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Graduation Initiative (GI) 2025

“Graduation Initiative 2025 is California State University’s 
ambitious initiative to increase graduation rates for all CSU 
students while eliminating opportunity and achievement 
gaps. Through this initiative the CSU will ensure that all 
students have the opportunity to graduate in a timely 
manner according to their personal goals, positively 
impacting their future and producing the graduates needed 
to power California and the nation.” (Chancellor’s Office GI 
2025 Website)



GI 2025 CSUSB Targets

First-time Full Time Freshmen Transfer Students*

*GI 2025 definition = transfer students at Sophomore or above level from 
California Community Colleges



GI 2025 CSUSB College Targets
First-time Full Time Freshmen

*College of Education dropped from analysis due to very small incoming cohorts; 
most of their student population are graduate students.



GI 2025 CSUSB College Targets

*College of Education dropped from analysis due to very small incoming cohorts; 
most of their student population are graduate students.

Transfer Students



GI 2025 CSUSB Goals & Strategies

Source: https://www.csusb.edu/sites/csusb/files/ED-POL-2-ADDENDUM-GI-2025.pdf 

https://www.csusb.edu/sites/csusb/files/ED-POL-2-ADDENDUM-GI-2025.pdf


Key Metrics

Retention

Unit load
Terms to 
Degree

Supplemental 
Instruction



Metrics

• Golden Four completed end of 2nd year
• Grad check by start of senior year
• 15 units each term Units towards a 

degree(on track, retention)
• Utilize summer classes to catch up
• Intention to graduate
• 4-Year and 2 Year Pledge
• Minimize change in major
• Utilize Supplemental Instruction
• Declaring a major start of 2nd year

• % of upper division students taking 
lower division GE

• DFWI rates for courses
• Repeats
• # Course offerings
• # Faculty and students 

Other Resources
• GI 2025 Website
• Chancellor’s Office Student Success 

dashboard

https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=334
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=334
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=334
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=334
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=294
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=313
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=242
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=258
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=255
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=202
https://dashboard.csusb.edu/idashboards/?guestuser=idashguest&dashID=243
https://www.csusb.edu/graduation-initiative-2025
https://csudata.calstate.edu/SASPortal/navigate.do?PortalPage=PortalPage%2Bomi://Foundation/reposname%3DFoundation/PSPortalPage;id%3DA5HTN79N.BN0003QX


Intent vs Action: Time-to-Degree

n = 1074

n = 750



Intent vs Action: Time-to-Degree

n = 1243

*Only 3% of “Not on Track” students took courses
during the Summer.



FTF On Track vs Not on Track

2nd Year 3rd Year 4th Year

on track 45+ 90+ 135+

not on track < 45 < 90 < 135



Why are students only taking 12 units?

n = 2146

n = 199



FTF with 15+ and 12-14 First Term Units

High School GPA, SAT Scores and First Term Course Performance*
HS GPA SAT Average 1st Term DFWI Counts Average 1st Term GPA

15+ Units 3.31 916.0 0.4002399 2.97

Select 15+ Units** 3.19 836.8 0.5 2.77

12-14 Units 3.19 835.0 0.4 2.71

*Averages of Fall 2014-2016 cohorts
**FTF with 15 or more attempted units and similar HS GPA and SAT scores as FTF with 12-14 attempted units



FTF: First Year Quarterly Retention



FTF: Undeclared Major

*Preliminary data for Fall 2013 cohort. *Preliminary data for Fall 2011 cohort.



Supplemental Instruction

SI Participants = 880; Non-SI Participants = 5753



Utilizing Summer Courses 



Golden Four Completion



Major Changes: Terms to Degree

*Graduated students from Fall 2005 and later cohorts. *Graduated students from Fall 2005 and later cohorts. 



Major Changes: Graduation Rates

*Graduated students from Fall 2005 and later cohorts. *Graduated students from Fall 2005 and later cohorts. 



DFWI: Terms to Degree

*Graduated students from Fall 2005 and later cohorts. *Graduated students from Fall 2005 and later cohorts. 



DFWI: Graduation Rates

*Graduated students from Fall 2005 and later cohorts. *Graduated students from Fall 2005 and later cohorts. 



Brainstorming/Work Session

• Alone or with your tablemates, identify the intentional, programmatic ways in 
which your department either already does or easily could support:
• 15 units per quarter;
• Minimize changes in major;
• Utilization of Supplemental Instruction;
• Reduce DFWI rates;
• Etc.

• Write each strategy/activity on a Post-It note (one strategy per Post-It; please 
include your name or department name).

• For each strategy/activity, identify at least one way in which you either 
already do or could measure the effectiveness of said strategy or provide 
evidence as to its effectiveness.

• When you are finished, please place your Post-It(s) on the 
appropriate poster paper. 
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