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Retreat Agenda 
October 23, 2020 

1:00 p.m. – 5:00 p.m. 
 
 
 

1) Welcome Remarks (10 minutes) President Morales 
 

2) Definition Word Cloud (15 minutes) Chief DEI Officers 
 

3) Diversity Mapping Report, DEI Strategic Plan Rona Halualani 
and DEI Overview and Resources (1 hour)  

 
4) Break (10 minutes) 

 
5) Board Structure and Subcommittee Charges  Chief DEI Officers 

 and Expectations (15 min)   
 

6) Data Presentation (20 minutes) Tanner Carollo 
a. Student, Faculty and Staff Numbers 
b. Trends  

 
7) Assessment Overview (40 minutes) Assessment Collaborative 

 
8) Break (10 minutes) 

 
9) Subcommittee Breakouts (1 hour) All 

a) Introductions and Subcommittee Charge   
b) Assessment Exercise  
c) Strategies and Moving Forward   

 
 
 
 
 
 


