STAFF DEVELOPMENT CENTER presents....

' COYOTE-LEARNING CIRCLE

August 2020

—————

Invest in your professional and personal development through
community learning and discussion.

CONFESSIONS OF A
RECOVERING MICROMANAGER

Tuesday, August 25,2020 (12:30pm-1:00pm) - New Time! IDEAS\ORTHSPREADIN

Online via Zoom (please register to receive Zoom information)

In August's Coyote Learning Circle, we will be viewing a TED Talk and discussing the "why" behind
micromanagement. This month's learning circle will be 30-minutes, employees are encouraged
stop by and engage in meaningful conversation and professional development.

TED Description: Think about the most tired you've ever been at work. It probably wasn't when you
stayed late or came home from a road trip -- chances are it was when you had someone looking over
your shoulder, watching your each and every move. "If we know that micromanagement isn't really
effective, why do we do it?" asks entrepreneur Chieh Huang. In a funny talk packed with wisdom and
humility, Huang shares the cure for micromanagement madness -- and how to foster innovation and
happiness at work.

REGISTRATION INFORMATION

Please register online via CSULearn.

e LogintomyCoyote

Select the 'My Employment' tile and click 'CSULearn'
Select the 'Training Schedule' widget

s Search for the course by title in the 'Activities

B Calendar'Select course and 'Register’ for desired session

CSU Learn

If you are in need of an accommodation, please contact us at least 72 hours in
advance via email at staffdevelopmentcenter@csusb.edu
or call (909) 537-3125.
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