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Introduction
The PeopleSoft system at CSUSB is scheduled to go through an upgrade this year. The upgrade process will separate the student and HR modules of the system in preparation for the Common Human Resources System (CHRS) implementation that is scheduled to start in 2020. The upgrade will move our Campus to CS 9.2, which will bring our PeopleSoft S.A. instance to the most current PeopleTools which introduces fluid technology.  Fluid will make it easier to create applications the will render to the different devices such as mobile phones.
CSU CMS Central recommends a code freeze to PeopleSoft HR and SA during the CS 9.2 Upgrade & HR Split timeframe. This will be from June 1, 2017 to December 31, 2017.

During the code freeze, there will be no new development in the PeopleSoft Student and Human Resources System.  You can create queries to extract data but we will not create any new SB Bolt-on processes.  We will do critical fixes and maintain updated regulations as they arise.
Details
[bookmark: _gjdgxs]From a memo from CSU CMS Central: CS 9.0 Development Restriction Strategy dated 5/28/2016.
As CMS Central kicks off the CS 9.2 Upgrade, it is important that development restrictions on modifications be established.  Because CMS will be performing the CS 9.2 Upgrade with competing priorities such as the split and HR consolidation, it is crucial that CMS balances resource commitments on each of these initiatives.
…
The strategy and approach for development restrictions during the CS 9.2 upgrade is limited to CMS Central.  Campuses may continue campus development for 9.0 with the understanding that any retrofits, support and potential issues are the responsibilities of the campus.  CMS recommends campuses adopt similar development restrictions to minimize issues and resource allocation caused by the introduction of a new code line during development of a previous version.  However, campus development is at the discretion of the campus.

Fixes to the current system and SB Modifications will be reviewed and modified during this time to maintain that the production PeopleSoft SA and HR system are functioning correctly.

Challenges(s)
· During the upgrade project we will be working with two versions of PeopleTools making it difficult to work on new development.  It will be a challenge to test the changes in the two different environments while working toward a fast pause implementation.
· Campus is responsible for reviewing all SB modifications. 
Alternatives
Allow modifications to continue.
Impact(s) if we do noting
Resources to the PeopleSoft technical group and user groups will be greatly impacted which could cause a delay in the upgrade.  
Recommendation
San Bernardino adopt the same recommendation as CMS Central to restrict development during the CS 9.2 upgrade.  We recommend PeopleSoft SA and HR code freeze from June 1, 2017 to December 31, 2017.  
Assessment
· Successful CS 9.2 Upgrade and HR Split
· Allow PeopleSoft Developers more time to review, retrofit and test SB Mods
KPIs
Provide a minimum of two (2) key performance indicators (KPI) will best indicate project success:

1. KPI: System sustainability

Estimated Timeline

Project Start Date: June 1, 2017
Project Completion Date: December 31, 2017
Departmental Resource Allocation

	☒ACBI
	☐ATI
	☐DDTS
	☐ECS
	☒ISET	
	☐TNS
	☐PMO
	☐Web


Approval
☒ This project will require IT Governance review during the ____April_____ monthly meeting.
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