestigations * # * * * * # * #
Dizpatch Services ® * ® ® ® ® * ® *
Evidence ProcessingCrime Lab ® # ® ® ® *® # ® #
FingerprintinglLiveScan s # s s s * # s #
k.3 Services " I " " " b I " I
Peutual Aid ¥ * ¥ ¥ ¥ X * ¥ *
Orzite Officers R b R R R S b R b
Providing Literature ® ® ® ® ® *® ® ® ®
Record Managernent Y # Y Y Y s # Y #
StafftStudent Payroll ® ®

Undercover Operations b ¥ b b b ¥ ¥ b ¥
ITS - Administrative Computing & Business |ntelligence 45 CEGE Health Houzing Parking PF SkSL SEWC LEC | SPA
Administrative Computing programming services

Advancement Fundraizing Proceases Systern # *

Billing & Receivables reports (Open University, Extension student fees, Analysis) *

Changes ta transcript printing #

Curriculum Processing changes #

E ducation course reparting to CO ®

E vent banagemnent Systern [ERS] and Class Scheduling ® # *®
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Fee table set updconzultation Y

Irvoices to students #

hyCayate Partal # * * * *
Programming Support ®

Student fees for extension b

Student and staff information extract transfer o CD b

T2 line svstern support ®

CFS Datawarehouse Support, Online- Directony ® s s s # s s s s s
Blackboard, etc.) " b b b " ® ® ® ® ®
Provide ChS [PeopleSaft]) suppart ta staff #H * * * * * * * * *
ITS - Technology Operations & Custorner Support 45 CEGE Health Housing Parking PF SMSL SAWC LUEC | SPA
Enterprise & Cloud Services

Backup Services and Offsite storage ® ® ® ® ® ® ®
Server co-locationthosting including: UPS, Power Generator, Physical Security, AIC ® ® ® ® ® ®
Wirtual environment server management and hosting * * * * * * * *
Network

Hardware: Alcatel Maintenance - Switches s s s b s s s s s
Hardware: Aruba ClearPass &ppliance X *® *® *® *® *® *® *®
Hardware: Aruba haintenance - Campus # * * * * * * *
Hardware: Juniper Firewall & Server Farm Firewall Maintenance ® ® ® ® * ® ® ® ® ®
Hardware: Juniper SSL bt ® ® ® ® ® ® ®
Metwork, Management *® * * * # * * * * *
Software; PALD Alto Netwark [PAN) ® ® ® ® ® ® ® ® ®
Software: Aruba Airwave X ® ® ® ® ® ® ®
Software: Aruba ClearPass Endpoint b ® ® ® ® ® ® ®
Saftware: Aruba ClearPass OuickConnect X ® ® ® ® ® ® ®
Software: Ornrivista Maintenance A " A

Software: ProceraCarelOmnivista - Network Management bt ® ® ® # ® ® ® ® ®
Technology Support Center

Carmpusz active directory adrministration and suppart b ® ® ® # ® ® ® ® ®
Carmpusz e-mail adminiztration and support *® * * * # * * * * *
Carmpuz OneCard administration and support b ® ® ® ® ® ® ® ® ®
Campus goftware administration and support 5 Y Y Y # Y Y Y Y Y
IT Custorner Suppart b ® ® ® ® ® ® ® ® ®
Telecommunication & Network Services

Campus infrastructurefcabling management and support H " ke H ke * * ke H H
Campus YolP telephone systern management and support H " ke H ke * * ke H H
Carnpus wired network managermnent and suppart = » ® = ® ® ® ® = =
Campus wireless network managernent and suppart H " ke H ke * * ke H H
IT Custorner Support H " ke H ke * * ke H H
Acadernic Technologies & Innovation k3

Inztitutional Fesearch & Analytics # ® b # b * * * # #
S - Vice President's Office AS| CEGE Health Housing Parking PF SMSU SAWC UEC | SP&
‘weekly one-on-one meetings [ AVF) H ke H *

‘weekly one-on-one meetings [VF]

Budget Supportkdonitoring [Budget Analyst] H ke H * ke

Eoard of Directors Mernber [WF) H *

Attend weekly Board Meetings (WP, AYP. Corfidential Aid) # *

Finance Board kember [%F] *

Schedule meetings [ ASC) H ke H * ke

Clerical Support i.e. folder prep, correspondence, pavroll, etc [ASC) % x % * ke

Expanszion Committee [VP, AVP, Confidential Aid, Budget Analyst] H H * ke

Syzternwide Health Service Comnmittee Mernber [VF) ke

Manthly Directors' Meeting VP, 8P, Confidential Aid, Budget Analyst, A5C) % x % = #

Cost Recovery Plan

Compile inforrnation into report format H ke H * ke

Ivlonitor cost recovery activiby b b b * *
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APPENDIX B: Facilities Management

Facilities Management's mission is to provide a quality and safe environment for our campus community
and to provide stewardship of the physical assets of the campus. Facilities Management also provides non-
maintenance services and improvements upon request to support the campus community.

This document provides clarification on the nature and scope of the services provided by Facilities
Management, the recoverable costs associated with these services, the parameters and exclusions to these
services, and the methodology of costs. This should be used in conjunction with the Catalog of Services
for the 2020/2021 Cost Allocation Plan (CAP).

The following services will be provided at the cost estimates contained in the above CAP document. Non-
maintenance services or chargeback services will be provided at the hourly rate listed in Addendum A. All
work performed shall be completed in a professional manner and shall comply with all applicable standards.

Administrative Support

Enterprise Vehicle Rental
Facilities Management provides on-line access to vehicle rentals for campus auxiliaries and self-support
entities. Vehicle rental fees are charged on a per-use basis directly to the user.

Fleet Fuel Service

The fuel storage and delivery system (gas and diesel fuel pumps) is permitted and maintained by
Facilities Management. Campus auxiliaries and self-support entities are charged for fuel use at a per
gallon rate.

Key Issuance
Key renewals and key request services are provided under the cost allocation plan. Any re-keying
services required due to lost or stolen keys are performed on a chargeback basis.

Automotive Services

Facilities Management can provide preventive maintenance and repair services for all campus vehicles,
including electric carts. These services include scheduled interval maintenance, smog inspections, and
repairs as necessary to ensure safety of campus vehicles. Automotive Services will also assist with
vehicle purchases and pre-delivery inspections. All work will be performed on a chargeback basis, and
estimates will be provided prior to commencement of work.

Building Maintenance

Facilities Management will provide preventive maintenance and repair services for all campus buildings
and mechanical systems under the cost allocation plan. These services include electrical, plumbing,
locksmith, paint, carpentry, and general maintenance functions. Housing and Santos Manuel Student
Union (SMSU) are the only auxiliary or self-support entities that are not served under the cost allocation
plan for Building Maintenance because they have their own maintenance teams. Building Maintenance
services for Housing and (SMSU) are provided on a chargeback basis.

Automatic Door Maintenance

Facilities Management will include auxiliary and self-support buildings in the campus-wide service contract
for automatic door maintenance. The cost for this service contract will be charged directly to the auxiliary
or self-support entity. Discovered deficiencies not covered in the vendor service agreement will be billed
directly to the auxiliary or self-support entity.

Backflow Prevention Device Maintenance

Facilities Management will include auxiliary and self-support buildings in the campus-wide service contract
for backflow maintenance. The cost for this service contract will be charged directly to the auxiliary or self-
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support entity. Discovered deficiencies not covered in the vendor service agreement will be billed directly
to the auxiliary or self-support entity.

Emergency Lighting Inspection
Emergency lighting systems will be maintained by Facilities Management and will include monthly
inspections for buildings equipped with emergency lighting.

Grease Trap Inspection/Service

Facilities Management will provide monthly visual inspections of grease traps. If service is needed after
the inspection, Facilities Management will coordinate the service by an outside vendor. The cost of vendor
services will be billed directly to the auxiliary or self-support entity.

Pool Maintenance

Facilities Management will provide pool maintenance for the campus pool which includes all pool equipment
and chemical treatment. This service is provided under the cost allocation plan for auxiliary and self-support
entities utilizing the pool for their programming.

Sewer Pump Maintenance

Facilities Management will include auxiliary buildings in the campus-wide service contract for sewer pump
maintenance. The cost for this service contract will be charged directly to the auxiliary or self-support entity.
Discovered deficiencies not covered in the vendor service agreement will be billed directly to the auxiliary
or self-support entity.

Storm Water Filtration System

Facilities Management will coordinate with an outside vendor a biannual inspection and cleaning of the
storm water filtration system in both parking structures. The vault inspection, cleaning, and replacement of
filter cartridges, as needed, will be provided on a chargeback basis.

Services not outlined here may not be included in the cost allocation plan and may be subject to charge on
a per service basis. Facilities Management makes every effort to provide estimates for non-maintenance
services prior to commencement of any work. The only exception is when safety issues are present and
require correction or for critical equipment such as elevators or generators.

Custodial Maintenance
Facilities Management will provide building interior custodial care under the cost allocation plan. These
services include:

Daily Service
~  Empty all waste baskets and other waste containers
~  Dust mop hard floors
~ Dust all desks, chairs, table, filing cabinets, computer screens
~  Clean all door glass
~ Vacuum carpeting
~ Clean and Restock restrooms
~  Clean cobwebs from corners, walls, etc.

Weekly Service
~ Clean all desk tops that are cleared
~ Clean hand marks from walls, door and switch plates

Monthly Service
~ Dust high areas, such as ceiling vents, etc.

Other Services When Needed
~ Spot clean carpets
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~ Vacuum dust and dirt from air-conditioning vents and wall vents
~  Floor Refinishing
~  Clock time change

Auxiliaries and self-support entities will be charged contract prices for services received, actual costs of
supplies, and minimal indirect costs under the cost allocation plan. Additional services may be provided
but would be performed on a chargeback basis.

Moving Services
Facilities Management does provide move coordination and moving services. All work will be performed
on a chargeback basis, and estimates will be provided prior to commencement of work.

Trash & Recycling Services

Facilities Management provides waste removal and recycling services as part of the cost allocation plan.
Excessive trash removal due to campus activities or events may be performed on a chargeback basis and
estimates will be provided prior to commencement of work.

Facilities Use

Auxiliary and self-support entities that utilize space in academic buildings are charged for the care and
maintenance of this space under the cost allocation plan. This cost is calculated on a per square foot
basis.

- . . Square Footage
Auxiliary/Self-support Entity Location Assigned
College of Extended/Global Ed. Sierra Hall 131, 134, 101 4,515
Health Center PDC — Health Science 1,132
Parking Services University Hall 039 1,426
Santos Manuel Student Union PDC — Mary Stuart Rogers Gateway | 1,831
UEC Bookstore PDC — Mary Stuart Rogers Gateway | 1,055
Recreational Sports University Pool N/A

Grounds Maintenance
Facilities Management will provide the following services to auxiliaries and self-support entities in order to
maintain the appearance of building entryways, courtyards, and parking areas. These services may include
the following depending on the building or area:

~ Herbicide/ fertilizer application

~ lIrrigation system controls, maintenance, and repairs

~  Litter, debris and trash removal

~  Mowing and edging

~  Pruning and weeding

Services not listed above such as seasonal plant material replacement, re-landscaping, pest control etc.
will be agreed upon prior to commencement of the work and billed separately on a chargeback basis.

Heating & Air Conditioning Services
Facilities Management will provide the following routine inspections and maintenance in order to maintain
a safe and comfortable environment:

~ Maintain central plant control

~  For the Recreation Center this includes chillers, pumps and towers, but excludes water treatment
chemicals

~ Regular inspections and trouble calls
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~ Maintenance service twice a year includes checking controls, changing filters, changing/checking
belts, greasing bearings, checking/tightening electrical connections and testing operation of
equipment.

Preventive Maintenance

Elevator Maintenance and Permitting

Facilities Management will include the auxiliary and self-support buildings in the campus-wide service
contracts for elevator maintenance, inspection, testing and permitting. The cost for this service contract
will be charged directly to the auxiliary or self-support entity. Facilities Management will initiate work after
deficiencies are discovered to immediately make elevator and wheelchair lift devices operable. Discovered
deficiencies not covered in the vendor service agreement will be billed directly to the auxiliary or self-support
entity.

Emergency Generators Permits

Facilities Management will include the auxiliary and self-support buildings in the campus-wide service
contracts for emergency generator maintenance, inspection, testing and permitting. The cost for this
service contract will be charged directly to the auxiliary or self-support entity. Facilities Management will
initiate work after deficiencies are discovered to immediately make generators operable. Discovered
deficiencies not covered in the vendor service agreement will be billed directly to the auxiliary or self-support
entity.

Project Management

Facilities Planning and Management can provide project management services including plan
development, job walks, contracting and construction management. All work will be performed on a
chargeback basis, and estimates will be provided prior to commencement of work.

Utilities Support

Facilities Management is responsible for meter reading, negotiating utility contracts, and processing
billing for utilities used by auxiliary and self-support entities. These services are provided under the cost
allocation plan. Fees for utility usage including electricity, natural gas, and water are billed directly to the
auxiliary or self-support entity.

Estimates for Non-Routine Work

Facilities Management will charge a minimum one (1) hour of labor for skilled craftsmen to visit the site to
assess any requests. If during the first hour the repairs can be made, Facilities Management will make
repairs and bill one (1) hour at the posted labor rates, plus parts. If the repair is major, an estimate will be
provided for approval and the minimum call-out rate of one (1) hour will be billed.

Emergency/After-Hour/Call-Back

Facilities Management is responsible for responding to all emergency repairs as requested. Emergency
or after-hour response will be performed on a chargeback basis. All after-hour callbacks are a minimum
four (4) hours labor charge.

Labor Rates
All chargeback labor rates are adjusted annually as required by the CSU. Facilities Management hourly
rates are listed in Addendum A of this document.
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Addendum A

FACILITIES CHARGEBACK POSITIONS 2020/21 HOURLY RATE

Administrative Support $35.57
Air Cond/Refrig Mechanic $61.11
Auto/Equipment Mechanic $60.56
Building Service Engineer $58.58
Custodian $33.10
Electrician $62.94
Facilities Maintenance $55.45
Grounds Worker $38.62
Laborer $35.70
Locksmith $56.94
Painter $52.76
Plumber $60.68
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