Student Success Initiative Year Three/Summative Report


As part of CSUSB’s commitment to our students and our accountability regarding the use of their student success fees, it is important to periodically provide detailed, succinct information regarding how SSI funds were utilized to support specific outcomes-based programs, the intended goals and outcomes of those projects or programs, the measures used to assess said outcomes, the results of those measures.

Please use the following template when preparing your unit’s Year Three/Summative Report for the SSI Executive Committee.  Keep in mind this report should serve as both a summary of your Year Three activities, as well as a cumulative report of your project’s/program’s experience and results over the course of the entire three-year period since SSI funds were first allocated. 

Reports will be due to your respective vice president or dean by April 15.  Should you have any questions or concerns regarding the completion of this report, please contact Joanna Oxendine via email at joxendin@csusb.edu.
CONTACT INFORMATION
Department/Unit Receiving Funding:

University Division: Information Technology Services

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: 

Sunny Lin, Operating Systems Analyst
Email Address and Extension: slin@csusb.edu, x77266

Name and Title of Person Preparing Report: 
Sunny Lin,  Operating Systems Analyst
Email Address and Extension: slin@csusb.edu
SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)

Information Technology Services, in partnership with the School of Computer Science and Engineering, supports 6 paid student positions facilitating the ongoing maintenance of CSUSB Mobile Applications development each quarter, during the Academic year. The program allows the University to support and continue to deploy mobile applications that enhance the CSUSB University experience for all Students, Faculty and Staff. 

The goals of the program include

· Providing a sustainable support structure to maintain, develop and enhance the mobile capabilities of the University

· Providing a vehicle to address student academic development, in a deployed, production model, and help promote the public image of CSUSB

The outcome allows students learn more about mobile technologies and languages used in developing mobile apps in addition to getting valuable experience in software engineering, software process, and the software lifecycle of software projects. These are important skills to have in order to find a full-time employment as a mobile developer when they graduate.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1

Year 2

Year 3
ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )

Year 1 CSUSB Mobile released
Year 2 Three more mobile application released, there are
· TourCSUSB

· CSUSB Library

· CSUSB RecSports

Year 3 Five additional released or in pre-releasing stage
· Coyote Radio

· RAFFMA
· Student Advising

· SlideWinder

· CSUSB Dinning (pre-release)
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 
CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

The most significant challenge is that students in the School of Computer Science & Engineering possess little or no knowledge about mobile application development.  We put them through intensive learning progress using project learning methods and make them efficient in 10 weeks period while they take CSE 455 (Software Engineering). During the class, our student interns act as consultants and tutors to the students in CSE 455 transferring knowledge and providing guidance for mobile application development.
LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

The student interns’ development team comprises of five software engineers from the School of Computer Science & Engineering and one user interface graphic designer from the Department of Art. The software developer interns learn more about design and experience mobile technologies and languages used in developing mobile applications in addition to getting valuable experience in software engineering, software processes, the software life-cycle of software projects and client requirements. These are important skills to have in order to find a full-time employment as a mobile developer. The student learning is enormous including: how the students determined the requirements from the client by writing the Software Requirements Specification (SRS); how the students made plans on completing the project on time by writing the Software Project Management Plan (SPMP); how the students created the architecture design of the project using Unified Modeling Language (UML) diagrams; how the students extended their user experiences by designing user-friendly interface; how the students acquired the necessary skills in learning mobile technologies and languages through the help and guidance of the student interns; how they worked in teams; how they made presentations to the clients for demonstrations and got feedback from them to build the next prototype. These were all performed and done by the students in the course of software engineering and continued development after the course is over in winter, which contributes to their work readiness and future careers in software development and management when they graduate. This model of faculty/staff/student team has proven its success for the past 3 years and is reported in a paper, to appear in the Sixth International Conference in Computer Supported Education, Apr 2014. 
SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The new mobile app products are started in the undergraduate software engineering class (CSE 455) taught by Dr. Arturo I Concepcion where prototypes were developed first and then continued development after the class is over. Then through students’ independent studies, senior projects, and student interns the development is continued. The software engineering class is offered only in winter term, and in the following spring and summer, the faculty/staff/student team continues to work on the mobile app products until it is published sometime in the fall term. Through this process cycle, the mobile app products are sustained and maintained for a very long time.
A possible development in the future is the incubation of a software company within CSUSB. Currently two external entities have contracted the faculty/staff/student team to develop two mobile app products: ArrowHeart (Arrowhead Credit Union) and Red Folder (CSU Chancellor’s Office). Both entities gave financial support for the development of their mobile apps. In addition, there are 2-3 commercialized mobile apps requested by external clients, which have potential commercial value. If successful, revenues can be derived from these mobile apps, which will in turn support the incubated software company and not rely on CSUSB support. Dr. Concepcion and Sunny Lin will lead this company. A proposed name of the company is “Mobile Development and Possibilities.” 
2013-2014 Budget Summaries: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)
	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Student Assistants 
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                     TOTAL EXPENSES:$​​​ 23,282.00 
CSUSB Mobile Apps - Proposal  # 59
CONTACT INFORMATION
Department/Unit Receiving Funding: Library


University Division: Academic Affairs


Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Brent Singleton, Coordinator of Reference Services

Email Address and Extension: bsinglet@csusb.edu / 75083

Name and Title of Person Preparing Report: Same as above

Email Address and Extension: Same as above
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SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)

· Purpose: Acquire 55 all-in-one desktop computers that will meet campus standards for memory, speed, screen size, and operating system to replace outdated, slow, and increasingly unreliable desktop workstations.

· Goal 1: Upgrade to computers with up to eight times the RAM and nearly ten times the hard drive space of the lowest machines. 

· Goal 2: Upgrade from unsupported Windows XP to Windows 7.

· Goal 3: Take advantage of Windows 7 functionality such as student file storage across login sessions. 

· Outcome 1: Eliminate computer slowness, software and hardware (USB drives) incompatibilities, outdated operating systems, dissimilarities between the library computers and other labs on campus, and frequently out of service or malfunctioning computers. 

· Outcome 2: Increase the popularity and usage of library computers among current users and attract those students who may not have used them in the past.
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SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1 – AY 2012-13. We ordered and received 55 HP all-in-one desktop computers with Windows 7 in late spring 2013. The machines were installed in August 2013. This was delayed until August because we thought we were getting new computer desks in the summer and did not want to have to install the computers twice. When it was clear the desks would not arrive until fall, we installed the computers shortly thereafter. The computers were set up to take full advantage of Active Directory, including saving documents across student login sessions.

Year 2 – AY 2013-14. Workstations were reimaged in December to upgrade software and will be again in summer 2014. Library IT services the machines as needed. 

Year 3 – AY 2014-15.
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ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )

Year 1 – summer 2013. The old machines were replaced with the 55 new machines that meet campus standards and are similar to other labs on campus, which have been much more reliable. Most of the issues with the machines these days are software related, while before they were more often hardware and OS related. The Windows 7 operating system was included, allowing machines to be setup to take full advantage of Active Directory. 

Year 2 – AY 2013-14. As a sample, in January 2014, only 16 problems were reported with the 55 new machines. Of these, 5 were minor hardware/software issues. With the previous computers we would report that many incidents, or more, in a single week and they were often serious enough to lose access to the machine for hours. The new computers are very popular. During the week, from roughly 10am-4pm, we are at capacity and have to advise people to borrow a laptop (often at capacity as well) or use the labs in the Wedge. It is hard to quantify, however, the faster machines seem to have increased turnover as students are able to more quickly finish their sessions.

Year 3 – AY 2014-15.
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CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The results of the funding project is nothing short of an absolute success. All of our goals and outcomes have been met, students enjoy the new computers, the library staff/faculty are pleased with their speed and reliability, and Library IT is ecstatic at the dramatically reduced number of trouble tickets for these machines. We got exactly what we had hoped for, a current, nearly trouble free computing environment. There are no current improvements to be made as long as we make sure to continuously update the computers for performance and security concerns.
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CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?) 

The computer arrived too quickly! They came in less than two weeks, which was a surprise. We knew we were not going to be able to install them until the summer break. We had to find suitable and secure storage for 55 computer boxes, but we managed to find spots in the library to store them safely. The only other challenge was the aforementioned delay in installation due to our furniture not arriving on time. We forged ahead and installed the computers to make sure they were in place before fall. 
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LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)


Order computers closer to the time you are actually planning to install them.
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SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

We will continue to maintain and upgrade the 55 computers for as long as we have them and add any services that the campus or library implement.


2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	55 HP computers
	Eliminate computer slowness, software and hardware (USB drives) incompatibilities, outdated operating systems, dissimilarities between the library computers and other labs on campus, and frequently out of service or malfunctioning computers
	
	
	$62 ,895 (spring 2013)













TOTAL EXPENSES: ​​​ $ 62 ,895 
Pfau Library 1st Floor Computing- Proposal # 90
CONTACT INFORMATION

Department/Unit Receiving Funding:  Office of Community Engagement

University Division:  Academic Affairs

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:  Diane Podolske, Director

Email Address and Extension: dpodolsk@csusb.edu, 537-7483

Name and Title of Person Preparing Report:  Diane Podolske, Director

Email Address and Extension:  dpodolsk@csusb.edu, 537-7483


Office of Community Engagement VTI Program Overview
Goal 1:  Promote a sense of social responsibility in CSUSB students.

Outcome:  CSUSB students increase their participation in service activities with reciprocal benefit. 

VTI-FUNDED ACTIVITIES: 
Year 1

Goal 1:  CSUSB students will develop a greater level of social responsibility.

Activity 2:  Develop and implement training for philanthropy chairs in CSUSB student organizations and Greek Chapters.


2.2: Weekly service project emails advertising service activities 



Philanthropy/service chairs and other interested students receive weekly emails with current volunteer 

opportunities at local nonprofits, schools and government agencies. The computer and printer 

purchased with VTI funds supported this effort, starting Spring Quarter, 2012.

Year 2

Goal 1:  CSUSB students will develop a greater level of social responsibility.

Activity 1:  Develop and implement the annual Community Engagement and Volunteer Fair.  

The Fair brings over 40 nonprofit agencies to campus for a one day event to promote volunteer 

opportunities and public sector internships to CSUSB students, faculty and staff. The computer and 

printer purchased with VTI funds supported this event.

Activity 2:  Develop and implement training for philanthropy chairs in CSUSB student organizations and Greek Chapters.

The computer and printer purchased with VTI funds supported this activity.


2.1: Annual Club Conference presentation


Philanthropy and service chairs from various student organizations/Greek Chapters receive in-depth 



training on all aspects of successful service/philanthropy programming, including marketing, event 



planning, volunteer recruitment, sponsorships and record keeping.


2.2: Weekly service project emails advertising service activities 



Philanthropy/service chairs and other interested students receive weekly emails with current volunteer 



opportunities at local nonprofits, schools and government agencies.

Activity 3:  Promote student participation in National Days of Service.



Student volunteers were referred to the local United Way’s Make a Difference Day event.  OCE also 



coordinated a MLK Day service project at Central City Lutheran Mission with the SAAB, SAAS, and Black 

Scholars student organizations. The computer and printer purchased with VTI funds supported these 

events.

Activity 4:  Develop and implement the annual Coyote Cares Day.



Coyote Cares Day is a one day service event where students complete projects to benefit San 



Bernardino residents.  The event provides students with the opportunity to engage and learn about local 



nonprofit agencies, including opportunities for on-going volunteer service.  The day of service is also a 

celebration of the Points of Light National Volunteer Week.  The computer and printer purchased with 

VTI funds supported this event.

Year 3

Goal 1:  CSUSB students will develop a greater level of social responsibility.

Activity 1:  Develop and implement the annual Community Engagement and Volunteer Fair

The Fair brings over 40 nonprofit agencies to campus for a one day event to promote volunteer 

opportunities and public sector internships to CSUSB students, faculty and staff.  The computer and 

printer purchased with VTI funds supported this event.

Activity 2:  On-going training and awareness of volunteer opportunities for student leaders in CSUSB student organizations and Greek Chapters. The computer and printer purchased with VTI funds supported this activity.


2.1: Annual Club Conference presentation


Philanthropy/service chairs from student organizations/Greek Chapters receive in-depth training on all 



aspects of successful service/philanthropy programming, including marketing, event planning, volunteer 



recruitment, sponsorships and record keeping.  The training session has been enhanced with a new 



printed and electronic “how to” manual, which includes sample documents, checklists and worksheets.

2.2: Weekly service project emails advertising service activities



Philanthropy/service chairs and other interested students receive weekly emails with current volunteer 



opportunities at local nonprofits, schools and government agencies.

2.3: Maintain on-line volunteer opportunities postings


The OCE website added a new page of current volunteer opportunities that are vetted for CSUSB 


students and student organizations.  Student leaders were reminded weekly to check the website for 



new postings.  The new webpage was highlighted during office presentations to student organizations. 

Activity 3:  Promote student participation in National Days of Service.


Student organizations/Greek Chapters volunteered on MLK Day to prepare a community garden for 



planting.  Representatives from Arrowhead United Way and Catholic Charities provided an overview of 



their programs, including opportunities for volunteer service.  Student organization leaders received 



email referrals about service opportunities for Make a Difference Day.  For the 9/11 Day of Service and 



Remembrance, students installed a sprinkler system at Central City Lutheran Mission and created cards 

to thank veterans. The computer and printer purchased with VTI funds supported these events.

Activity 4:  Develop and implement the annual Coyote Cares Day.



Coyote Cares Day is a one day service event where students complete projects to benefit San 



Bernardino residents.  The event provides students with the opportunity to engage and learn about local 

nonprofit agencies, including opportunities for on-going volunteer service.  The computer and 

printer purchased with VTI funds supported this event.


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: 

	Goal 1:  CSUSB students will develop a greater level of social responsibility.
	
	

	Outcome:  CSUSB students increase their participation in service activities with reciprocal benefit.

	Activities
	Measures
	Year 1 Results
	Year 2 Results
	Year 3 Results

	Community Engagement and Volunteer Fair
	Attendance, President's Volunteer Service Award applications
	VTI funding awarded after this event
	300 students, 40 agencies, 103 award applications
	500 students, 42 agencies, award applications due on May 1

	Training for student organizations/Greek Chapters
	Satisfaction survey, President's Volunteer Service Award applications
	VTI funding awarded after training session, 94 award applications
	29 students, survey results as "satisfied or highly satisfied," 103 award applications
	33 students, survey results as "satisfied or highly satisfied," award applications due May 1

	National Days of Service
	President's Volunteer Service Award applications
	program began in year 2
	103 award applications
	award applications due May 1

	Coyote Cares Day
	President's Volunteer Service Award applications
	program began in year 2
	103 award applications
	award applications due May 1


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Our original VTI program goal was to assist CSUSB students in developing a greater level of social responsibility.  We have developed new programs to achieve those goals, and our assessment to date reflects those goals are being met.  More students are accessing our resources, volunteering in the local community, applying for service-based awards, creating new service-focused student organizations, and taking the Coyote Pledge.  ASI, Student Leadership and Development and Outdoor Recreation have expanded their volunteer service program offerings, providing new entry points for students to become involved in service.  CSUSB students, faculty and staff continue to receive national recognition for their service learning/volunteer service efforts, including the Washington Center Higher Education Civic Engagement Award, President’s Higher Education Community Service Honor Roll, and the President’s Volunteer Service Award.

We have been good stewards with the funds we have received and have returned high quality programs to our students for the money they have invested in our office.  It is our hope that these programs will become campus traditions as a direct enactment of the fifth goal of the campus’ strategic plan.


CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

Assessment planning:  All of the SSI programs supported by VTI technology we offer are in addition to the designated expectations for our office.  Students have been very receptive to all of our SSI programs, and they frequently report their satisfaction with our efforts.  Unfortunately, we have not had the staff or the time to launch a comprehensive assessment plan for our SSI programs, but rather have focused on formative evaluation strategies to help us modify our pilot programs as we develop them to scale.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
We used a formative evaluation process to improve the quality and effectiveness of our SSI funded programs.  Since the majority of our programs were new, we thought the most effective strategy would be to assess our efforts prior to the completion of the programs to address any components that needed adjustments.  Formative evaluation encourages the process of reflective practice, which mirrors service learning theory.  We utilized three strategies: rapid feedback, documentation, and planning evaluations to gather information about our programs and their effectiveness.  Areas that were evaluated include program goals, timelines, marketing and outreach, student experience and partnership development. 

Evaluation information was used to determine what was working, to make necessary changes during implementation, and to provide input to future planning and implementation.  In general, most programs were effective as planned, but adjustments were made in marketing strategies and partnership development.  


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The Office of Community Engagement did not use VTI funds to support existing programs, but instead utilized VTI funds to support new student success programs to meet the needs of our students and local communities.  OCE will not receive any pass through SSI dollars after Year 3, so the only way to continue our programs is to receive a direct SSI allocation.  We hope the SSI Executive Committee will look favorably on our request for direct funding, and if so, we will use the VTI computer and printer to support those SSI programs.


2011-2012 VTI Budget: 
	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Dell Optiplex minitower, monitor, and 2350dn Mono Printer
	Goal 1
	Community Engagement and Volunteer Fair, Training for student organizations/Greek Chapters, National Days of Service, Coyote Cares Day
	
	1370.16












TOTAL:                 $1,370.16
Community Engagement Student Success Fee
CONTACT INFORMATION
Department/Unit Receiving Funding: School of Social Work 

University Division: College of Social and Behavioral Sciences

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Laurie Smith 

Email Address and Extension: lasmith@csusb.edu   x73837

Name and Title of Person Preparing Report: Laurie Smith 

Email Address and Extension:  lasmith@csusb.edu   x73837


SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)

Student Access to Streamed Counseling and Therapy Videos
This project was to provide social work students and faculty instant Internet access to high quality, searchable, ADA compliant videos on counseling and therapy techniques for three years (with a one-time payment). The videos demonstrate everything from beginning interviewing techniques to how practitioners implement various intervention theories with diverse individuals, groups and families. Seeing skills implemented is essential to learning. Faculty have reviewed and recommend this resource. 

Checking out a video from the small selection at the library is outdated and severely limits access. Existing videos may not be ADA compliant and conversion is costly and time consuming.  Student learning will be enhanced when skills shown in class can be accessed later for review.  Learning will also be enhanced by assigning videos as homework for analysis or discussion in a later class.  For courses that are online or hybrid, this is an ideal way to provide rich learning resources to students. 

The CSUSB library is willing to be the portal for these videos, but they lack funds for the license. Library staff obtained a quote and indicated the supplier would give a discount for a three year license. With three years pre-paid, we have time to obtain alternative funding for when the license expires. 

Distributed through the library portal, the videos would be available to students and faculty in psychology, other units teaching counseling and therapy, or any interested students. The access will continue for three years, increasing the numbers of students impacted. 

Among other goals, students in social work programs are expected to attain observable competencies in direct practice skills with individuals, groups and families. There are skills for each phase of client work: beginning engagement skills, treatment planning skills, treatment evaluation skills and termination skills. These vary somewhat by different theoretical perspectives and client groups. Students learn about these skills from their instructors but they need to see these skills used to really understand how to emulate them. 

These skills are defined in course syllabi and they are delineated in each student's "learning plan agreement" which is used to structure their learning in their field placement. Students are tested on their knowledge of these skills in class and are rated on their ability to perform these skills in the field.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1  In 2013, SSI funds allowed the library to purchase a 3 year subscription to the streamed counseling and therapy videos. Below are the links that are now posted on the Pfau library site for students and faculty to access the videos: 

Also Useful

· Counseling and Therapy in Video   

Streaming video: For the study of social work, psychotherapy, psychology, and psychiatric counseling. Features counseling sessions, consultations, interviews, demonstrations, and lectures.

http://search.alexanderstreet.com/counseling-therapy
Year 2  (Year 2 would be the 2014/15 academic year)

Year 3 (Year 3 would be the 2015/16 academic year

Also, on April of last year, the library sent this message out to the campus:

In cooperation with the Department of Social Work and the Vital Technology Initiative, the Counseling & Therapy in Video collections are now available through Pfau Library!

Counseling & Therapy in Video offers more than 1,000 streaming videos for the study of social work, psychotherapy, psychology, and psychiatric counseling. It features counseling sessions, consultations, interviews, demonstrations, and lectures.

The videos are available to all CSUSB users, on campus or at home. Instructors may link to the videos from their course web pages; for information on how to construct links, see our page on Linking to Library Resources.

Funds from the Vital Technology Initiative purchased three years' worth of access to these video collections. Our thanks go to VTI and the Department of Social Work, which initiated the VTI request, for enabling us to offer this resource. 

-- 

Stacy Magedanz

Coordinator, Electronic Resources & Serials

John M. Pfau Library

California State University San Bernardino

5500 University Parkway

San Bernardino, CA 92407

909 537 5103

magedanz@csusb.edu
http://www.lib.csusb.edu

ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )

Year 1 Students and faculty are definitely using the service as has been reported to me. Faculty are very pleased that the resources is there and it is supporting the attainment of student skills and competencies. We are working with the library to make the link to the videos more prominent. We are getting good feedback from our community agencies about the skill levels of our students. 

Year 2 (Year 2 would be the 2014/15 academic year)

Year 3 (Year 3 would be the 2015/16 academic year
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 
According to the statistics provided from the library (attached), in the first year of offering the videos, thousands of people searched the data base and hundreds of people watched videos. We are working to let more people know about the data base and also to find out how useful they really did find it. 

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

As mentioned, the link to the videos is not as prominent as we would like and we are working with the library staff on this. We also want to make more faculty and students in other units aware of the resource. From the library’s statistics it seems like it is off to a good start. 


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

We are happy with the results so far. The only issue is the library link as discussed earlier. 


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

After year three, we may have sufficient funds from our Distance Education MSW program through the College of Extended Learning to pay for a re-subscription from our own funds. This was certainly not possible last year and so the provision of the funds for this service was essential. 

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Student Access to Streamed Counseling and Therapy Videos
	The Pfau Library staff had the money transferred to them and they immediately purchased and created access to the videos
	Instant student and faculty access to thousands of hours of counseling and therapy videos demonstrating everything from beginning skills to advanced demonstrations of application of specific theories. 
	NA
	$16, 929 (for a three year subscription starting April of 2013)


Student Access Streamed Counseling & Therapy Videos- Proposal #82                                                TOTAL: ​​​$ 16, 929
CONTACT INFORMATION
Department/Unit Receiving Funding: 

ART
University Division: 

ACADEMIC
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:
PROFESSOR MARGARET PERRY
Email Address and Extension:
MPERRY@CSUSB.EDU X75802
Name and Title of Person Preparing Report:
PROFESSOR THOMAS MCGOVERN
Email Address and Extension:
MCGOVERN@CSUSB.EDU X77267

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
DIGITAL PHOTOGRAPHY COMPUTER LAB: to provide access to digital photography technology (software, hardware). Below is the original abstract, goals and outcomes:

Abstract:

I am requesting a Digital Photography Computer Lab with 24 iMac computers, two high quality inkjet printers, flatbed scanner, software and furniture. 

All students need to develop basic digital photography skills, and the photography program needs to increase its digital photography offerings and instruction to stay current with the field. To this end, we are requesting a 24 station iMac computer lab. 

We are adding basic digital photography skills to our required Foundation course, Art & Technology and have added a Beginning Digital Photography course that will be offered every quarter. In addition, Theatre Arts students need to acquire basic digital photography competence and will be encouraged to enroll in one of the classes and will need access to the Digital Photography Computer Lab. 

We have a very small digital photography lab and limited access to larger computer labs on another floor. With the addition of digital photography to our Foundation class, Beginning Photography class and the prospect of students from other departments, it is essential to have a Digital Photography Computer lab available to serve these students. This lab will serve all the students in the college who need access to digital photography, and be open during the days, evenings and on Saturdays, serving over 1,000 students per year.

This Digital Photography Computer Lab will help us educate and develop career-ready liberal arts, art and photography students, and allow basic digital photography skills to become a key component in the Department of Art’s assessment plan.

The Operational Outcomes will be a major increase in the number of students using the Digital Photography Computer Lab. This new lab will provide 24 computer stations, and be available more hours than any other lab in the department, including evenings and Saturdays. It will be open to any student from the College, and provide benefits to a wide range and large number of students.

The Digital Photography Computer Lab will provide access to all art students, photography students, and any other student in the College so they can develop and advance their skills, eliminate waiting time, and produce a high level of satisfaction from the students.

The Student Learning and Development Outcomes will be a dramatic increase in the depth and breadth of knowledge about digital photography technologies and their applications in making quality photographs. This will impact all students in the Department of Art and potentially the College. Specifically this means more photography instruction in composition, lighting and content, understanding and using cataloging and editing software to improve computer, digital imaging and photography skills. The more the students use digital technology the more adept they are at using it to advance their skills, develop competencies in digital photography, and be more comfortable with new technologies in general. 

The goals are for all art students to be competent in digital photography, and for the photography students to develop excellent digital photography skills. These skills will be a key component to the Department of Art’s assessment plan.


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: Purchases 24 computers, software and three printers. Chairs were purchased by the department and tables were repurposed from other rooms.

Year 2 : we are still in the first year of the grant, but no further funds were  requested or forthcoming.

Year 3: see above


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1: we have created a fully operational digital photography computer lab, increased enrollment in digital photography classes and provided printing services to the students. Student response to the lab is extremely positive and grateful for the new facility. The lab is busy and used by students in and out of the photography classes and open whenever the photography analog lab is open. Many mural photographic prints are being made and displayed in exhibitions on and off campus. Students’ understanding of digital photography and the power of photography has been enhanced as evidenced by their portfolios and writing and comments.

Year 2: we are still in the first year 

Year 3: we are still  in the first year


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The overall results are excellent. An important improvement will be access to more software- specifically Adobe Creative Suite which is now a subscription service. We need to have subscriptions for the students.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)
The challenges are dealing with technical issues with hardware, networking and communication errors beyond the knowledge of the professors, instructors and our one, part time student assistant. We need a full time, professional (not student) tech in the Department of Art.

The next challenge will be finding the funds to keep the lab maintained and operational as equipment wears out, breaks and we need new software and  ink.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
We learned once  again that persistence pays off! And that maintenance and upgrades are essential to keep a  computer lab running. 

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The College Office said during the review process that they would keep the lab running but we now have a new dean and so I am unsure if this commitment is still current.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	24 computers
	
	
	
	$45,384.84

	Software
	
	
	
	$604.09

	Prints/inks
	
	
	
	$10,542.89

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	











                              TOTAL: ​​​$58,314.00
Digital Photography Computer Lab- Proposal #95
CONTACT INFORMATION
Department/Unit Receiving Funding: Science Mathematics Technology Education
University Division: College of Education
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Joseph Jesunathadas, Professor and Chair of SMTE
Email Address and Extension: jjesunat@csusb.edu  x75683
Name and Title of Person Preparing Report: Joseph Jesunathadas
Email Address and Extension:  jjesunat@csusb.edu  x75683

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
Purpose: To equip three teaching methods/instructional labs with interactive SMART® boards and document cameras (http://smarttech.com/us) in order to provide students and instructors wider access to the above technologies.  
Goal:  To prepare teacher candidates and graduate students to effectively use interactive technologies for teaching and learning that are compatible with how 21st students learn and interact with content.
Outcomes projected:

1.
Enhanced capabilities in the college for the integration of smart technologies for teaching and learning which showcase those typically used in public schools.

2.
Enhanced knowledge and skills among our students for the use of smart interactive technologies for teaching and learning.

3.
Enhanced satisfaction among teachers for the usefulness of SMART technologies to address the curriculum and assessment expectations of the Next Generation Science Standards (NGSS) and the CA Common Core Standards (CCCS) for mathematics.

4.
Enhanced motivation for learning math and science among teachers prepared at CSUSB and among K-12 students.

5.
Enhanced school administrator satisfaction regarding the level of preparation of CSUSB candidates to effectively use SMART technologies.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: 

a) the SMART board technologies were purchased for three classrooms (CE 207, 312, and 314)

b) Old boards and projectors were removed and the new short arm projectors and SMART board installed.

c) Faculty and students began using the new technologies in the fall and have consistently used them in all three rooms.  We have allowed the math faculty use the new technologies beginning this spring

d) With funds from ITS we conducted a half-day workshop in early spring. The event was attended by member from the COE, ODL, Creative Media Services, and the Math department. A veteran teacher who has used the technology for many years at his school site in Ontario conducted the workshop. 

e) The faculty have also used YouTube videos to enhance their knowledge and skills of the technologies.

Year 2
N/A

Year 3
N/A


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1:  

a) The three classroom and newly installed technologies have been used by and for both teacher credential and graduate level classes (EELB 422, 423, 532; EDSC 506L; ESTM 624, 625, 626, 628; EDSC 623, 634, 644, 648;  ETEC 542D, 544, 644; and Math 301 A, B & C. The average enrollment in these classes is between 12 and 18.  EELB 422, 423, and 532 are taught every quarter. The SMART Board in 314 will have increased used in coming years as the math faculty become better acquainted with the equipment.

b) In each of the above courses instructors have used the technologies demonstrating their use to the students. Students also interact with the Smart board as they are called to show their work to the whole class. These experiences have enhanced the capabilities of students to integrate smart technologies for teaching and learning. 
c) Currently most faculty members and students demonstrate knowledge and skills at an introductory level. Continuous use will enable then to deepen their understanding of the technologies and integrate new knowledge and skills to use the tools in more creative ways.
d) Personal communications with faculty indicate that all but one member is satisfied with the technology. A survey to this end will provide more concrete and definitive findings (projected for the sixth week of the quarter).  The one member is opposed to the use of most proprietary hardware and software. 
e) Below are comments from Dr. Iris Riggs who teaches math teaching methods to prospective elementary teachers.  Her use of the tools is typical. She is a new user of the technology:
i. Fall Quarter:  EELB 423--30 students, EELB 422--32 students

ii. Winter Quarter: EELB 9 students

iii. I use the document camera almost every class period.  Students show their problem solving (in writing and with materials).  Students use the doc camera in their peer teaching.

iv. I created a Notebook presentation that I used in the math class.  It is on prime and composites.  I will work on incorporating visuals into this presentation.

v. In Spring, I hope to pull all my powerpoint presentations into Notebook and begin the process of transforming them to be more interactive and engaging.

vi. I have written student responses on the SmartBoard and have had students record group responses on it.

i. I have had one student use a SmartBoard presentation in his student teaching.
Year 2
N/A

Year 3
N/A


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Year 1

The overall findings from the first year indicate that the faculty members overwhelming supported the installation of the SMART boards technologies and have found them to be very useful in their teaching. The technologies are user friendly and their use is not difficult to learn.  Faculty members have adapted to the new technologies and have found ways to integrate the features of the tools in to their instructional strategies. For example, instructors save their Powerpoints to the SMART board software and if changes are made during instruction these changes are immediately saved. The saved changes are then emailed to students. The SMART board seamlessly connects with the document camera. 

We need to continue to enhance our knowledge of the tool. Explore and make use of the wealth of resources available in SMART board’s exchange website.  Additional professional development workshops might be one way to gain the advanced knowledge of the technologies.

We would also like to add the SMART Math Tool to enable students and instructors use mathematical symbols and equations in their lessons. 

We have had to purchase hardware to accommodate the technologies available at the university. But these small costs have been worth it given that both faculty members and students are benefitting from the use of the technologies.

We are hoping to use Doceri (https://doceri.com/‎ ) or similar technologies to enable students and instructors integrate their ipad use with the SMART board.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

The first challenge we encountered was updating the hardware to accommodate the new SMART board technologies. The old equipment had to be removed and new HDMI compatible technologies purchased and installed. The existing white boards had to be removed, trimmed and reinstalled. The College of Education supplemented some of the additional cost. We appreciate SVTI for increasing its contribution to make possible the full installation.

The second challenge was to teach the faculty members the many features of the tools. The faculty were eager to get started and benefitted much from the first short workshop which the SMART technologies company provided. 

There was some uncertainty about installing and having access to the SMART technologies on individual faculty member’s computers. That hurdle was crossed in due time; thanks to Mr. Thinh Ly from the COE.

Despite these challenges we have successfully implemented each technology purchased with SVTI funds. We are grateful for your support.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
The most important lesson learned is that the initial estimated cost was not sufficient to fully install all that was needed to make the tool operational. It would have been good to have a team of individuals from each of the departments on campus (e.g., facilities, CMS, etc.) involved in providing estimates for their work and materials. 

Faculty need training even before the tool is made available. There are possibilities and problems that often cannot be identified with a sales demonstration. We were fortunate in that some of us had used these tools in the public schools.

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

There is no doubt that the tool will be used for several years if it is properly maintained and kept running. The reasons the previous smart boards were NEVER used was because the faculty were not properly trained and the technology was not consistent with what the local schools were using. Our students benefit most when the technologies we use are comparable with those used in the schools.

I will encourage the new department chair and college dean to allocate funds to use SSI funds to maintain the equipment. 

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	3 SMART Boards p.o. issued
	Faculty and Students will use/integrate the technologies into their teaching and learning activities.  Improved quality of instruction and learning.
	Instructors will use SMART board and document cameras in their lessons.
	N/A
	$20,511.33 



	3 Document Cameras
	Technology that is integrated with the use of SMART boards.
	Faculty and students learn the proper use of this technology.
	N?A
	$3,788.86 



	Additional Hardware
	Update the hardware to between the computer station and SMART board. 
	Install HDMI hardware that matches the SMART board technologies.
	N/A
	($7,977.08 )*



	Facilities services to take down and reinstall whiteboards
	Make white boards available in the classroom
	Return classroom to its normal functionality.
	N/A
	


                                                                                                                      TOTAL: ​​​ 24,672 
Integrative Technologies to Support Next Generation- Proposal #84
CONTACT INFORMATION
Department/Unit Receiving Funding: TRC
University Division: Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Vanessa Bragg in coordination with Kimberley Cousins, Kim Costino, and grad assistant at TRC
Email Address and Extension: vbragg@csusb.edu, kcousins@csusb.edu, kcostino@csusb.edu ; TRC: 73080; Cousins: 75391
Name and Title of Person Preparing Report: Kimberley Cousins, Professor; Vannessa Bragg, ASC
Email Address and Extension: see above

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
Project title:  PollEverywhere Campus Accounts as a cost-effective alternative to clickers

Major goal: To provide faculty with a cost-effective and reduced-hassle alternative to Clickers using PollEverywhere technology

This is being accomplished through TRC distribution of a group of 30 instructor accounts, support by quarterly workshops, vendor and peer email support for use, and collection of usage data and faculty feedback.
PollEverywhere (polleverywhere.com) is a website-based clicker product, for which each student provides his/her own “device” (either a cell phone capable of texting, or an internet web device such as a laptop or smart phone or iPod touch).  No receiver is required for the instructor as campus wifi or cellular service providers provide bandwidth for response. 

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1  Not a funded period

Year 2   Not a funded period

Year 3  

· Purchased 30 annual instructor accounts to PollEverywhere at a 50% discount

· Conducted a faculty survey on needs for support; 

· Set up procedures for distributing faculty accounts and getting help; 

· Conduced three TRC workshop/events for PE; 

· Had PE presenter installed in Smart Classrooms; 

· Distributed faculty accounts through TRC; 

· Faculty participants used PE in their classes F/W/S 2013-2014

· Evaluation survey for faculty users was generated and first request for completing survey sent


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1  Not a funded period

Year 2   Not a funded period

Year 3  Distributed a total 30 faculty accounts to 31 unique faculty for 1 or more quarters. The accounts currently show 1,238 polls that have been created by these faculty during the project (although more may have been created and later deleted, and some may have been used multiple times), with a total of 44,132  responses (primarily by students) to these existing polls since the account was created .  Registrations for the three TRC workshops totaled 69 faculty/staff, although a few of these attended more than one workshop. Full assessment activities have not been completed, as the pilot project started in fall quarter, and continues through the current quarter. Final faculty survey is ongoing and has been completed by only three users as of 4/21/2014; thus, results cannot yet be analyzed.

CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Since this was a one year funded project, and since final faculty survey results have not yet been collected or analyzed, this question is premature.  TRC is also examining other Clicker systems (including an iClicker pilot this year) and has started comparing these systems with a “Show down” workshop in March, 2014. Results from this small group of faculty and very limited presentation time, showed a preference for using iClicker over PE.
CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

Initially there were a few issues with getting students signed up for poll credit, and getting the PE presenter software installed in classrooms. These initial hurdles discouraged a few less persistant faculty users from proceeding with the project. Occasional cell phone reception issues, and concern by some faculty that students would misuse their cell phone/internet devices during class have also surfaced. A simultaneous test of iClicker reveals that some of these issues are addressed by iClicker, but that PE has features such as free response that iClicker doesn’t.
LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
Again the final evaluation is not complete. This would be better answered during the summer, 2014 term.

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

PollEverywhere is a commercial product. There are several possible alternatives for continuation:

· The Student Success Fee, or some baseline funding can be used to continue to support the project, with TRC distributing accounts on an ongoing basis.

· Faculty can direct students to purchase accounts from the product website (currently 14$/year) at the beginning of each class or course sequence.

· The campus bookstore could negotiate a discounted per instructor or per student rate with PE if a significant number of classes required this as a class resource. (still paid by students)

· Individual faculty can purchase licenses for their classes. This scenario is unlikely, however, as these accounts purchased individually are pricey .

In any of these scenarios TRC could choose continue to provide workshop support for the project.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Poll Everywhere faculty accounts (30)
	
	
	
	9,750.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​  9,750.00 
PollEverywhere Campus Accounts – Proposal # 116
CONTACT INFORMATION
Department/Unit Receiving Funding: Coyote Radio

University Division:  Information Technology Services
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Gabby Guzman
Email Address and Extension: gguzman@csusb.edu  ext. 75081
Name and Title of Person Preparing Report:  Lacey Kendall
Email Address and Extension:  lacey@csusb.edu

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)

Coyote Radio, the English Department and the Theatre Arts Department now produce a program entitled “Howl;” a one-hour program consisting of three segments: 
1) Poetry, drama, fiction, and non-fiction 
2) Dramatic interpretations 
3) Interview segments featuring a prominent writer or performer.  
All the aspects of the radio show, “Howl,” are produced, written, and performed by CSUSB students from both Palm Desert and San Bernardino campuses.
All originally stated goals were reached within this project: 

· Howl brought students across disciplines, allowing them to participate in aspects of creative writing, preparation, producing, direction, performance, digital production, adaptation of content to broadcast format, and post production for broadcast. 

· CSUSB student writers learned to direct those who interpreted their work, drama students participated in the interpretation of a multitude of different styles and genres of creative writing, and all learned to work within the confines of producing entertaining, intellectual broadcast programming. 

· Furthermore, students learned the skills associated with interviewing themselves as well as national figures. 

Approximately 100 students participated in the creation, content creation and production of this program.


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1 

Equipment needs were determined, equipment selected, purchased, and five student assistants were hired to assist in day-to-day operations. A cross-listed course in English and Theater was created and the format of the actual radio program was developed. Within the first year of funding, all preparation was completed, students performed the necessary tasks, the first hour-long radio special was fully completed, and as of April 28, 2014 is scheduled to debut for airing on Coyote Radio. There is also interest in airing the program by local NPR affiliate, KVCR.
Year 2

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )

Year 1

Year 2

Year 3


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

We hope to further increase coordination between different academic units, create a more efficient production schedule, improve archive system for recorded elements, and establish even greater partnerships with the PDC campus and their students.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

The main challenge in this project is bringing students from different disciplines together in a reciprocal learning environment; collectively working together in writing, editing and digitally producing a professional product.

LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

Howl Radio gave students unprecedented opportunities to gain confidence in their abilities as writers, performers, editors, and production engineers. In addition, it gave them abilities to create collectively and ultimately produce together a commercially professional level program. Howl Radio also provided meaningful ways for students to more fully participate in their campus and with their surrounding communities.

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

•
The creation of the cross disciplinary course has enabled us to continue gathering content for future editions of the program. 

•
Necessary recording equipment has been purchased and will likely not need replacement for 1-3 years.

•
The program format has been fully determined and can be utilized for all future editions.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)
	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Student Assistants
	
	
	
	16,514.99

	Microphones
	
	
	
	755.59

	
	
	
	
	

	
	
	
	
	


                                                                                                                                                               TOTAL: ​​​  17,270.58       

Howl – Proposal # 110
CONTACT INFORMATION
Department/Unit Receiving Funding:  English Department
University Division:  Academic Affairs:  College of Arts and Letters
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:  Sunny Hyon, Chair
Email Address and Extension:  shyon@csusb.edu   x75834
Name and Title of Person Preparing Report:  Sunny Hyon
Email Address and Extension:  shyon@csusb.edu  x75834

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
In Spring 2013, the English Department received a Vital Technology grant to purchase a 30-laptop  MacBook Air Mobile Lab to enhance student learning across a range of classes.   

Our student learning and development outcomes for this mobile lab were as follows:

· Increased ability to conduct research and evaluate sources

· Improved writing and revision abilities

· Facility with writing in various genres, including multimedia texts

· Enhanced knowledge of literary and non-literary texts and their authors

· Increased ability to analyze language

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1   We purchased the lab in Fall 2013.  We then got the lab set up with appropriate software and began using it in Winter 2014.  

Year 2

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1 

This first quarter of usage of the mobile lab has proven to be a success.  To measure success, we kept a log of when faculty checked out the lab to use in their classes as well as distributed and collected surveys from the students regarding the degree of usefulness of the mobile lab to them.    

During this Winter quarter, the mobile lab was used by five faculty and in six different courses related to linguistics, literature, composition and/or research methods.   We anticipate increased usage across more faculty and courses in the future and are pleased that in this “maiden voyage” quarter of the mobile lab we still had notable faculty participation and student usage.   

We collected 72 surveys from student users of the mobile lab during this period.  The survey responses indicated that, overall, students found the mobile lab to be helpful.   Specifically, 96% of the respondents said that it was very useful or somewhat useful to have the laptops available in their classes.   Also of particular note is the fact that 78% of the students said that they preferred the mobile lab over a traditional computer classroom.  

Students’ qualitative responses on the surveys point to ways in which our original learning outcomes for the mobile lab were met.   I include each of the original learning outcomes below, and under each, I describe evidence from the student survey responses of these outcomes being met. 

·  Increased ability to conduct research and evaluate sources

Many students commented that using the laptops in class was particularly helpful for conducting research. 

· Improved writing and revision abilities

Students also said that they appreciated being able to work on papers and projects in class with the laptops.  

· Facility with writing in various genres, including multimedia texts

It was not clear from the survey responses what types of genres students were writing in with the help of the laptops.   We will change the survey to include a question that better gets at this issue.

· Enhanced knowledge of literary and non-literary texts and their authors

It was not clear from the survey responses what types of texts students were studying with the help of the laptops.   We will change the survey to include a question that better gets at this.   

· Increased ability to analyze language

We also need to change the survey to better get at this learning outcome.   I know that the mobile lab has been used in at least two different linguistics classes, and students in these classes have used various software to analyze language.  We can add a question to the survey asking students what software they used on the laptops and what they were able to do and learn through this software.  

Year 2  N/A

Year 3  N/A


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

We have only been using the mobile lab for one full quarter.   See assessment of that one quarter above.
CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

By far, the biggest complaint students (in their surveys) had about their experience with the mobile lab laptops was that they had difficulty connecting to the internet.   I have heard that this may be because the UH building does not have enough capacity to handle students connecting wirelessly.   So we hope this problem can be addressed by building more wireless capacity in the Uh building.  


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
(See comment above)
SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
We are very excited about how well the mobile lab has worked to enhance student learning thus far, and we are looking forward to seeing its usage grow in the coming quarters and years.  

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Mobile Mac Book Air Lab with 30 laptops, plus cart for storing all of the laptops
	Students will have:

· Increased ability to conduct research and evaluate sources

· Improved writing and revision abilities

· Facility with writing in various genres, including multimedia texts

· Enhanced knowledge of literary and non-literary texts and their authors

· Increased ability to analyze language


	Research searches

Writing and revising

Linguistic analysis

Viewing and discussing various online texts


	
	​​​ 39,972.00


                                                                                                                     TOTAL: ​​​ 39,972.00 

Mobile Laptop Lab to Enhance Student Learning in English Class- Proposal #87
CONTACT INFORMATION
Department/Unit Receiving Funding: College of Education - Doctoral Studies Program
University Division: Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Dr. Donna Schnorr, Program Co-Director
Email Address and Extension: dschnorr@csusb.edu, x77313
Name and Title of Person Preparing Report: Robert Garcia
Email Address and Extension: rgarcia@csusb.edu, x75449

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
The scope of the project is to purchase 25 HP 6560b Pro-Book Laptops in order to convert CE-241 (50 seat computer lab) to a dual use interdisciplinary classroom and laptop computer lab.  The resulting space will be immediately available for interdisciplinary and COE program courses.

Total Vital Technology Funds Request 

$18,725.00
College Matching Funds 



$  7,400.00
Total Project Budget




$26,125.00
The mobile laptops will also be used in spaces throughout the College of Education building as needed to enhance student access to technology.

Funding this proposal will allow the College of Education to achieve several objectives: 


1) Enhance student access to technical and assistive tools across the institution; 

2) Support a high utilization rate of laptops for student groups; and 

3) Achieve improved space utilization – by converting CE-241 to a dual purpose classroom and increase FTE productivity in the COE building - (Chancellor’s Office mandate).  

The College of Education will provide matching funds in the amount $7,400.00 for the purchase of assistive technology accessories and supplemental software (requested by our Ed. Doctorate program) for use with the laptops.   


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1 – 
A) Convert CE-241 to interdisciplinary classroom; B) Laptops received in Spring 2012; C) Program purchased Nvivo and Atlas TI licenses for use on laptops. D) Purchased assistive technology accessories and software for use on laptops and in computer labs. E) COE purchases video conferencing carts to expand doctoral program courses at Palm Desert Campus.

Year 2 – 
A) Program renews Nvivo and Atlas TI licenses for use on laptops.  B) Doctoral Program expands course offerings using video conferencing to Palm Desert Campus.

Year 3 –

A) Laptops continue to be used in the doctoral program classes across all cohorts.  
C) Program will be purchasing an additional 15 laptops for use in the doctoral/college programs.  D) Doctoral program purchased additional licenses of Atlas TI research software installed on all laptops.


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1 – (Equipment purchased – late April 2012) – Equipment put into use  beginning Summer/Fall 2012)


Goal 1: Enhance student access to technical and assistive tools across the institution 
Student access to technical assistive tools are enhanced by through the purchase of laptops and assistive accessories.  Equipment is immediately made available in COE computer labs and on laptops available for check out by students.

· Outcome-1a Year 1:  Students requests for use of computers/laptops outfitted with assistive technology accessories increase.  

· Measure: 1a: Increase in the number of requests from students and instructors.

· Outcome 1b Year 1: Vital Tech SSI Laptops are made available to students in all doctoral program classes offered.  

· Measure 1b: Increase in the number of requests for laptops from course instructor

Goal 2: Support a high utilization rate of laptops for student groups
Students are provided with laptops for doctoral program courses. 
· Outcome 2 Year 1: Doctoral students are given access to laptops during class and are allowed to check-out equipment to complete course assignments and activities.

· Measure 2a: 95% of all available laptops are used in classes and / or checked out by doctoral program students
· Measure 2b: The College of Education increases the overall number computer stations with assistive technology increased by 55 units through the purchase of 25 vital technology laptops and 30 college purchased computers. 
Goal 3: Achieve improved space utilization
COE converts CE-241 from lab space to interdisciplinary classroom.  College of Social and Behavioral Sciences immediately begins scheduling classes in CE-241.
· Outcome 3 – Year 1: Increased interdisciplinary course offerings to 6-8 courses per quarter in CE-241

· Outcome-1b – Year 1: COE begins video conferencing to PDC for selected doctoral program classes. By utilizing video conferencing doctoral program faculty and students are able to significantly save on travel expense and time.  

· Measure: COE now offers 5 – 8 video conferenced courses per quarter to PDC students

· Outcome-1c – Year 1: Travel / Time savings for faculty and students.

· Measure: Travel Expense Savings: $.55 x 140 miles round trip = $70 per week per person

· Measure: Time Savings: Approx. 75 minutes x 2 (round trip = 150 minutes savings per week per person)

Year 2 (Fall 2013 – Spring 2014)
Goal 1: Enhance student access to technical and assistive tools across the institution
Continued expansion of student access: Students in several programs (Rehabilitation Counseling, Counseling and Guidance, and School Psychology) are given access to equipment for practicum courses and activities.

· Outcome 1- Year 2: Students in all doctoral program classes offered laptops for use during classes and assignments.  Students without their own equipment are allowed to check-out equipment, if needed.  

· Measure 1: 95% of all available laptops are used in classes and / or checked out by doctoral program students.  Evidence: Requests from students and instructors.

Goal 2: Support a high utilization rate of laptops for student groups
100% students in doctoral program classes are using laptops in courses offered.  Laptops are made available to students in other graduate programs.
· Outcome 2 - Year 2:  Student and instructor using laptops in statistics courses and research tasks.  Laptops are made available to all students in doctoral program.

· Measure: Requests from students and instructors and observation of equipment usage.

Goal 3: Achieve improved space utilization
· Outcome 3 – Year 2: Use of CE-241 as an interdisciplinary classroom continues.  

· Measure: See CSUSB course bulletin for details.


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Early results of the Student Success Initiative-funded programs indicate that graduate students in the college of education and doctoral program have been utilizing laptops and assistive technology as initially anticipated.   Students and faculty behavior also indicates an increasing demand for more access to equipment (laptops in particular).

Expanded classroom utilization continues.  The College of Social and Behavioral sciences offers undergraduate interdisciplinary classes.  Additional classroom have been selected for interdisciplinary use.  COE has begun offering video conferencing of selected doctoral program and teacher education courses to the CSU Palm Desert Campus.

Students across several programs in the college now have increased access to assistive technology resources.  Equipment and computer lab usage indicates students from programs outside the college are coming to the COE building to use equipment and resources available in the open computer labs and teaching spaces. 

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

The most significant challenge encountered over the course of the project has been with utilizing CSUSB campus licenses of SPSS.

The restricted use of the SPSS license provided to the COE negatively impacts student usage.  The version of the SPSS that has been provided to the College of Education requires the computer/laptop be “on campus” and connected to the SPSS license server.  This restriction prevents students from using the software off campus for home work or research activities.  Numerous complaints received from students and faculty.    The CSU office of academic licensing offers a “Premium version” of SPSS that does not limit SPSS use.  The Technology Support Center personnel restricts the distribution of the premium license and not available to the College of Education.  The Doctoral program would need to purchase its own set of SPSS Premium licenses to solve this problem or have the Technology Support Center make these licenses fully available to the College of Education Doctoral Program.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
The policies and procedures of SPSS premium license distribution should be reviewed and updated to address issues mentioned above.

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)  The doctoral program is purchasing an additional 15 laptops to increase availability to students.  The doctoral program continues to purchase software licenses not covered by campus licenses.  COE tech staff provides regular maintenance and support of equipment.  Doctoral program committed to renewing specialty software (Nvivo and Atlas Ti as needed.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	1) - Laptop Purchase
	Increase student access to technology w/ assistive software
	Classroom usage of laptops; students continue to check-out laptops for projects, homework and research
	
	$18,725.00

	
	
	
	
	$7,400.00

	2) -  College Matching Funds / Doctoral Program
	Purchases Nvivo Software
	
	
	$8,950.61

	3) - College Matching Funds / Doctoral Program
	Purchases TeamViewer
	
	
	$1,358.64

	4) - Doctoral Program
	Purchases Atlas Ti Software
	
	
	$3,996.00

	5) College Matching Funds / Doctoral Program
	EDD Video Conferencing Carts
	
	
	$13,417.50














   TOTAL: ​​​$24,276 

Research and Clinical Skill Development for Graduate and Doctoral Student Project- Proposal #117
CONTACT INFORMATION
Department/Unit Receiving Funding:  Library
University Division:  Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:  Dean Cesar Caballero
Email Address and Extension:  ccaballe@csusb.edu  x75102
Name and Title of Person Preparing Report:  Jonathan M. Smith
Email Address and Extension:  jsmith@csusb.edu  x73492

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
· Pfau Library Laptop Lending Program
· Proposal
Pfau Library boasts many areas conducive to individual and group study, and wireless networking throughout the building.  This is wonderful for students and faculty who own personal laptop computers and are willing to transport them to the library.  However, there are many students who are unable to take advantage of this as they may not own a laptop, or may be unwilling to carry it to school.  These students are dependant upon the computer labs provided in Pfau Library which are severely impacted by high demand as compared with the number of workstations available.  Pfau Library computer labs are consistently full throughout the week, and the library does not currently have laptops to lend.
This proposal would fund the creation of a laptop lending program within Pfau Library.  These laptops would be available to students, faculty, and staff, for use within Pfau Library.  In addition to allowing library users to take advantage of space, a set of laptops will augment current computer availability.

· Outcomes
1)  Creation of the laptop lending program will increase the availability of computers for students, and will result in a reduced waiting time for available workstations during peak periods.
2)  These laptops will enhance the student experience and success by providing increased access to information resources and other computing needs.  This proposal has the potential to impact the entire student population due to the nature of the library, but especially those students who may not own or have access to a laptop computer.
· Hixon Information Center Laptop Lending
· Proposal
Currently the Helene A. Hixon Information Resource Center, which houses the Palm Desert Campus library services, has 36 computers for student use. In Fall Quarter 2013, our campus will welcome our first class of freshmen, which will not only increase our student population by approximately ten percent, but will demand more creativity in the use of our resources to meet their needs. The Helene A. Hixon Information Resource Center does not have room to expand physically, so the availability of laptops for checkout, which can be used in any of our campus student lounge areas or classrooms, will allow the library to continue to meet the needs of our expanding student body. For example, our library space does not have group study areas or places where students can work together in groups without disturbing others, but these laptops will allow students to form groups at the tables in the open lobby area just outside the Hixon Center’s doors, while remaining within reach of librarian assistance and library materials. In addition, our campus has begun offering a degree in Graphic Design and Marketing, and those students rely on Mac computers and software for their graphic design course work. With only two Macs currently available for student use in the library, these laptops will allow the library to meet those students’ needs.
· Outcomes
1)  Creation of the laptop lending program will increase the availability of computers for students, and will result in a reduced waiting time for available workstations during peak periods.
2)  These laptops will enhance the student experience and success by providing increased access to information resources and other computing needs.  This proposal has the potential to impact the entire student population due to the nature of the library, but especially those students who may not own or have access to a laptop computer.


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1

· Pfau Library Laptop Lending Program – VTI awarded $71,100.00 to purchase hardware to establish a laptop lending program in Pfau Library.

Year 2

· Hixon Information Center Laptop Lending – VTI awarded $17,863.15 to purchase hardware to establish a laptop lending program at the Palm Desert Campus library.

· Pfau Library Laptop Lending Expansion – VTI awarded $33,134.35 to purchase additional hardware in order to expand the laptop lending program.

Year 3

· Pfau Library Laptop Lending Expansion – VTI awarded $33,134.35 to purchase additional hardware in order to expand the laptop lending program.


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1

The funding from the 2011-12 VTI award was used during the summer of 2012 to purchase 40 MacBook Pro laptops and a charging cart. The laptops were configure by Pfau Library and procedures established. The program launched at the beginning of the Fall 2012 quarter.

In order to measure use we determined to track statistics for all “check-outs” and “renewals” of the laptops, as made possible by the same library system we use for circulating other library materials such as books. We also determined to conduct a student survey to determine how student success was enhanced.

Year 2

The laptop lending program immediately proved to be wildly popular with the student population. During the first quarter alone (Fall 2012), laptops accounted for 12.8% of all library item checkouts (a total of 3,835 laptop checkouts) and 10.9% of all library item renewals (614 laptop renewals). The entire inventory of laptops was usually checked out by 10:00am with students waiting at the Check-Out Desk for returns. There had been no noticeable impact on library computer labs – they were just as busy as normal.

In Spring 2013 (the second quarter of the program) we conducted a two-day survey of students who checked laptops, with a total of 120 respondents. Highlights of the data collected include:

Of the tasks students used the laptops for, the most common were:

1) Use Microsoft Word

2) Do research

3) Check email

4) Search for articles

61.3% of respondents checked out a laptop at least once a week.

When asked, “Did using a library laptop contribute to your academic success?” the response (n=120):

· Strongly Agree = 72

· Agree = 40

· Neutral = 7

· Disagree = 0

· Strongly Disagree = 1

When asked, “Did using a library laptop enhance your experience as a student?”, the response (n=119):

· Strongly Agree = 56

· Agree = 48

· Neutral = 15

· Disagree = 0

· Strongly Disagree = 0

Funds awarded during the 2012-13 VTI cycle were used to purchase 20 MacBook Pro laptops and a charging cart for Pfau Library, and 10 MacBook Pro laptops and a charging cart for the Hixon Information Center (Palm Desert).  The projects were implemented during the summer of 2013 and launched prior to the Fall 2013 quarter.

Year 3

Check out statistics show that use of the program continues to grow.

	Quarter
	Total Check-outs
	Growth over prev. qtr.

	Fall 2012
	3,835
	-

	Winter 2013
	5,715
	49%

	Spring 2013
	7,029
	23%

	Fall 2013
	9,096
	29%


We are currently implementing the expansion of the Pfau Library Laptop Lending Program by 20 dual-booting MacBook Pro Laptops, as funded by the 2013-14 VTI award.


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 
The overall results of the Laptop Lending Program have been successful in meeting our expected outcomes.  While the program has resulted in increased availability of computing resources, we originally underestimated the demand. Existing computer labs continue to be impacted and demand for the new laptops have far exceeded the inventory that we have procured.  It is not yet clear what the optimal inventory is, but we should continue to find way to increase the computing resources available to students in the library.

As shown by the survey results and continual growth in check-outs, the program is contributing to both student academic success as well as enhancing the student experience.


CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

Implementing the original project proved challenging, as there are very few examples of universities lending dual-booting laptops to students. However library staff was able to research and test solutions with enough time to meet the launch deadline we set.

In this case, overwhelming success has been a challenge.  The library has not marketed the service, yet demand is extremely high – resulting in the current situation that all laptops are checked out by 12 noon on most school days.  If we continue to grow the program, staff resources may need to be adjusted to accommodate the increased traffic at the Check Out Desk.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The Library will continue to provide all technical support for the laptops as well as Check Out staff to process laptop borrowing.  Any future expansion or updating of the program will depend on future funding provided by the Vital Technology Initiative or other campus sources.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	20 MacBook Laptops and 1 Storage Cart
	1) Increased availability of workstations, reduced waiting time

2) Improved access to information resources & other computing needs
	Research using online library resources; use of Microsoft Office for assignments; access to university websites, incl. Blackboard; note taking in class
	
	$32,687.65

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ _$32,687.65_
Pfau Laptop Lending Expansion – Proposal # 99
CONTACT INFORMATION
Department/Unit Receiving Funding: Services to Students with Disabilities (SSD)
University Division: Student Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Beth Jaworski
Email Address and Extension: bjaworsk@csusb.edu; x73589
Name and Title of Person Preparing Report: Beth Jaworski
Email Address and Extension: Same as above

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
For students with disabilities, technology is critical to providing equal access, promoting success and leading to an unprecedented level of independence not previously experienced in earlier generations. The 11-12 and 12-13/13-14 SSI/Vital Technology proposals (for SSD only1) had the following goals and outcomes:

1) Reduced delivery time of alternate formats print materials to SSD students;

2) Facilitation of effective and meaningful communication between Deaf/Hard-of-Hearing or Speech Impaired students and non-signing (i.e., American Sign Language) staff in SSD and across campus;

3) Access to alternate formats of print materials to qualified (i.e., have a verified print-related disability) SSD students who participate in textbook rental programs (i.e., allows students to rent texts while upholding copyright law) and other alternate format textbooks;2
4) Increased availability of SSD student testing appointments for students who use assistive technology (hardware and software) and easier ability to schedule last minute and rescheduled exams at the San Bernardino and Palm Desert campuses;

5) Increased availability of remote real-time captioning for (Deaf/Hard-of-Hearing) SSD students and reduced technical problems;

6) Enhanced independence and self-efficacy for use of remote real-time captioning by SSD students;

7) Enhanced student satisfaction with SSD services in the above areas;

8) Increased use, knowledge, skill and self-efficacy of SSD students for using assistive technology (hardware and software)

1 The 11-12 proposal included funds for the Assistive Computing Resource Center (part of the Information Technology Services Division). Information regarding these funds is not reported here.

2 Access to alternate format of print materials purchased through textbook rental programs was expanded to include alternate formats purchased by SSD in support of SSD students (8/22/12 email from L. Frost to B. Jaworski).  

SSI Funded Activites: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: SSD carried out all of the planned activities for 11-12, which pertain to goals and outcomes 1-4 above, Purchase of additional student testing computers provided greater access to assistive technology and free-standing equipment (e.g., ONYX Deskset XL) to SSD students; purchase of a brailled textbook (produced exclusively for SSD by an outside vendor) that was used by a blind SSD student; purchase and use of a communication device (UbiDuo) between Deaf/Hard-of-Hearing and Speech Impaired Students and non-signing staff in SSD staff and across campus; and through purchase and use of document conversion/editing software (OmniPage) by SSD staff to produce electronic formats of print materials for SSD students.

Year 2: SSD carried out the majority of the planned activities in 12-13, which pertain to goals and outcomes 1, 3 and 4 above, and completed the remainder in 13-14. Computer hardware and software and equipment (high speed scanner) were purchased and used by SSD staff/student assistants in the production of alternate formats of print materials for use by SSD students; assistive technology software (e.g., Dragon Naturally Speaking) was purchased and is used by SSD students testing in the SSD office; SSD provided alternate format print materials to SSD students who participated in textbook rental programs; and assistive technology equipment (e.g., Pearl reading camera) was purchased (in 13-14) and will be available for use within the next month by SSD students testing at PDC. The equipment was not purchased during 12-13, as planned, due to vacancy in an SSD support staff position that delayed purchased until 13-14. 

Year 3: SSD has carried out the planned activities for 13-14, which pertain to goals and outcomes 3 and 5 above. Laptop computers were purchased to increase the availability and functioning of remote real-time captioning for (Deaf/Hard-of-Hearing) SSD student use in classes and will be available for use within the next month. SSD provided alternate format print materials to SSD students who participated in textbook rental programs.


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate. )
Year 1: 

· There was a 13% increase in student testing in SSD from 10-11 (pre-SSI funds) to 11-12, which exceeded the growth in the SSD students served (SSD testing spread sheets). 

· A blind SSD student was provided with a brailled text (SSI funds covered $10,000 towards production of the book).

· SSD and WorkAbility IV (another program that serves students with disabilities on campus) staff used the UbiDuo to communicate with Deaf/Hard-of-Hearing and Speech Impaired SSD students for impromptu meetings.

· SSD reduced the delivery time of print materials in alternate formats (i.e., days of production) to SSD students from 10-11 (pre-SSI funding) to 11-12 (SSD alternate media database).

· SSD delivered all alternate format texts to SSD students, who had submitted their requests according to the deadlines, by the first day of classes each quarter, which enhanced students’ satisfaction with this service (SSD alternate media database).
· SSD students’ increased use, knowledge, skill and self-efficacy for using assistive technology was demonstrated through increased use of assistive technology (16% in 11-12; 28% in 12-13) and decreased use of a proctor who would read or scribe tests for students (29% in 11-12; 11% in 12-13) (SSD testing spread sheets).

Year 2: 

· There was a further reduction in the delivery time of print materials in alternate formats (i.e., days of production) to SSD students from 11-12 to 12-13 (SSD alternate media database).

· There was a 127% increase in student testing in SSD from 11-12 to 12-13, which also exceeded the growth in the SSD students served (SSD testing spread sheets).1
· The percentage of students who participated in textbook rental programs and receive their print materials from SSD in alternate formats increase from 12-13 to 13-14 (SSD alternate media database).

· SSD delivered all alternate format texts to SSD students, who had submitted their requests according to the deadlines, by the first day of classes each quarter, which enhanced students’ satisfaction with this service (SSD alternate media database). 
· SSD reduced the number of days to deliver “late requested” alternate media to SSD students (alternate media database). 

· SSD students’ increased use, knowledge, skill and self-efficacy for using assistive technology was demonstrated through decreased use of a proctor who would read or scribe tests for students (11% in 12-13;  6% in 13-14) (SSD testing spread sheets).2
Year 3: 

· There was a further increase from 12-13 to 13-14 in the percentage of SSD students who participated in textbook rental programs and receive their print materials from SSD in alternate formats (SSD alternate media database). 

1 The large increase is related to the increased availability of SSD testing computers with assistive technology and other equipment (funded by SSI) and the doubling of the SSD testing space.
2 13-14 data reflects Fall and Winter quarters only.


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Overall, the SSI-funded hardware, software, equipment and print materials had a positive impact on students’ access to the educational environment, promoted student success and fostered students’ increased level of independence. SSD students have more opportunities to use assistive technology and equipment when testing that contributes to equal access. Use of technology in testing promotes SSD students’ abilities to use these technologies in non-testing (e.g., studying, working) situations. Greater use of technology promotes individuals with disabilities abilities to function more independently, gain meaningful employment and enhances the diversity of our society.


CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

The only challenge encountered was related to a change in SSD administrative staff that delayed the purchase of some equipment.


LESSONS LEARNED: (share any additional information you’d like regarding this area not covered above.)
SSD is now more familiar with the SSI purchasing practices.


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
SSD has applied for 14-15 SSD/Vital Technology funds to continue support of students with disabilities. When the current SSI-funded computers require replacement, SSD will continue its practice of contacting other division departments and other divisions for possible used computers that remain functional. The same practice will be carried out with the Assistive Computing Resource Center for possible use/purchase of assistive technology and equipment. If these efforts are unsuccessful and insufficient to meet student need, SSD will purchase new computers, assistive technology and equipment if there is sufficient budget or request additional funding from Student Affairs and the University. To ensure compliance with copyright law, SSD will apply for book scholarships from the Follett bookstore to help defray the cost of the textbook purchase when SSD students participate in textbook rental programs who qualify for alternate format print materials.


2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	HP Notebooks with extended warranty
	Laptop computers were purchased to increase the availability and functioning of remote real-time captioning for Deaf/Hard-of-Hearing students SSD students.
	Students will use the laptops in classes for remote captioning in place of a live captionist.
	N/A
	$885

	
	SSD provided alternate format print materials to SSD students who participated in textbook rental programs and qualify for alternate format materials.


	Students who rented textbooks are provided with alternate format print materials that meet copyright law.
	N/A
	Will be available at end of FY

	
	
	
	
	

	
	
	
	
	


                                                                                                                                            TOTAL: ​​​ 4,789.94 
Promoting Success of Students with Disabilities – Proposal # 119

CONTACT INFORMATION
Department/Unit Receiving Funding: Center for International Studies and Programs (CISP)
University Division: Academic Affairs:

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Rueyling Chuang, Ph.D.
Email Address and Extension: rchuang@csusb.edu; x77537
Name and Title of Person Preparing Report: Rueyling Chuang, Ph.D.
Email Address and Extension: rchuang@csusb.edu

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
This project seeks to enhance resources for minority, immigrant, international, and disabled students by creating tutorials in video and Macromedia flash formats geared to their specific needs that will improve access to advising materials across different departments and divisions and will increase student success in the areas of retention and graduation.  In Phase I we produced a series of tutorial videos for newly admitted students. Phase II expanded on these tutorials by providing hands-on interactive trainings and orientations. These materials for orientations and advising will expand tutorial materials currently posted on the MyCoyote eHelp Center and Advising and Academic Services website. For example, captions in English and other languages will be added to increase accessibility for immigrants, international students and the hearing-impaired. In addition to using technology to serve students by posting the tutorials on YouTube and campus websites, such as Center for International Studies and Programs’ website, we also conducted interactive workshops and orientations.

This project offers TV and video production classes and hands-on opportunity for students to use high-tech equipment to produce the videos. Since this project involves many different divisions, such as the Center for International Studies and Programs,  Advising and Academic Services, and Records, Registration and Evaluation, its impact will be felt across the campus.

Between April 2013 and April 2014, we have produced the following 28 tutorial videos in four different languages. They are posted on Center for International Studies and Programs website and linked to other website on our campus, see for example: http://international.csusb.edu/Pages/Admissions/TrainingVideo.aspx
	Video Title
	Language/Version 

	1. My Coyote Overview
	•English

•Simplified Chinese

•Korean

•Spanish

	2. How to Add a Class


	•English

•Simplified Chinese

•Korean

•Spanish

	3. How to Drop a Class


	•English

•Simplified Chinese

•Korean

•Spanish

	4. How to View Grades


	•English

•Simplified Chinese

•Korean

•Spanish

	5. How to Activate 

Mycoyote Account


	•English

•Simplified Chinese

•Korean

•Spanish

	6. How to Make a Payment


	•English

•Simplified Chinese

•Korean

•Spanish

	7. How to Find the EPT/ELM Test


	•English

•Simplified Chinese

•Korean

•Spanish

	
	Total Videos: 28



SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1, 2013-14:

We received Vital Technology Grant funding in April, 2013. We sent two student assistants to learn how to create tutorial videos in Macromedia flash formats via Adobe Captivate from our ITS Division. We consulted with Administrative Computing Services to develop materials.  We sent a graduate assistant to meet with CMS Documentation and Training expert Ms. Doris Casillas once a week to learn how to make tutorial videos on Adobe Captivate. Under Ms. Casillas’ mentorship, he created a series of tutorial videos. He created “Coyote Overview” and learned to add recording and text bubbles not only English but also in Chinese. By the end of 2013, he had created several tutorial videos in different languages. 

In addition to creating tutorial videos in English, Chinese and Korean, we also utilized the equipment obtained through the vital technology grant to conduct interactive study aboard workshops and orientations for students who were traveling abroad. We conducted multiple sessions of workshops using Smart TV. 

We recorded our public lecture events during International Education Week.  Additionally, we created a YouTube channel to post our video recordings of public lectures.  Lecture events included topics such as Roundtable Discussion on Bridging Teaching, Research, Service and Community Outreach and, China’s Middle East Pivot: Between Baghdad and Beijing.

Year 2, 2013-14:

We added a Spanish version to our tutorial videos. As of April 2014, we have created 28 tutorial videos in Chinese (both simplified and traditional character versions). We also linked these tutorial videos to the Center for International Studies and Programs, the Office of Academic Advising website, and the ACM website. We placed a link, which contains these tutorial videos for the advising of domestic and international students that redirects International Students to the CISP page. 
 We edited our public lecture events, co-sponsored with the NEH grant project, and posted 8 different lectures on the CSUSB NEH YouTube channel. We utilized the website and the YouTube channel as a digital repositories to store and disseminate information.
Year 3: Not applicable as of now (April 25, 2014)


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.)
Year 1:

This project enhanced student success in two ways: 

I. Students acquired and applied new skill sets:

a. Students learned  to use “Adobe Captivate” to create tutorial videos such as “How to view Mycoyote” and “How to add and drop classes.” 

b. Students learned to write  scripts, edit, and create  videos. 

c. Students learned how to use a camcorder to record lecture events. 

d. Students also learned how to use Adobe software such as InDesign to create aesthetically appeasing and informative posters. 

II. Enhanced student global competency:

a. Both domestic and international students who came to our Center for International Studies and Programs to attend the study abroad orientation gained intercultural competence and global awareness as they prepare to travel abroad.

i. By watching the video footage at the study abroad orientations, students have a better understanding about the country to which they are traveling. 

b. We demonstrated the resources that are available through the CISP website which contain the tutorial videos shown at the International Orientation. 

i. Since we covered a lot of information at the International Student Orientation, we provided the link for our new international students so that they could browse and learn how to navigate the MyCoyote system and learn how to register for classes, add and drop classes, view grades, and how to prepare for the English Placement and Mathematics Placement tests.

Year 2

This project continue
d to enhance student success and retention.

I. Students mastered the skill sets to create digital contents by:.

a. strengthening their skills in creating tutorial videos.

b. creating posters on Adobe InDesign, editing videos and using social media as a way to disseminate information.

c. providing opportunities for students to learn how to translate video scripts into different languages.

II. Students learned to disseminate information   by:

a. collaborating with the Office of Academic Advising to link tutorial videos to the campus website, so that students would have easy access to the information.

b. using the tutorial videos on the second day of the International Orientation for the Spring quarter of 2014 to assist our new international students to learn to register for classes. We used these tutorial videos to assist our students’ onsite registration.  

Student Success and Future Employment Opportunity: Our student assistants gained valuable hands-on experience and they were able to create an impressive portfolio of the videos they produced and wrote. One student assistant was hired for a job dealint with a Learning Management System that is very similar to our Blackboard platform. His experience in this project helped him land a job in his field of study: Instructional Technology. 

Year 3: Not applicable.


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

On our original proposal, we stated that “this project will create eight orientations and advising tutorial videos.” We achieved more than what we had envisioned. Not only did we create eight videos, we created 28 tutorial videos on seven topics: MyCoyote Overview, How to Add a Class, How to Drop a Class, How to View Grades, How to Activate MyCoyote Account, How to Make a Payment (on Mycoyote), and How to Find the ELM/EPT. We also utilized students and staff who speak English, Chinese, Korean and Spanish to narrate for the scripts for these videos. We achieved our original goals in producing a series of original tutorials for newly admitted international and domestic students and we expanded the tutorial videos that CMS provided on our CSUSB website. In addition, we expanded these tutorials by providing hands-on experiences for our students who are Communication Studies and Instructional Technology majors. This project enabled our students to utilize what they learned from classes and provide opportunities to create actual contents that are beneficial to CSUSB students and the campus community. It also provides us the opportunity to digitally store and disseminate our contents. 

This project fulfills its goals in providing services to CSUSB incoming domestic and international students. For example, it provides new and transfer students information on how to prepare for and take the English Placement Test (EPT) and Math Placement Tests (ELM) These tutorial videos  produced behavioral changes, as we had envisioned, as it provided new and transfer domestic and international students access to the matriculation processes. Students have a easier transition by learning how to navigate the MyCoyote system that CSUSB uses and constructing effective academic learning plans. These information and helpful tools we provided increate students’ adjustment to new environment and subsequently their retention rates.

Essentially this project enhanced students’ cognitive, affective and behavioral levels of knowledge and learning. They not only learn how to use technology, but also learn how to apply technology to provide information for new students, and subsequently it helped students make a smoother transition into the learning environment at CSUSB and thus increase student success rates and retention. 

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

We encountered three challenges: 

I. Staff Turnover: We had hoped to create an Arabic version of the tutorial videos for our Arabic speaking students prior to the departure of our student assistants who created these tutorial videos. Unfortunately, our translator did not provide us the Arabic translation until our student assistants graduated and left the country. We now hired another student assistant and would need to undergo the same training and mentoring process with our staff members and trainer at ACM/ITS.

II. Finding Collaboration Partners: We had hoped to write scripts and creatively produce new videos for students who are newly accepted into CSUSB. These include topics such as how to apply for visa, American learning style, and how to overcome cultural shock, etc. Since these videos will not be done via Adobe Captivate, we will need to go through new earning curve for the student assistants and collaboration with our Communication Studies Department’s TV and video production classes. Due to faculty’s heavy teaching load and schedule, we did not find time to create and produce the new videos yet. We hope by next academic year, we will be able to produce new videos that will require students’ application of creative script writing and acting skills. We met with faculty members who are experts on film and TV production and the department chair of the Communication Studies to address these issues. 

III. Publicity: Now that we have produced our 28 tutorial videos, our next task is to widely publicize these videos and link these videos to various entities on our campus, so that they can benefit most of our CSUSB student population and staff and faculty members who serve as academic advisors. The more people use these tutorial videos, the more beneficial they will be. 


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
This project provided valuable lessons to us on various different levels:

I.  Mentorship: is the key: Having a CSUSB staff member, in this case Ms. Doris Casillas, who is an experienced trainer and expert on Adobe Captivate, served as a mentor for our student assistants enhanced the quality and quantity of our 28 tutorial videos. Through her training and mentorship, our student assistants learned valuable knowledge and technical skills on producing videos on Adobe Captivate. 
II.  Hands on Experience: enhanced learning and practical application: comprehension and application are keys to learning. This project serves two functions: (1) enhances our students’ acquisition of knowledge and skill sets of producing and creating tutorial videos which are instructional and informative; (2) these tutorial videos help new and transfer students who are visual learners who need to see the actual visual effects to not only acquire new knowledge but also to feel comfortable about using new educational tools. 

III.  Outreach: for this project to be beneficial to CSUSB campus community, more students need to know this resource that is available to them. In the future, we hope other orientations for transfer students such as SOAR will be able to utilize it too. We also hope that our Advising e-newsletter will publicize our tutorial videos also. 

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The Center for International Studies and Programs will continue to produce tutorial videos. The Center will also continue to utilize the videos and the equipment purchased for orientations and training sessions. Three interactive student orientations are planned each year. Collaboration with divisions on campus will continue with the focus on enhancing services to students and publicizing our tutorial videos .

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Student Assistant Personnel Salaries
	Students demonstrated their ability to produce tutorial videos for the CSUSB campus community. Students will also demonstrate their ability to use software such as Adobe Captivate and computer graphic software such as InDesign.
	Weekly meeting with ACM trainer; produce videos and posters. Conduct interactive orientations.
	2.0
	
7620.00

	Computer Equipment


	Students will demonstrate their skills to use computer to edit the tutorial videos and post the contents on the website.
	Students wrote their scripts on the computer first, then create the videos, and then recorded the voice over. They added the caption and subtitles for international students and people who are visually impaired. 
	
	5095.39

	Software Equipment


	Students learned how to use Adobe Design suite. They gained practical experiences and applied what they learned on these software to produce actual videos, posters and flyers. 
	Each time we have campus wide lecture events, we use computer graphic software such as InDesign to create posters and flyers. 

We also turned these posters and flyers into JPG format so that we can easily insert the files on campus announcement email via campus@csusb.edu listserv. 
	
	1232.8

	Audio Visual Equipment


	Students acquired the knowledge and skills on how to use audio and visual equipment to enhance their products and videos. 
	We used TV and computer monitors to show showcase our videos at the interactive orientations and workshops. 


	
	10389.99












                         TOTAL: ​​​ 3,745.52
Tutorial Videos and Interactive Orientations – Proposal # 75
CONTACT INFORMATION
Department/Unit Receiving Funding: Academic Computing and Media 
University Division: Information Technology Services
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Steven Waldman
Email Address and Extension: swaldman@csusb.edu ext. 77168
Name and Title of Person Preparing Report: Steven Waldman
Email Address and Extension:  swaldman@csusb.edu

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
 The SMART Classroom Upgrade Project overarching purpose is to ensure that classroom technology is update to date to support teaching and learning in the classroom.  Starting in FY-2011/12 through FY-2013/2014 the objective was to not only upgrade old technology in the classrooms (units 5+ years and older) but to enhance the technology.  Digital signaling and HD(16:10 Aspect ratio) will eventually become standard projection in 2015.  We needed to start preparing the classrooms to meet this new standard. 

 Year one of the three-year plan started in the Jack Brown Hall building to support the 21 classrooms.  The upgrade to include:

1. New computer

2. New video projection to support HD

3. New digital cabling infrastructure

Years two and three focused on University Hall buildings to support 24 classrooms that required upgrades. Year Two, required funding to support 5 new classrooms to be converted into SMART classrooms (UH-43, 47, 52, 54, 55).  Five complete systems were installed in these rooms. Year Three upgrades:

1. New computer

2. AV Control system

3. New 16:10 aspect ratio screen

The goal is to refresh the technology in the classrooms and meet today’s technology standards. As high definition, 16:10 aspect ratio is replacing 4:3 aspect ratio, the classroom media cabling infrastructure needs to be upgraded. When new classrooms are created, enhanced technology is expected to be included as demonstrated with the new five classrooms in University Hall.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1 Installed 21 computers and 21 data projectors in Jack Brown Hall

Year 2 Installed 21 AV Control Systems in Jack Brown and 24 Computers in     University Hall 

Year 3 Installed 24 16:10 HD screens & 24 AV Control Systems in University Hall


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1 Upgrading the computer and data projector in each of the 21 classrooms in Jack Brown provide capabilities for the near-term (CPU performance) and now the rooms are HD-ready for the future.

Year 2 Digital cabling and AV Control systems upgraded in Jack Brown Hall now permits full HD viewing. System enhances the use of digital devices (Apple TV) in the classrooms. Computers in UH provide capabilities for the near-term (CPU performance) and will be one component of making the classrooms HD-ready.

Year 3 University Hall screens were upgraded from 4:3 aspect ratio to 16:10 aspect ratio to support HD projection. New AV control panels to support more device input selection.

 
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?)  

  The results of this project have led the university in the right direction of upgrading SMART classrooms to support high definition and digital signal. Removing old analog (VGA) to digital (HDMI) signal supports the latest technologies that are currently being used in the classroom.  New projectors displaying HD are now brighter than previous projectors.

Students are bringing their own digital devices (BYOD) and these devices need to connect to the projection system. Improvements need to be made in bridging the different BYOD with the SMART classroom technology. One improvement is to provide connectivity to the SMART technology via wireless connection (eg., Apple TV). An enterprise wireless solution is required to provide the best possible service to the students.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?) When doing a SMART Classroom refresh program that calls for the upgrade of major technology systems, it requires that the classrooms be available. The challenge is to coordinate that different activities required for installation (Facilities Services w/physical installation & TNS w/data) and the time needed for the removal of old hardware & cabling and install new equipment during a specific time period. Quarter breaks determine most SMART Classroom installations as to not disrupt course instruction.   


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
  New SMART classrooms and upgraded classrooms will be supported with department/division resources to include personnel and funding in the day-to-day support of the rooms.  

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	UH Projector Screen Replacement
	
	
	
	26,180.00

	SP Control and Mid Atlantic
	
	
	
	24693.62

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ 50,874.00 

SMART Classroom New and Upgrade Proposal – Proposal #89
Student Success Initiative Report

Liberal Studies Program • College of Arts and Letters • Academic Affairs
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Patrick Nicholson, Administrative Support Coordinator nicholsp@csusb.edu, ex: 73711
SSI PROGRAM/PROJECT  OVERVIEW:
The original purpose of our request for 7 iMacs and 9 iPads was two fold. First, we wanted to improve the peer advising process in our office. Second, we wanted to show students how they could use their own computing devices more effectively. In doing this, we aimed to use nothing more than the computers themselves and the software they come with.

SSI-­‐FUNDED  ACTIVITIES:
We have so far received funding from the 2012/2013 academic year (at the very end of it) with activities beginning Summer 2013. Much of the initial activity was setting up the computers. We established an in-­‐office server running on the local network that allowed us to create and share calendars. Who hosted which calendars and where they got shared to was a bit of a headache for the first few months, but we finally got it appropriately structured.

Now with the setup out of the way, our calendar is the main hub of activity. Students log in at the front desk   with their name and coyote id, which creates a calendar event on our waiting calendar. The waiting calendar is the only calendar that absolutely everybody has access to.  It’s from there that our advisors claim the event as their own, which removes it from the waiting calendar and tells them who they will be advising. They bring their student to the advising station and in this event they type notes about the advising session as its happening. With over 4,000 logged visits so far, we have a rich database from which we can quickly follow up with student issues and easily see a student’s history with us. For support in contacting students in follow up situations, our peer advisors were granted CSUSB sanctioned emails separate from their personal student accounts.

ACCOMPLISHMENTS/PROGRESS  TOWARDS  OUTCOMES:

In terms of improving our advising process, the system we have set up has made life much easier on our students and employees. With the ability to quickly identify students who need follow up attention and contact them, a student hears back from their advisor in less time and therefore alleviates stress on their end. This allows them to focus more on their classes. A general survey was administered about the advising office with 85% of respondents reporting complete satisfaction with their experience.

For our employees, we had a long-­‐standing problem of them not being able to finish their work before they left

from their shifts. They would see student after student and end up with a stack of files at the end of their shift that they still needed to write their notes in. This backlog of work stayed on the minds of our dedicated employees as they left from their shift, causing unnecessary worry on their end.  With the addition of our electronic sign-­‐in, the peer advisors can now take care of their advising and write-­‐up at the same time. There is no longer a stack of files at the end of the shift. This allows them to focus on work while at work and school when they are not.

CUMULATIVE  FINDINGS:
Being less than a year into the process, we have no real cumulative findings. We consider ourselves to still be in the formative stages of our original goals. What we have found is that teaching students how to use their technology effectively and improving our advising office are two very separate tasks. Each requires its own unique design and implementation. While we have spent the last year improving our advising process, teaching students about technology has gone mostly untouched.

 However, since we have successfully integrated our SSI funded equipment into our advising office there will be a

greater focus in the coming year on our students’ use of their own technology. We have proposed 5 additional   computers for the student lounge side of our office. With online instructional videos, up to date computers to view them on, we hope to shape the way in which our students utilize their student email accounts (which do much more than just email).

CHALLENGES:
Significant challenges during implementation included printing and the calendar sharing structure. The difficult part of the printing was taking the information gathered in the calendar events (The time of the visit, the advisor, its status (whether or not it needed follow up attention) and the notes from the advisor) and transferring it to a well formatted printed page. It took learning the computers built-­‐in programming language, Applescript. While this was a somewhat tedious task, it proved to be helpful beyond printing. It is currently the backbone to generating reports from our database.

    In configuring our calendars, I had a long struggle in giving up control to the individual users. We began with a

single account that was the originator of each advisors calendars. In that way each could be shared to them individually and monitored from a central account. As our calendar events grew, this single account became overloaded and could not handle any more events. It was at this time that I had to let each user account create its own calendars and share them all to a single account. It’s a seemingly small change, but it had significant benefits. To offset the possibility of a user deleting their information by accident, a backup system was created.
LESSONS  LEARNED:
Of greatest importance in this process for me were the trust of my supervisor and the dedication of the peer advisors. I learned that a well-­‐structured office with dedicated employees can make or break an undertaking such as this. You CANNOT simply set a computer on a desk and expect it to solve all of your problems.

SUSTAINABILITY:
The equipment itself is our only concern in terms of sustainability since we will always have dedicated students to operate them. The life of the iMacs we have are commonly said to last 5 years, but we previously worked on computers much older than that so it is not a significant concern at this point. We are also in the process of determining the possibility of hosting our information on the universities exchange server, rather than our own in house server. This would take advantage of the professional nature of their operation and allow us to go mobile.

2013-­‐2014 Budget Summary:
	Expenditure Description
	Outcome(s)  Supported
	Supported  Activities
	FTE
	Amount

	7 iMac Dektop Computer
	Improve peer advising process
	Peer Advising
	?
	$9,576

	9 iPad mini
	Ability to take advising beyond the office
	Peer advising / Technology Demonstration
	?
	$3,852


                                                                                                                                            TOTAL With Tax: $ 14,885 

Advanced Advising for Student Success
- Proposal #113
CONTACT INFORMATION
Department/Unit Receiving Funding: Department of Art
University Division: Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Margaret Perry, Department Chair

Email Address and Extension: mperry@csusb.edu, x75808
Name and Title of Person Preparing Report: Heather Lowe, Director of the Visual Resource Center
Email Address and Extension: hlowe@csusb.edu, x75810

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
This project helped acquire a subscription to ARTstor by covering a required, one-time set-up fee ($18, 964) that had been a major obstacle to its acquisition. In addition, the art department sought funds to defray the cost of the first two years of subscription while fees and other funding sources were phased in: $6,800 for the first year and $3,400 for the second year. The database is be open to all students, faculty and staff, and it will be licensed, maintained, and promoted by the Pfau Library. Access to ARTstor has also helped fulfill NASAD accreditation requirements that art schools offer access to high quality image resources.

The database should, over time, have far-reaching impact with over 500 art majors directly impacted by access and with the entire campus given access to it.

The Student Learning Goals included:

· The acquisition of ARTstor would improve student satisfaction with image resources on campus as well as decrease student frustration when searching for quality image resources.

· The art department also expected that students would improve image searching and citation skills due to access to a professional image database.  

The database has been acquired and implemented. Encouraging its use and incorporation into curriculum is an ongoing project. Working with the library, efforts to increase usage across the Department of Art and the entire campus continue past the allocation of SSI funds.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: 2013, Begin ARTstor subscription
Year 2: 2014, Renew ARTstor subscription
Year 3
ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1: 2013, ARTstor archiving fee and subscription was purchased in May 2013, and the Department of Art began using it in the Fall of 2013. In particular, the resource was introduced within a Freshman seminar course where the professor reported improved image quality and citation skills across an information literacy assignment.

Year 2: 2014, Use of ARTstor continues to be encouraged throughout a number of Art courses. The Visual Resource Center advocates for its use by introducing the resource with seminars, in-class lectures, and library guides. Usage statistics show that 48 campus members have created online profiles with ARTstor over the last 24 months, and that it has been accessed 521 times. 

Year 3

CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The funds were allocated exactly as specified in the original proposal. The project of insuring student success within the realm of visual and information literacy is ongoing project for the Visual Resource Center, the Department of Art, and the Pfau Library. 

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

As with any new resource, the main challenge has been getting students and faculty to adopt its use. With continued seminars, advertising, library guides, and other publicity/education efforts, use of ARTstor should continue to increase. Statistics regarding its use should be monitored as a guide to which efforts are effective.

LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The Department of Art will maintain the annual subscription through the use of lab fees.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Renewal
	Students will access high quality images for arts research
	Maintaining an image database that keeps the department within standards for image resources within the arts discipline
	
	$3,400

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​__$3400___
ARTStor- Proposal #107
CONTACT INFORMATION
Department/Unit Receiving Funding: 

University Division: Information Technology Services

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Javier Torner, Ph.D.

Email Address and Extension: jtorner@csusb.edu, x75099

Name and Title of Person Preparing Report: Javier Torner, Ph.D. - Information Security Officer

Email Address and Extension: jtorner@csusb.edu


SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)

The main objective of this project is  to increase the number of concurrent virtual desktops that could be used to support some of this specialized computer applications that are used in computer laboratories across the campus. The proposal is to add 150 concurrent virtual desktops or virtual applications that can be made available to students using mobile devices.

Providing virtual desktops will allow students to gain access to specialized computer application when they need it and during times that the instructional computer laboratories are full, closed or are unavailable.


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1

2011/2012: Purchase hardware and software for installation during the Summer--2012.

Year 2

2012/2013: Configure and test during the Fall-2012

Year 3

2013/2014: Creation of virtual laboratories with applications identified by colleges . Provide training and integrate with blackboard


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )

Year 1:2011/2012: Accomplished

Year 2:2012/2013: Virtual environment was successfully configured and tested during the Fall 2012 and Winter 2013. The tests were conducted using SPSS.

Year 3: 2013/2014: activities for this year were to be conducted by the professional development office and he operated as an extension of the computer laboratories maintained by the ITS division. These activities have been delayed as a result of ITS re-organization.


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

the project clearly demonstrated the feasibility of providing virtual computer applications to students which can be accessed using mobile devices.


CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

One of the challenges that was found during testing was for departments to identify computer applications to be virtualized and how to make them easily available to students. This challenge may be resolved by coordinating the creation of virtual labs with the new Academic Technology and Innovations Department.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

ITS will provide the resources needed to maintain the systems and licenses for the virtual environment


2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Computer Hardware 
	Purchased 2011-2012
	
	
	$24,000

	Citrix Software Licenses - concurrent
	Purchase 2011-2012
	
	
	$51,500

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL:  _$64719.51__
Virtual Instructional Computer Lab
CONTACT INFORMATION
Department/Unit Receiving Funding:
BIOLOGY
University Division:
COLLEGE OF NATURAL SCIENCES
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: 
TOMASZ OWERKOWICZ
Email Address and Extension:
TOWERKOW@CSUSB.EDU 75312
Name and Title of Person Preparing Report:
TOMASZ OWERKOWICZ
Email Address and Extension:
TOWERKOW@CSUSB.EDU 75312

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
Ultrasound imaging in the A&P classroom
· Ultrasonography (USG) can be used to visualise and measure internal anatomic structures, tissue movement and blood flow

· USG is a powerful teaching tool for understanding form and function of vertebrate animals, 
· USG equipment will be used in teaching laboratories of various biology courses (BIOL): 223, 224, 323, 324, 342, 424, 455, 524, 555, 596, 624.
· Acquisition of the USG equipment will allow the Biology Department to develop teaching modules in the above courses. 

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1

Use in BIOL 324, 424, 624 and graduate research (2012-13 academic year)

Year 2

Use in BIOL 224, 324, 424, 555, 596, and graduate research (2013-14 academic year)

Year 3

Year 3 hasn’t happened yet.


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1

Better understanding of cardiovascular physiology

Year 2

Better understanding of cardiovascular physiology

Year 3

Not applicable


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Students appear to benefit from using USG equipment in biology labs. They are more engaged during exercises when able to visualise blood flow. Use of the USG scanner during lab exercises may have helped them get a more intuitive understanding of cardiovascular mechanisms and their control.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

It’s difficult to offer opportunity for all 24 students in the lab to use the scanner and explore its capabilities, when only one unit is available. (Our original request for funding for two scanners had been turned down.) Most exercises, therefore, are demonstrations, but even those have been useful.

LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
VTI is a great programme and ought to be continued. Scientific equipment is expensive, but even modest funding ($40K in this case) can make a difference in exposing students to cutting-edge technology.

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

Operation of the USG scanner is sustainable and does not require additional resources.

2012-2013 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	purchase of one USG scanner
	students will visualise blood flow by non-invasive means
	biology laboratory demonstrations and exercises
	
	$39,707.78

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ _$39,707.78__
UltraSound Imagining in Anatomy & Physiology

CONTACT INFORMATION
Department/Unit Receiving Funding:
BIOLOGY
University Division:
COLLEGE OF NATURAL SCIENCES
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: 
TOMASZ OWERKOWICZ
Email Address and Extension:
TOWERKOW@CSUSB.EDU 75312
Name and Title of Person Preparing Report:
TOMASZ OWERKOWICZ
Email Address and Extension:
TOWERKOW@CSUSB.EDU 75312

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
Temperature imaging in the biology classroom
· Thermography (measurement of heat emission) is a non-invasive imaging technique, which can precisely and in real time quantify surface temperatures of plants and animals.

· Thermography is a powerful teaching tool for understanding form, function and behaviour of living organisms, including humans, under normal and stressful environmental conditions, in the laboratory and in the field. 
· The infrared cameras will be used in teaching laboratories of various courses (BIOL): 201, 223, 224, BIOL324, 331, 342, 349, 424, 431, 455, 565, 596. When not used for teaching purposes, the equipment will be used in the research laboratories of various faculty members of the biology department. 
· Acquisition of the infrared cameras will allow the Biology Department to develop innovative teaching modules in the above courses. 


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1

Use in BIOL 324, 424 and student research projects (2013-14 academic year). So far, equipment has been incorporated into courses taught by the PI. In future years, it’ll be included in courses taught by other faculty.

Year 2

Year 2 hasn’t happened yet.

Year 3

Year 3 hasn’t happened yet.


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1

Better understanding of thermoregulation and temperature heterogeneity in the vertebrate body

Year 2

Not applicable

Year 3

Not applicable


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Students have benefitted from using thermographic equipment in biology labs. Use of the infrared cameras during lab exercises has helped them get a more intuitive understanding of heat dissipation and distribution in vertebrate animals.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

None
LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

Operation of the IR cameras is sustainable and does not require additional resources. 

2012-2013 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	purchase of two IR cameras
	students will quantify heat energy on body surfaces by non-invasive means
	biology laboratory demonstrations and exercises
	
	$65,542.00














TOTAL: ​​​ _$ 65,542.00 

Temperature Imaging in the Biology Classroom – Proposal # 106
CONTACT INFORMATION
Department/Unit Receiving Funding:  Veterans Success Center (VSC) - Coyote Computer Command Center University Division:  Student Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Marci Daniels, Director Email Address and Extension:  daniels@csusb.edu, 75196
Name and Title of Person Preparing Report: Marci Daniels, Director Email Address and Extension: daniels@csusb.edu
    SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded 

project(s), program(s), etc. Bulleted lists and/or tables are encouraged.) Table1. VSC Original Goals and Outcomes

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)
Table 2. VSC Year 1 Activities

	
	Year 1 Activities

	
	Purchased 1 computer station and 2 HP Notebooks
· Purchased HP Z210 CMT Workstation, assembled Kimball Itsa chair and Kimball adjustable desk.

· Added Microsoft suite to one desktop and two laptops.

· Added two HP Probook 6570b notebooks for student veterans to use if work stations are unavailable. The laptops can be used throughout the VSC.

	
	Printer and calculators were purchased.
· Purchased HP Laser Jet Pro 400 laser printer for the Coyote Computer Command Center for student veterans to use while in the center.

· Purchased two TI-84 Plus Calculators and three TI-BA II Plus Professional Calculators for students to check out.

· Developed a Check-Out program.

	
	Purchased software for 4 computer stations
· Purchased 4 licenses for:  Jaws Professional Version 14.0, SMA on Jaws Professional Version 14.0, WYNN Reader Version 7.0, SMA on WYNN Reader, and Zoom Text Magnifier/Reader for the Coyote Computer Command Center to accommodate Wounded Warriors and student veterans.


Table 3. VSC Year 2 Activities

	
	Year 2 Activities

	
	Usage of the Computer Command Center
· The most common reason for visit at the VSC is the Coyote Computer Command Center. Already 2,947 students have used the Computer Command Center this academic year.

	
	Extended hours of operation
· Provided access to the Coyote Computer Command Center during all hours of operation from 7:30 a.m to 5:30 p.m, Monday through Friday. Command Center hours are extended the two weeks before finals (7:30

a.m. to 8:00 p.m.).

	
	Conducted a Customer Satisfaction Survey
· When asked reason for visit on the customer satisfaction survey, 18% responded they come to the Veterans Success Center for the Coyote Computer Command Center and 55% checked they come to the VSC for all services offered at the center; this includes the Computer Command Center.

	
	Created Calculator Lending Program
· Current CSUSB student veterans may check out TI-84 Plus Calculators and TI BA II Plus Professional Calculators at the Veterans Success Center.
· Lending forms have been created to keep track of calculators that have been checked out.

	
	Usage of Laptop Notebook
· Current CSUSB Student Veterans may check out HP Probooks 6570b Notebooks for use at the Veterans Success Center. Laptops come with chargers and may not leave the center. Laptops can E-print to the HP Laser Jet Pro 400 Printer located in the Coyote Computer Command Center.


Table 4. VSC Year 3 Activities

	
	Year 3 Activities

	
	Not Applicable


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes. Indicate clearly how student success was enhanced by your program or service/s. Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate. )
Table 5. Year 1 Accomplishments towards Outcomes

	Goals
	Outcomes
	Progress towards Outcomes

	 Goal 1: Student veterans will
experience increased academic success through utilization of the Coyote Computer Command Center.
	Outcome 1: Student veterans will
have increased access to computers and printers to complete course work resulting in an increase in the numbers of students served.
	The increased capacity with the

computer station, two laptops, HP printer, two IT 84 Plus calculators, 3 Ti BA II calculators and additional disability computer software has increased student veterans visitation to the center and computer usage. The increased capacity allows more students to access computers in a safe and relaxing environment. With the installation of the HP laser printer in a wireless environment, students who use their personal laptops can now easily print freeing up computer work stations.

	Goal 2: The VSC will provide students

an expanded “menu” of learning opportunities in a safe environment that will improve their academic achievement and enhance their mental and social well-being.
	Outcome 2: Student veterans

reported greater satisfaction accessing, and interpreting relevant information from text, tables, graphs, maps, media, personal communication, observation and electronic databases.
	(2) TI-84 Plus Calculators, (3) TI BA II
Plus Professional Calculators,  (1) Jaws Professional Version 14.0 Site License,

(1) SMA on JAWS Professional Version

14.0 site license, (4) WYNN Reader

Version 7.0 Network license, (4) SMA on WYNN reader Version 7.0 Network License, (4) Zoom Text Magnifier/ Reader. Software was installed September 20, 2013.


Table 6. Year 2 Accomplishments towards Outcomes

	Goals
	Outcomes
	Progress towards Outcomes

	Goal 1: Student veterans will
experience increased academic success through utilization of the Coyote Computer Command Center..
	Outcome 1: Student veterans will

experience increased academic success through utilization of the Coyote Computer Command Center.
	There has been a 52% increase in the

Coyote Computer Command Center usage from Year 2 to Year 3.

	Goal 2: The VSC will provide students

an expanded “menu” of learning opportunities in a safe environment that will improve their academic achievement and enhance their mental and social well-being.
	Outcome 2: Student veterans

reported greater satisfaction accessing, and interpreting relevant information from text, tables, graphs, maps, media, personal communication, observation and electronic databases
	The VSC administered a customer

satisfaction survey.  100% of respondents stated they would recommend the VSC to a friend and 92% rated their experience at the VSC as excellent, the remainder rated the center as very good.


Table 7. Year 3 Accomplishments towards Outcomes

	Goals
	Outcomes
	Progress towards Outcomes

	N/A
	N/A
	N/A


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years. What improvements should be made?)

I. Student Demographics
Table 1. Unduplicated Number of Student Veterans and Number of Graduates by Gender

	
	2010-2011
	2011-2012
	2012-2013

	Total # of Veterans (Unduplicated)
	401
	412
	416

	# of Female Veterans (Unduplicated)
	105
	103
	95

	# of Male Veterans (Unduplicated)
	296
	310
	321

	# of Veterans that Graduated at the end of Summer
	6
	8
	8

	# of Veterans that Graduated at the end of Fall
	15
	17
	15

	# of Veterans that Graduated at the end of Winter
	7
	14
	15

	# of Veterans that Graduated at the end of Spring
	40
	37
	34




The number of veterans has remained consistent the last two years, showing an increase of 6 student veterans. Although the number of female veterans has dropped, the number of male veterans rose.  It is evident from the graph above that most veterans graduate at the end of the spring quarter, followed by fall quarter, winter and summer.
Table 2. Average GPA for Total CSUSB Veteran Population

	Average GPA for Total Veteran Population per Academic Year
	3.20
	3.18
	3.20

	Average GPA for Total Student Population per Academic Year
	2.99
	2.98
	2.99

	Average GPA for Female Veterans per Academic Year
	3.21
	3.18
	3.16

	Average GPA for Total Female Population per Academic Year
	3.01
	3.00
	3.00

	Average GPA for Male Veterans per Academic Year
	3.20
	3.19
	3.20

	Average GPA for Total Male Population per Academic Year
	2.96
	2.95
	2.96


Note*: The information presented in Table 2 represents an averaged GPA (of up to 3 terms) which is then averaged
across the group. Since veterans tend to be upper division, post-bacc and graduate students the GPA for the vets may be inflated by comparison.
Table 3. Persistence Rates for Total CSUSB Veteran Population
	Persistence Rate  Per Academic Year
	2010-2011
	2011-2012

	Total Veterans
	80.3%
	84.7%

	Total Female Veterans
	81.9%
	81.6%

	Total Male Veterans
	79.7%
	85.7%


II. VSC User Data
Graph 2: Unduplicated Patrons (n = 3,135)

Unduplicated Patrons by Year (ESTIMATE)
The VSC uses a sign-in system to record numbers of visits by patron. Using the data obtained from the sign-in sheets, the VSC recorded 1,311 unduplicated patrons for Year 3 (through 3/31/2014), 1,559 for Year 2 and 265 for Year 1. It must be noted that spring quarter and summer session 1 are not included in the data for Year 3.



Number of Visits by Year 
Year 1 - 346 ⋅ Year 2 - 5,882 ⋅ 
Year 3 (through 3/31/2014) -7,062
VSC analyzed sign-in sheets to determine total visits. Year 3 (through 3/31/14) showed a 20% increase in visits  compared to Year 2, it must be noted, however, that the spring quarter and summer session 1 are not reflected in  the total. The increase in the number of visits between Year 1 and Year 2 was the most significant, with total numbers increasing from 346 to 5,882. The beginning of Year 3 began with a significant increase in monthly visits, with September and October totaling over 1,000 visits each. The increase in numbers could be partially attributed to better marketing efforts such as the national recognition the VSC received, the e-newsletter and other reasons such as patrons’ word of mouth.

Reasons for Visits Year 1 through Year 3
                                  Others/Unspecified 
                              SVO
Tutoring 

      Graduation Stoles

                             SOAR
                               Scantron
Visit

 Lunch Study 

 Information
                        Group Room

Events 

  Computer Lab


Graph 4: Reasons for Visits by Year (n = 13,290)
Sign-in sheets, which include reasons for visit, were analyzed for all three years. The most common reason for visit at the VSC is the Computer Lab, as illustrated in the graph to the right, followed by events and the group room. Between Year 2 (1,929) and Year 3, (2947) computer lab usage increased by 32% and event attendance increased by 23%. Group room showed an increase of 11%.usage

I. Customer Service
Graph 5: Survey Results: Experience (n = 72)

Overall Experience at the VSC
The VSC conducted a satisfaction survey in Spring of 2013 to assess how patrons perceive the center and how we can better assist them.  A survey instrument gathering quantitative and qualitative data was given to all veterans during the month of April.  The survey consisted of 13 questions and was based on a 10-point Likert scale. The responses were grouped according to the following scale: 10-9 excellent, 8-7 very good, 6-5 good, 4-3 fair, and 2-1 poor. As illustrated by the graph above, 92% of those surveyed rated their experience at the VSC as excellent, and 8% rated their experience as very good.

The satisfaction survey posed a question asking respondents how helpful the center staff is to the patrons. 82% of respondents stated extremely helpful, followed by 16% stating they are very helpful and the remaining 2% stating they are helpful.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes. How did you address these challenges?)

Space Limitation: Some of the difficulties the VSC has encountered due to physical space limitations. The center had to contact Capital Planning to remove a door in order to abide by the fire marshals regulations and access to individuals with mobility disabilities. Moreover, after removing the door, we had to call tech support to install the hardware and software on the laptops, computer work station, and wireless printing abilities which took several months. The VSC has four computer stations and two laptops to serve active duty, reservists, ROTC cadets, veterans and dependents’ technological needs.

Computers & Laptops: 18% of our student veterans reported on the VSC Customer Service Survey that there should be more computers or laptops.

Network: Finding a wireless network connection for the HP Laser printer was not established because there is no private connection to use for a specific section of the Veterans Success Center. An E-printing account was established instead of wireless printing for documents.

Toner and Paper:  Because of the tremendous increase in computer lab usage over the prior year, the VSC under budgeted the cost of toner, paper and other related supplies.

LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

University Processes:  CSUSB has complex approval processes that in some instances require approval from multiple departments. In light of this, the VSC staff has learned to begin the approval or request process early so that activities are not hindered.

Collaborations: When collaborating with organizations and campus departments on events, staff now ensures that they have a documented understanding (meeting minutes/MOU) of each party’s roles and responsibilities.  Unfortunately,  the VSC has on many occasions had to assume costs and provide labor to carryout activities assigned to others.

Be Flexible: When trying to install computer software or computers, one must be patient as you will be subject to time table.

_______________________________________________________________________________________________________________________

SUSTAINABILITY: CSUSB’s VSC has developed high quality programs and services that have been well received by the student veterans it serves. The results of the annual customer satisfaction survey for the 2012-2013 academic year support this claim. On the question “Would you recommend the Veterans Success Center to a friend?” One hundred percent of the respondents marked “Yes.” When asked, “How has your experience at the Veterans Success Center been?” Ninety-two percent of student veterans marked their experience at the center as excellent and 8% marked very well.  The center, which has been in existence for just under two years has already built a strong reputation throughout the Inland Empire for offering innovative leadership opportunities and education programs. Recently, CSUSB was ranked No. 12 among four-year colleges by Military Times, "Best for Vets: Colleges 2014" and as the top public university in the state for services it offers to military personnel and veterans, according to Military Advanced Education's 2014 Guide and was named by Victory Media Group as a Military Friendly School, placing CSUSB in the top 20 percent of colleges, universities and trade schools in the nation working with vets.  VSC staff placed a poll on OrgSync regarding faculty/staff perceptions of veterans.  Respondents ranked the U.S. Military as the most valued profession at 92%. With continued SSVTI funding, the VSC will continue to foster a welcoming campus environment, quality programs, and a path to success for veterans, dependents and service members.

In addition to maintaining existing programs and services, plans for the 2014-2015 academic year include:

· The Veteran Success Center and PDC Rancho Mirage Student Center will partner up to provide access to computers, software, and printing during all hours of operation for veterans, active duty, reservist, and dependents. In efforts to establish a small Veterans Success Center serving our Palm Desert Population providing them with the similar services as the Main Campus. The VSC has requested $15,678 from the SSVTI fund to purchase a smart board, connector cables, a speaker bar to connect audio presentations to  the TV, a CAC reader, five copies of Adobe Creative Suite 5.5 and SPSS for the main campus and a computer, printer and full set of programs to match those at the VSC for the PDC campus.

· Military Veterans Screenwriter Workshop provided by Adjunct Faculty Professor Andreas Kossak, a graduate of the USC School of Cinematic Arts, will meet for nine sessions during the summer starting on July 1 and ending on Aug 26.  The proposed outcomes for veterans include: the development of professional skills in screenwriting; expanded career opportunities; and, the creation of a screenplay with commercial potential. Eventually, veterans could form writers’ groups to support each other, as well as gain access to resources available to them in the film industry.

· In collaboration with Professor Michael Stull, Academic Director, Entrepreneurship program (BA & MBA) and Director, Inland Empire Center for Entrepreneurship (IECE) six workshops on topics ranging from credit and debt education, benefits of homeownership, and personal finance literacy will be offered. The workshops will be provided both at the main campus in San Bernardino and at the Palm Desert campus during lunch time and food will be provided to participants. At the conclusion of the series of workshops, students who have attended all the sessions and completed evaluations will receive commendations and certificates for their portfolios.

· Establish a Center of Excellence for Student Veterans Success at California State University, San Bernardino’s Palm Desert Campus in order to provide a single point-of-contact to coordinate comprehensive support services for student veterans. Funds will be used to institute a student veteran support team; establish a

vet-to-vet mentoring program; create an orientation program; deliver an academic-career program; increase tutoring and academic skills-building instruction assistance; establish an honor program for student  veterans; and, create activities designed to ease the transition to campus life.

· Increasing Alumni Involvement:  CSUSB’s military affiliated alumni will be encouraged to participate in all program activities, especially as presenters/mentors and as potential hosts for student internships. A Veteran Alumni Professional Networking Group will also be formed. Faculty may provide alumni contact information and suggest alumni presenters

The VSC’s goal is to implement high quality programs and services and maintain our exemplary national rankings. In light of limited, fixed resources maintaining and expanding programming and services both at the San Bernardino and Palm Desert Campuses, will require the VSC to evaluate its operations over the summer to determine areas for greater efficiency, less duplication in service delivery, and more measurable results. The VSC will restructure and focus on program consolidation or eliminations and strategic collaborations-- up to and including: 1) community awareness; 2) governance and management development; 3) process improvement and streamlining; 4) technical assistance; and 5) the requirements imposed by funders.

Moreover, staff will determine possible community partners by closely examining those relationships that would benefit from the research or services that the VSC provides and then involve those partners in future endeavors to share costs. Staff has also begun networking with colleagues in the field of veterans’ education/affairs to learn about new funding opportunities. When attending conferences, staff listens closely to presentations and has created a list of agencies that have grant funded programs and the type of funding they have procured. Once back at the center, staff visits those agencies’ Web sites and then researches the funder’s priorities to determine if they fit the VSC’s mission.

The VSC staff has been working with a university director of development and a philanthropic grant specialist to gain knowledge about possible funding sources and to procure private donations and foundation grants to support VSC activities. Staff has also familiarized themselves with online resources like the Federal Register Web site and Grants.gov, which publish announcements of competitive grants funded by federal agencies. The VSC staff recognizes that funds are competitive and that they will be continually engaged in securing new funding sources to ensure the sustainability of the VSC.

2012-2013 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year. Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Computers, Printer, Calculators
	Outcome 1: Student veterans will experience increased

academic success through utilization of the Coyote Computer Command Center.

Outcome 2: Student veterans report greater satisfaction accessing, and interpreting relevant information from text, tables, graphs, maps, media, personal communication, observation and electronic databases.
	Purchased HP Z210 CMT work station, 24- Inch

monitor, LCD Speaker Bar, (2) HP Pro book 6570B Notebooks,

(1) HP Laser Jet 400 Printer, (2) TI-84 Plus Calculators, and  (3) TI BA II Plus Professional Calculators
	
	$4,473.01

	Equipment
	Outcome 1: Student veterans

will experience increased academic success through utilization of the Coyote Computer Command Center.
	Purchased Kimball
Adjustable Desk & Kimball Itsa Chair
	
	$2,715.35

	Software
	Outcome 1: Student veterans

will experience increased academic success through utilization of the Coyote Computer Command Center.

Outcome 2: Student veterans report greater satisfaction accessing, and interpreting relevant information from text, tables, graphs, maps, media, personal communication, observation and electronic databases.
	Purchased 1 Jaws

Professional Version

14.0 Site License, 1 SMA on JAWS Professional Version 14.0 site license, 4 WYNN Reader Version

7.0 Network license, 4 SMA on WYNN reader Version 7.0 Network License, and 4 Zoom Text Magnifier/ Reader
	
	$8,721.63

	
	
	Total
	
	$13652
             13,652 

ffg

             13,652 

             13,652 

             13,652 




Coyote Computer Command Center- Proposal #80
CONTACT INFORMATION 

Department/Unit Receiving Funding: Santos Manuel Student Union; Operations Department 

University Division: Student Affairs 

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Jesse Felix, Services Coordinator 

Email Address and Extension: felixj@csusb.edu ext.73954 

Name and Title of Person Preparing Report: Jesse Felix; Services Coordinator 

Email Address and Extension: felixj@csusb.edu ext.73954 

 _________________________________________________________________________________________
SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc. Bulleted lists and/or tables are encouraged.) 

Objectives 

1. Provide students audio visual resources in a large meeting room. 

2. Increase event engagement by bringing students closer to presenters. 

3. Reduce setup cost incurred by campus when wanting to utilize the room in the “convocation” format. 

___________________________________________________________________________________________

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation. If no activities were undertaken or funded for a particular year, please explain why.) 

Year 1 Planning phase, met with multiple campus organizations to assess individual needs and over all concepts. 

Found that CPDC would require a structural engineer to sign off on project. We began working with AEPC to 

assure the structural integrity of design and application. 

Year 2 (Current) Installed structure and purchased major hardware; awaiting installation of student friendly 

video switcher. 

Year 3 

 __________________________________________________________________________________________
ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes. Indicate clearly how student success was enhanced by your program or service/s. Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate. ) 

Year 1 NA, Planning Phase 

Year 2. Although not complete, students have been utilizing the equipment in its current state with the 

assistance of an audio visual technician. This system has also been used for the SOAR program and several campus 

events. We have reduced the time to set up “Convocation Style” by three days. 

Year 3 NA 

 __________________________________________________________________________________________
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years. What improvements should be made?) 

Identifying overall results is not possible at this point in time because the project is still incomplete. 

 ___________________________________________________________________________________________
CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have 

affected your ability to fully implement your intended activities or to reach your articulated outcomes. How did you 

address these challenges?) Yes, we were required to have s structural engineer involved which slowed to project down 

considerably.
____________________________________________________________________________________________
LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.) 

Outsource the entire project to an individual company to circumvent redundancy of paperwork. 

 ___________________________________________________________________________________________
SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, 

projects, activities, etc.) 

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year. Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.) 

	Expenditure Description
	Outcome Supported
	Supported Activities
	FTE
	Amount

	Console, Medicard, 

Storage
	
	
	
	$6,135.78


Accessories 


$7,469.25 

	

	Lighting System & 

Accessories
	
	
	
	$142.63


Subwoofers 


$9,121.94 

	


Subwoofers 

	
	
	
	
	$333.81


VGA Cables (2) 

	
	
	
	
	$74.77


DMX Cables 


$64.94 

	

	Lighting Board
	
	
	
	  $234.90


$8,480.12 

	


electrical 


$7,914.83 

	


                                                                                                                                    TOTAL: 16,394.52 

Audio Visual System for Events Center B
- Proposal #11

CONTACT INFORMATION
Department/Unit Receiving Funding: Department of Communication Studies
University Division:  Academic Affairs:  College of Arts and Letters
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:  Michael Salvador, Chair
Email Address and Extension:  salvador@csusb.edu
Name and Title of Person Preparing Report:  Michael Salvador
Email Address and Extension:  salvador@csusb.edu

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
In Spring 2013, the Department of Communication Studies received a Vital Technology grant to purchase 40 PC desktops to replace the outdated computers on our Digital Communication lab, UH 038. 

Our student learning and development outcomes for this lab were as follows:

1.  Students will have greatly enhanced, direct hands-on experience with latest digital technology.  The current programs and graphic content required for successful student achievement requires significantly upgraded computers.

2.  Students will be better prepared for careers in the communication industries of today.  Student success in securing employment and achieving success in the communication industries demands that our classes keep pace with the latest digital technologies. 

3.  Students will work with latest new media strategies and tactics in the areas of journalism, public relations and mass communication.  If students are to graduate with an up-to-date understanding of the programs and production techniques used in today’s world, they must not be limited by severely outdated technology in their classes.  

4.  Students will have enhanced access to digital technology and web content for use in all Communication courses. The latest content and materials available on the web require computers that are functional and powerful enough to efficiently process large amounts of data.

4.  Department will increase the number of Communication courses and students utilizing the lab.  Courses are limited by the number of functional computers available in the lab.  Currently, some of our larger courses that could make use of the lab are not able to do so because of dysfunctional and outdated systems.

5.  Department will increase campus-wide access to the lab.  The department has shared the lab with other departments on campus in the past, but because of the outdated technology, this is occurring less and less.  With new computers the department would offer the lab for campus-wide use during non-class hours. 
SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1   We purchased the computers in Fall 2013.  We then got the lab set up with appropriate software and began using it in Spring 2014.  

Year 2

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1 

This quarter is the first time the new computers are being utilized.  As classes were scheduled well-prior to the installation of new computers (and before we were certain when they would be installed) limited courses were scheduled in the lab.  Instructors report that they are able to utilize current software and instructional strategies that were unfeasible with the old computers.  We have not completed SOTE’s for this quarter so are waiting on that data from students.

Year 2  N/A

Year 3  N/A


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

We are planning for much broader usage of the lab beginning in the Fall.  We are redesigning courses such as COMM 344 and COMM 309 to take advantage of the new capabilities offered in the lab.  We are also making the lab available to other units on campus.  We will be reviewing SOTE’s for student feedback.  And beginning next year we will be utilizing the senior project portfolios to access lab usage and effectiveness. 

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

Pending student feedback data.  Instructors report no significant problems thus far.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
(See comment above)


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
We have built maintenance and updating of the lab into our departmental budget.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Dell Optiplex 9020 system, Channel DDR3
	Information On File
	
	
	43,683.97 



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	











                
TOTAL: ​​​ __ 43,683.97 __
Digital Communication Lab – Proposal # 79

CONTACT INFORMATION
Department/Unit Receiving Funding: College of Business and Public Administration
University Division: Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Ian Jacobs
Email Address and Extension: ijacobs@csusb.edu, x75791
Name and Title of Person Preparing Report: Ian Jacobs, Manager – Computer Resources, CBPA
Email Address and Extension: ijacobs@csusb.edu, x75791

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
This proposal was to replace the 7 year old printers in 8 of the Jack Brown Hall Computerized Instructional Labs. The actual rooms are JB120, JB124, JB141, JB143, JB252, JB255, JB257, and JB285. The printers in these rooms were all purchased at the same time and have exceeded their life expectancy in actual pages printed; previous printers were due for a costly maintenance kit. Many of the printers were showing signs of wear and often times jam. These labs are very busy, some are used constantly during the quarter (8am - 10pm, Monday - Thursday), mainly by CBPA, but on occasion are used for new student recruitment / orientation such as ESM, SOAR...etc.


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: Printers were purchased and implemented.  The old printers have been phased out.  The new printers are working and being used by students in Self-Instructional computer labs.
Year 2

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1: The goal was to provide quality and reliable printing.  The systems have been installed. Students are using the printers in the classroom. New Printers are faster than previous printers.

Year 2

Year 3


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The newer Printers have reduced the wait time for students to print.  Old printer print speed was up to 43 pages per minute, new printer has speeds up to 62 pages per minute.  This reduces that amount of time a class of 30 would have to wait if all of the print at the same time.


CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?) 

No issues.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
The printers are maintained by the Computer Resource group in the College of Business and Public Administration.  Supplies, toner and paper, are purchased using other funds for the benefit of the students.


2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Peer advisor salaries
	Students will demonstrate the ability to read and interpret their PAWS. Students will be able to create an individualized academic plan.
	One-on-one peer counseling sessions; PAWS demonstrations; degree roadmap explanation; degree requirements explanation
	2.0
	
$12,000

	Printers for teaching Labs in Jack Brown Hall 1st and 2nd Floors.
	Students will be able to print using more reliable and faster printers in in their teaching labs.
	
	
	12,634.56

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ _12,634.56_
Jack Brown Hall Computerized Instructional Lab Printers 
CONTACT INFORMATION
Department/Unit Receiving Funding:    Enrollment Services (ASR/RRE/TSS/AVP)
University Division:     Student Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:
Olivia Rosas

Email Address and Extension:
orosas@csusb.edu/ 77577
Name and Title of Person Preparing Report:
Olivia Rosas, AVP Enrollment Serivces
Email Address and Extension:     orosas@csusb.edu/  77577

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
With the funding received, the Enrollment Services departments were able to continue the employment of approximately 20 student assistants once their work study awards were exhausted.  The money carried these students from mid-April through June 2013.

This was a one-time allocation for the Enrollment Services areas and we have not received any additional funding after the June 30 closing date.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1:  Student Assistants provided the following:

1.  Customer Service to currently enrolled students, prospective students, faculty, staff, parents and administrators

2. Campus tours to prospective students and their families

3. Recruitment activities and programs at local high schools and community colleges

4. Assistance with PAWS reports

Year 2:
No funding was received

Year 3:
No funding was received


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1: Enrollment Services was able to provide employment for student workers that otherwise would have had to seek employment opportunities elsewhere.  In addition, their employment provided them with work experience and skills that will prepare them to enter the workforce.  Finally, the students and other individuals that were serviced by these student assistants also benefited by receiving the quality assistance they deserved.

Year 2 N/A

Year 3 N/A

CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The employment of student assistants on campus is critical for several reasons:  student workers need the experience and without them offices would not be able to provide services to the general public.  Funding needs to be identified to so offices can continue to function adequately.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

N/A


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
N/A


SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

N/A
2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Student Assistant Salaries
	Students will learn to answer questions related to the admissions process, financial aid and registration.  They will also be able to provide campus tours and market the university to prospective students and their families
	Pre-admission training, FAFSA sessions, training on registration process and campus tours.
	10
	$4,300


	
	
	
	
	

	Funding received was a one-time allocation in 2012-2013.  No additional funds have been received.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ _$7199.25____
One-Stop Shop Computer Services
CONTACT INFORMATION
Department/Unit Receiving Funding: College of Business and Public Administration
University Division: Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Ian Jacobs
Email Address and Extension: ijacobs@csusb.edu, x75791
Name and Title of Person Preparing Report: Ian Jacobs, Manager – Computer Resources, CBPA
Email Address and Extension: ijacobs@csusb.edu, x75791

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
The Jack Brown computer open computer lab is open 7 days a week. The current monitors are 17 inch. The replacement monitors will be 22 inch. The larger monitor will give the student a better experience by giving them a larger workspace to use. Students will be able to see current information better and provide the ability to open some documents side by side.  Final purchase ended up being a 24 inch monitor.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: The monitors were purchased in April of 2014.  A 24 inch monitor was purchased instead of a 22 inch.
Year 2

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1: The goal was to provide quality and reliable viewing experience for students.  The monitors have been installed. Students are using the monitors in the open computer lab.  Students can now have documents open side by side, or view a larger area of a web page, and have less strain on their eyes. 
Year 2

Year 3
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The new monitors have recently been installed.  Students have commented verbally how nice the monitors are.  Students will have less strain on eyes from long time viewing of monitor.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?) 

The challenge for this purchase was related to working with Dell.  We received a number quotes in the negotiation process.  When we went to make the purchase we told that monitor was no longer available.  So we had to start the negotiations again.   We ended up purchasing a 24 inch monitor instead of the 22 inch.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
The monitors are maintained by the Computer Resource department in the College of Business and Public Administration.  Any warranty issues will be handled by this department.


2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Monitors for open computer lab in Jack Brown Hall – JB123
	Students will be able to have a better experience using the larger monitor. They will be able to have multiple documents open side by side, overall less strain on eyes.
	
	
	$27,625.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ _$27, 625 _
Jack Brown Open Lab Monitor Replacement
CONTACT INFORMATION
Department/Unit Receiving Funding: College of Business and Public Administration
University Division: Academic Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Ian Jacobs
Email Address and Extension: ijacobs@csusb.edu, x75791
Name and Title of Person Preparing Report: Ian Jacobs, Manager – Computer Resources, CBPA
Email Address and Extension: ijacobs@csusb.edu, x75791

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)
Replace computers in teaching Lab, JB120 and JB124. Each of these labs have computers in them that are 4 or more years old. The replacement computers will be equal to or better to the campus standards. Older computers will be placed in the open computer lab in JB 123. This will allow even older computers to be surplused or used in other locations on campus.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1: JB124 computers were purchased.  The computers were installed during the summer of 2012. Older computers were migrated into the open computer lab.  JB120 we purchased the Wyse Zero client.  This allowed for reduced over cost and we connected to the campus VDI servers.

Year 2: No additional costs for second year.  Systems are functioning as designed.

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1: The computers will provide improved access and performance for students. Students will be able to use the required software for class work with improved performance. Software would include windows 7, Office 2010, and others. JB124 has some specialty software used for graphics, forensics, and virtualization. The older computers will be migrated to the open lab. This will allow better performance for students in the open lab.  JB124 we replaced the computers.  In JB120 we replaced the computers with Wyse zero clients to access the campus VDI servers.

Year 2: The computers and VDI clients are working as designed. We continue to update the software that is used on these computers, such as, Office 2013.

Year 3


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

The new computers improved the over performance over the previous systems.  Besides the normal software that used, windows 7, Office 2010 or 2013, we used virtual technologies to teach with such as VMware.  This allowed for multiple virtual computers to be used by students to learn the material.

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?) 

No issues.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)
The computers and Zero clients are maintained by the Computer Resource department of CBPA.


2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Computers for JB124 and Wyse Zero clients for JB120
	Students will have a better experience using the newer computers to accomplish the required goals in their courses.
	
	
	$40,259.98

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​ _$40259.98_
JB 120-JB124 Computer Upgrades

CONTACT INFORMATION
Department/Unit Receiving Funding: Student Leadership & Development Department
University Division: Student Affairs
Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Mark Hartley, Director
Email Address and Extension: mhartley@csusb.edu; x73237
Name and Title of Person Preparing Report: Mark Hartley, Director
Email Address and Extension: mhartley@csusb.edu; x73237
SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc. Bulleted lists and/or tables are encouraged.)

The Student Leadership & Development department is EXTREMELY GRATEFUL to be included in the Student Success Initiative Program. Our office is committed to the success of all CSUSB students and strives to assist them from orientation through commencement. Without the SSI funding over the past three years, the Student Leadership & Development department would have been in dire straits, due to statewide budget cuts. These cuts had completely eroded all of SLD’s programming and operational budgets. In 2010-11, the office  did not have funding to pay the copy machine annual maintenance fee. With the aid of the SSI funds, we have been able to provide quality leadership programs and co-curricular activities, which support the university’s mission and helps students develop a stronger affinity to CSUSB.

Overarching Purpose:
Student Leadership and Development programs vary in size, scope, and audience. However, all SSI funded programs, as well as baseline funded programs, have a common overarching purpose and mission. SLD provides an inclusive, intellectual, and social environment by offering co-curricular opportunities that foster student success. We engage students in the development of leadership skills, personal growth, and citizenship to encourage affinity to the university and future success.
Goals:
1. As a result of interacting with the Student Leadership & Development department, students will develop Effective Leadership skills and behaviors.

2. Students will develop Realistic Self-Appraisal, Self-Understanding, and Self-Respect through their

               involvement in SLD related activities.

The Student Leadership & Development department will educate students in recognizing and understanding his or her Social Responsibility on a local and/or global level

Outcomes of SLD’s Projects, Programs, and Activities:
1.1 Students develop and demonstrate skills in guiding and assisting a group, organization, or community in meeting its goals.

1.2 Students identify and understand the dynamics of a group. Such skills might be Collaboration, Team

Building and/or Transferrable Skills.
2.1 Students use self-reflection to critique, and subsequently learn from, past experiences.

2.2 Students balance the needs of self with the needs of others.

3.1 Students participate in service/volunteer activities that are characterized by reciprocity.

3.2 Students articulate the values and principles involved in personal decision-making.

3.3 Students affirm and value the worth of individuals and communities.


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)
SLD Major Activities Year 1
· Investment of $100,000.00 towards the building of a state-of-the-art Leadership Challenge Course featuring high and low ropes elements. This was a tremendous collaboration with Student Recreation & Fitness Center and the Associated Student, Inc. and has positively changed the landscape of the campus.

· Hired an ASA I to assist with clerical support for new SSI projects and initiatives.

· Establishment of the Alternative Spring and Summer Break Programs. A comprehensive service learning program designed to educate students on the importance of service to our community, as well as an opportunity for students to learn more about the needs of our community and nation. Students served in San Francisco during year one. In year three, students will be travelling to Alaska for the summer. This program is co-sponsored by Community Engagement, Associated Students, Inc. and the Student Recreation & Fitness Center.

SLD Major Activities Year 2
· Development of a Fraternity and Sorority Educational Series, centered on Hazing Prevention, Alcohol & Drug Awareness, Bystander Prevention and Leadership Development.

· Implementation of Financial Fridays Program, which provided a lunch for students who desired to learn the foundations of balancing a budget, understanding credit reports, and protecting ones’ self against identify theft.

· Establishment of an annual luncheon to recognize and educate club advisors on their roles and responsibilities as it relates to student development.

SLD Major Activities Year 3
· Hired a Program Coordinator for Clubs and Organization to focus on leadership development of club members and incoming students.

· Chartered the National Society of Leadership & Success at CSUSB. The Society is an organization that helps people discover and achieve their goals and offers life-changing lectures from the nation's leading presenters. It is also a community where like-minded, success-oriented individuals come together and help one another succeed. There are over 350 CSUSB members already in this organization. It has become the largest student organization on campus in its inaugural year.

· Spearheaded a new program called T.R.A.I.N., which stands for Training Remarkable and Involved New Students. This program was designed to engage first-year students in discovering their leadership traits and help them overcome the common pit falls of college by providing them with peer mentors.

ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes. Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.)

SLD Major Accomplishment: Year 1 (2011-12)
                    With the building of the Leadership Challenge Course, CSUSB students have been able to experience additionalhands-on, experiential leadership. Clubs and Organizations, ASI elected officers, Resident Advisors, Peer Educators, and Athletes have all had the opportunity to challenge their beliefs and boundaries, while developing team building skills that will aid them in life after CSUSB. On-going assessment is taking place through pre- and post-surveys.


SLD Major Accomplishment: Year 2 (2012-13)
Financial Fridays has been a huge success since its inception in winter quarter of 2013. It has the potential to be a signature program here at CSUSB. The combination of using education and real life financial scenarios is the backbone of the program. Student Leadership & Development partnered with Arrowhead Credit Union to develop a four week series that helped students develop life skills in the areas of budgeting and money management. Students self-selected into this program by registering through OrgSync. The class was open to all students; however, seniors and juniors were highly encouraged to attend. Post-survey questionnaires were distributed. Below is a sample of one of the ‘fill in the blank’ statements along with student responses:
This program increased my knowledge and awareness of my personal finance by…
· Helping me realize where I am weak in my finances

· Giving tips about how to manage the money I have
· Gave me information about savings

· Telling me about different savings accounts I can get to afford my trip to Peru

· Showing me things that I can do to save more money

· Paying attention to my budget

· Keeping track of my spending and saving

· Knowing how to save money

· Making sure I keep to my budget
· Making me keep track of my spending through the notepad activity

· Offers advice regarding saving money
SLD Major Accomplishment: Year 3 (2013-14)
The inaugural 3-day T.R.A.I.N. (Training Remarkable and Involved New Students) Retreat was adopted from a program developed at the University of Redlands to help new students develop the necessary skills to become student leaders. The program was revamped to meet the unique needs of CSUSB students to help increase retention amongst our first generation college students. This is done by providing workshops that deal with interpersonal development, diversity training, leadership skill building, team building, and reflections.  More than 50 students participated during the Sept. 27-29, 2013 retreat held at Pilgrim Pines Conference Center in Yucaipa, CA.

The goal of the program was to bond students through their retreat experience, and form connections between emerging student leaders. Participants also learned about different leadership styles, group dynamics, how to create a workshop, and much more.

Students were given pre and post retreat evaluations to establish where the student was in their leadership journey, and to determine if the activities, speakers, and group projects were beneficial. In addition, 6 week  post reunion surveys were given to each student on November 15, 2013 and Spring quarter post reunion surveys will be given on April 18, 2014. Student success was achieved through personal growth and understanding. 95% of the retreat attendees came back for 6 week retreat reunion. If the student did not attend the reunion, it was due to their class schedule. 
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years. What improvements should be made?)

SLD Findings:
· SSI funding allowed SLD to implement new and fresh programs, as well as re-evaluate existing programs, in an effort to bring quality leadership development initiatives to our students.

· Students have commented that SLD programs “should be ‘required’ because they have such a positive impact on their growth as students and leaders.

· SLD’s best programs were co-sponsored events, such as the Alternative Spring/Summer Break Trips,

Coyote Fest, Homecoming, Welcome Week, and Financial Fridays, to name a few. This has helped break down silos on campus.

· One of the most important findings that SLD discovered was that students appreciate knowing where there money is going. Through our advertising, we consistently let students know they have “Pre-Paid” for our programs through their SSI student fees. More than 90% of students conveyed they were happy with how their funds are being used.
CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes. How did you address these challenges?)

SLD Challenges:
· The first year was extremely difficult. The message we received from the President’s Office was “hurry up and wait.” We had to rush to put plans together in less than a month; then, the money was not moved into our account until the end of October 2011. Many of the programs we had planned needed to be postponed because they were scheduled for the summer or the beginning of the academic year.

· We had some philosophical differences in how the funds should be spent. For instance, one of the Leadership Development goals set forth by Dr. Karnig was to create an affinity to CSUSB through “enhanced social, cultural and intellectual programs.” SLD believed that getting students to sporting events was one way to make that happen. However, when we attempted to get buses, food and tickets for a CSUSB vs. UCLA basketball game in 2011, we were told that was not an acceptable use of the funds. I believe all parties are all on the same page now about expenditures, and if we have doubts, we know who to go to get clarification.

· With CSUSB being one of the first in the CSU system to obtain a Student Success Initiative Fee, we have been held under the microscope. That is not necessarily a bad thing. Colleagues from around the system have been calling to inquire about how we have used our funds. This has been a great opportunity to share about our programs and the success we are seeing with our students.

LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)

SLD Lessons Learned
· Student Leadership & Development has learned quite a bit through this process, including the importance of having an assessment plan in place for all of our programs. Due to the strict accountability process set up for the SSI funds, SLD adopted a new philosophy of assessing everything. The culture of assessment has changed how we run our office and plan our programs. Everything we do must be traced back to our department’s mission, goals and desired outcomes. Each program has an assessment component to it.

· SLD learned the importance of collaborating with the Academic Affairs. One of our programs, the Student Success Speaker Series, was initially designed to bring in quality professional speakers from across the country who had overcome a major trail in his/her life. While we brought in big names, we  did not attract the large crowds of students we had hoped through our traditional advertising. Half way through the series, we changed strategies and began to link speaker’s topics with specific majors. We contacted department chairs and faculty members and asked them to bring their classes. They were  very open to the idea and attendance went through the roof. In year three we decided to work with our best and brightest faculty members to have them be the keynote speakers.

· SLD has partnered with Institutional Research (IR) from day one to develop our goals, outcomes, and

assessment measurement tools. While SLD recognizes the importance of assessment, it is not our strength as an office. Doing a SWOT analysis helped us to reach outside of our office to find experts on campus who could help us develop an assessment strategy, which would not be too cumbersome. IR  has been wonderful to work with and we foresee this collaboration being long term
SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

SLD Sustainability
SLD had proven itself as an office that could make great events happen with limited financial, and staffing, resources. However, internally our staff was drowning due to the budget cuts from 2007-2011. With the infusion of funding from SSI, Student Leadership & Development has played an integral part in developing a culture of Coyote Pride and student involvement on campus. The SSI funding is crucial to our office’s sustainability. However, if we are going to grow our existing programs and create new ones, we need to move staff position from SSI funding to baseline funding. SLD will need funding from the central budget to make this happen.

Additionally, in order to be sustainable, SLD must seek out best practices from other campuses, who are achieving high-levels of success with co-curricular programs related to retention. SLD will also seek out award opportunities through national organizations to gain recognition for CSUSB. What we are doing collectively with the Student Success Initiative is working to help students achieve tremendous success and the world should know!

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year. Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Partial salaries for
SLD professional staff
	Salaries to support and implement
new student programs, initiatives, and campus-wide events.
	Programmatic activities
which aide in retention and developing an affinity to the campus.
	3.0
	$81,563.00

	Partial benefits for
SLD professional staff
	Mandated benefits for staff so they
can support and implement new student programs, initiatives, and campus-wide events.
	Programmatic activities
which aide in retention and developing an affinity to the campus.
	3.0
	$38,257.00

	Student Assistants
4 @ $8.25 for 10 hours per week/ 40 weeks per year
	Employ and train student assistants
in the proper ways to manage leadership development programs.
	Student programs,
activities and events.
	4.0
	$13,200.00

	Student Assistants 1 @
$8.50 for 10 hours per week/ 40 weeks per year
	Employ and train student assistants
in the proper ways to manage leadership development programs.
	Student programs,
activities and events.
	1.0
	$3,400.00

	Student Assistants
1 @ $8.75 for 10 hours per week/ 40 weeks per year
	Employ and train student assistants
in the proper ways to manage leadership development programs.
	Student programs,
activities and events.
	1.0
	$3,500.00

	Student Assistants 1 @
$10.00 for 10 hours per week/ 40 weeks per year
	Employ and train student assistants
in the proper ways to manage leadership development programs.
	Student programs,
activities and events.
	1.0
	$4,000.00

	Grad. Assistants
1 @ $12.50 for 10 hours per week/ 40 weeks per year
	Employ and train graduate
assistants who desire to be in the field of Higher Education.
	Grad Assistants help in
planning & implementing programs.
	1.0
	$5,000.00

	Financial Fridays
	Students use self-reflection to
critique, and subsequently learn from past experiences.
	Four session course that
educates students on financial literacy, Hosted in Feb. and April.
	50
	$1,600.00

	Student Success
Speaker Series
	Students affirm and value the worth
of individuals and communities.
	Professional Speaker
sharing about overcoming challenges to achieve success both in and out of the classroom.
	600
	$7,500.00

	Spring/Summer
Alternative Break Programs
	Students participate in
service/volunteer activities that are characterized by reciprocity.
	Service learning
opportunities for students to make our community better.
	70
	$6,800.00

	Keep it on Campus
Programming
	Students develop and demonstrate
skills in guiding and assisting a group, organization, or community in meeting its goals.
	Night and Weekend
Programming to develop a sense of affinity to CSUSB. Homecoming, Welcome Week, Coyote Fest, etc.
	5,500
	$22,620.00

	Leadership Resource
Library
	Students use self-reflection to
critique, and subsequently learn from past experiences.
	Books and Assessment
Tools
	600
	$5,000.00


	Greek Leadership
Programming
	Students identify and understand
the dynamics of a group.
	Self-assessment and
teambuilding for fraternity and sorority leaders and Educational workshops related to what it means to be a productive member of the Greek community.
	700
	$27,385.00

	Leadership Academy,
Honors Society &
T.R.A.I.N. Retreat
	Students use self-reflection to
critique, and subsequently learn from past experiences.
	Leadership Programs,
Workshops, and Educational Programs
	400
	$20,400.00

	Support of Cultural
Graduation Recognition Ceremonies
	Students affirm and value the worth
of individuals and communities.
	Promote the graduation
successes of our African American, Latino(a), and Asian students.
	800
	$2,500.00

	Club Conference and
Advisor Recognition Luncheon
	Students develop and demonstrate
skills in guiding and assisting a group, organization, or community in meeting its goals.
	These events help club
leaders and advisors more clearly understand their roles and responsibilities within the organization.
	350
	$12,000.00

	Remodel of SLD
Office and Club Room
	Create an environment that
facilitates faster processes and increased productivity.
	Allow organization
members to have a place to meet regularly.
	700
	$12,415.00

	SAAB/SAAS Initiative
	Programs to improve retention and
4-year graduation rates of African- American students.
	Retreats, Workshops,
Conferences, and National Dues
	120
	$17,860.00

	Support of Community
Engagement
	Increase in community service
programs. This money was given to Community Engagement at the beginning of each fiscal year.
	Educate students in
recognizing and understanding his or her Social Responsibility on a local and/or global level.
	
	$20.000.00

	SLD Total
	
	
	
	$305,000.00


Student Leadership and Develoment
CONTACT INFORMATION
Department/Unit Receiving Funding: Career Center University Division: Student Affairs

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities: Larry Burns, Director

Email Address and Extension: lburns@csusb.edu x73254

Name and Title of Person Preparing Report: Larry Burns, Director Email Address and Extension: lburns@csusb.edu x73254

SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc. Bulleted lists and/or tables are encouraged.)
NOTE: Specifics regarding goals/outcomes/measures/activates can be found in section below titled “Accomplishments/Progress Towards Outcomes”. Elected not to duplicate those bullet points here.
Original Goals: Increase students served, employer engagement, job and internship opportunities, expand the STEM Coyote Career programs into all the colleges. Develop an effective assessment plan.
In year one, the original purpose of the SSI fees was to address the staffing and budget limitations in the Career Center. Prior to funding, the department consisted of an Office Admin, one Career Counselor and one Career Counselor/Employer Relations and a part-time Acting Director. Money was primarily assigned to hiring a full time Director, Internship Coordinator, Employer Relations Specialist and Career Counselor. With those positions in place, work could begin on expanding services to meet the original goals.  Year one could be considered our Forming Stage.
In year two, that original purpose was expanded with the purpose of increasing programs and services to students created by the new staff and informed by our investment in new training and professional development. We also started gathering student, employer and campus partners feedback through one on one meetings, surveys, advisory boards and solicitations to request ideas for needed services. Year two could be considered our Storming & Norming year.
In year three, our refined goals and outcomes were then aligned with our tracking and assessment tools. Starting  with a few programs in Spring 2013, then improving in Summer and Fall 2013, our department had nearly all of their outcomes aligned with appropriate measurements and activities by Winter 2014. One large piece coming online in Spring 2014 will be the Graduate First Destination Survey (aka graduate placement). Year three could be considered our Norming & Performing year.

SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1 – Plan to hire multiple positions in the career center with the goal to increase activity is put into place. Without staff in place year one, the needed programs could not be developed and delivered to students. First hire under SSI for Director made in July 2012.

Year 2 –  Detailed activities are outlined in section below, “Accomplishments/Progress towards outcomes” in year two. Most of the measurements concerned usage by students of various services and programs put in place by the Career Center. Staff is hired and programs to increase activity are reviewed and implemented.  Staff is able to travel and take part in professional development for the first time in memory and each staffer attends at least one personal development training or national conference for their field. Because funding was so closely aligned with development of staff, all programs and activities engaged by the Career Center utilized SSI funds in some way.

Year 3 – Programs enjoy their first year of full service by a staff of trained professionals. Evaluation and measurement now turns to using measurements beyond usage to capture results and feedback from employers regarding the career readiness of our students and graduates starting with Winter 2014.

ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes. Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate. )

Year 1 – AY 2011-12 - Goals established to staff the Career Center, identified key positions to hire: Director, Career Counselor, Employer Relations, Internship Coordinator.

Year 2 – AY 2012-13 -
1. 6 Goals and related outcomes, activities and measurements established.

2. Increased size of department from 3 ½ full time staff to 8 from July-December 2012.

3. Established training program and processes to manage larger workforce and began planning office remodel to accommodate new staff and ensure office met ADA and Facilities guidelines.

4. Purchased new office and computer equipment, added phones.

5. Increased number of student workers to support new roles and engage campus regarding new efforts and services.

6. Began remodel of website.

7. Created quarterly Career Fair schedule and placed a college emphasis for each fair.

8. Added new workshops to address new issues in career preparation such as social media and how to use new services introduced such as CareerLaunch job board, CareerShift and Goinglobal for international job search and internship.

9. Extensive restructuring of CareerLaunch, the job board and search support database used by students

and alumni.

                              Created regular walk in hours for appointments
1. Established best practices for marketing events and creating promotional materials to standardize brand and be consistent with our new outreach efforts. Focused on student assistant marketing teams and advertising on campus boards.

2. Established methods to receive feedback through a suggestion box and links to share experiences through our social media channels and website.

3. Student success was enhanced by our improved processes and office structure. The creation of private

offices facilitated more advising sessions and we started post advising session assessments to increase students’ involvement in their career development and help them identify next steps for them to take to be successful.

SLO 1:  Students will assess, articulate, and acknowledge personal skills, abilities, and growth areas in order to make decisions related to development.

Measurements & Activities so far –

2 MBTI, Strong Inventory, and StrengthsFinder assessments and evaluations completed: 170 formal evaluations and 693 informal.

3 Attendance at workshops approx: 212 workshops to 8887 attendees.

4 Workshop Survey started Spring 2013. On the statement, “This event assisted in my career development”, approx 90% indicated YES.

SLO 2: Students will develop and/or demonstrate skills and abilities that contribute to career readiness. Measurements & Activities so far –

3 Attendance at workshops approx: 212 workshops to 8887 attendees.

4 Unique log-ins to CareerLaunch:  3262 unique visits per month.

5 Number of students who created CareerShift accounts: 64

6 Number of students attending Business Meet Up approx: 240

7 Number of walk in visits approx: 1217

8 Number of scheduled appointments: 553

9 Resume rubric: in development, Winter 2014

10 Number of students who merge LinkedIn and CareerLaunch profiles: in dev. for Fall 2013

SLO 3: Students will learn how to conduct themselves professionally during mock or actual interviews.

4 Number of mock interviews approx: 200

5 Number of attendees at interview skills workshops approx: 549.

6 Employer evaluations from Career Fairs: average of 70% interview candidates they met at the career fair. SLO 4: Students will learn and demonstrate appropriate behavior in the work setting.

· Number attendees at Etiquette Luncheon: 135.

· Etiquette Luncheon Survey.  On the statement, “this event assisted in my career development” 80% indicated YES.

· Feedback from employers post internship: in development for Winter 2014.

· Feedback from employers post hiring of graduates:  in development for Winter 2014.

SLO 5: Students will access opportunities to make meaningful connections with employers and educators. This is where employment outcomes will be measured.

1.   Post-graduation destination survey (aka Placement): will begin with the 2014 Winter graduation cohort.
· Career Week attendance approx: 2707.

· Career Fair attendance approx: 1704.

· Number of students attending Business Meet Up approx: 240.

· Number of students who created CareerShift accounts: 64.

· Jobs posted to CareerLaunch: 3011.

· Unique job views in CareerLaunch: 9749.

· Applications through CareerLaunch: 6829.

· Attendance at Alumni Panels: 66

SLO 6: Students will access internship, service learning, and volunteer opportunities that contribute to career readiness.

1. Number of internships and volunteer opportunities posted to CareerLaunch: 681.

2. Intern job views in CareerLaunch approx: 1950.

3. Number of intern applications processed through CareerLaunch approx: 1365.

4. Career Week attendance approx: 2707.

5. Career Fair attendance approx: 1704.

6. Students at Business Meet Up approx: 240.

7. Number of internship stipends awarded: 26.

Post-graduation destination survey (aka Placement): will begin with the 2014 Winter graduation cohort

Year 3 – AY 2013-14. Note, data and outcomes reported below only cover Fall 2013 and Winter 2014.
· Career Center started and completed office remodel to accommodate new staff over Summer 2013.

· Team continued to improve the tracking of outcomes to capture better student and employer feedback.

· Career Fairs were evaluated and we retained the Education/Non-Profit Fair but elected to place “all colleges” career fairs in each quarter. Continued to support specialty fairs such as the Criminal Justice fair in Winter quarter with resume reviews and pre-career fair workshops.

· Placed emphasis on improving the training to prepare students for career events and internships and

increased the number of career events where students could interact with employers because those events increased student success in securing employment.

· Expanded and rebranded “Business Meet Up” to 4 locations each month and renamed them

“CareersONDEMAND”. This was done to address student feedback that they want to engage with employers that are hiring right now and also engage the non-business majors who thought these events were only for business students.

· Having an event for students to attend and meet employers each week increased student success by

creating more hiring opportunities.  It also addressed a common student concern about readiness and confidence. These events are smaller than a career fair with 4-6 employers and 10-20 students attending.  We also held two of these events at the PDC to increase engagement with those students and employers. The employer relations manager serves as host and facilitated introductions between students and employers to increase number of interviews and expected hires.

· Established a weekly newsletter highlighting key job openings and upcoming career related events.

· Established weekly newsletter highlighting specific issues and opportunities and success stories related to internship as well.

· Our marketing and outreach efforts changed to reflect the fact that marketing teams of student workers, mass email and printing flyers were doing ok but not getting the job done.  We began by making all of our documents electronic. This permitted us to save printing costs but also create a student accessible location within CareerLaunch for students to retain information related to their career search and development. Based upon feedback from colleges in our quarterly feedback sessions with our partners, we began to market our events and programs through monitors in the colleges and faculty channels by sending information to deans and department chairs for distribution by faculty to students in the classroom.

· We also began working with clubs and organizations to partner on our quarterly campus career fairs to

increase participation within those groups and leverage non-department resources.

· We began to take reservations for career events and advising sessions and started pre-appointment calls. This increased student participation in events which gave students more chances to be successful. We believe it also taught students the value of following through on their actions.

· In Winter 2014, we started making post advising calls to students who came in for internship advice in order to lead students to the next step in their career development. We believe this process improvement will increase students’ engagement in their own career development by holding them accountable to the issues and activities they raise during their advising session.

· Progress related to tracking employment outcomes: Goal was to establish parameters and begin a survey process out of the career center that incorporated the existing efforts in Institutional Research and Advancement to track student employment post-graduation. There are a number of programs that conduct their own employment tracking as it relates to their accreditation. For example, the College of Education has a system in place as required by their accreditation. The Career Center sought a system that would track undergraduate employment post-graduation across all colleges. Our research aligned with NACE (National Association of Colleges and Employers), the standard setter for professionals in Career Readiness and College Employment. Their recommendations from an 18 month student of this challenge were released in January 2014 and adopted by this Career Center. Emphasis placed upon  early success and branding this process as a “Graduation Destination Survey” rather than a “Placement Report”. The main reason for this is that early post-graduation employment will often reflect the first step in a career development process and for many graduates, that first job will be part of a long term lifelong process of career and professional development. Limiting the tracking to the first six months following graduation aligns with that expectation. Due to the complexity of the process and a desire to align our process with other colleges around the country in order to do better long term students of our outcomes, we elected to use a consultant and third party vendor to establish our tracking program. The program currently in development through the career center will utilize the graduation survey data filled out when a student petitions to graduate. The survey process will start about 30 days prior to graduation and run through a six month period. The first survey will be conducted with the Spring 2014 graduating class.

SLO 1:  Students will assess, articulate, and acknowledge personal skills, abilities, and growth areas in order to make decisions related to development.

1. MBTI, Strong Inventory, and StrengthsFinder assessments and evaluations completed: 172 formal evaluations and 910 informal.

Attendance at workshops approx: 212 workshops to 8887 attendees.

2. Workshop Survey. On the statement, “This event assisted in my career development”, approx 90% indicated YES. A new workshop survey is developed and put into use starting with the Spring 2014 Quarter.

SLO 2: Students will develop and/or demonstrate skills and abilities that contribute to career readiness. Measurements & Activities so far –

1. Attendance at workshops approx: 179 workshops to 6089 attendees.

2. Unique log-ins to CareerLaunch:  5956 unique visits per month.

3. Number of students who created CareerShift accounts: 41

4. Number of students attending CareersONDEMAND (formerly Business Meet Up) approx: 310

5. Number of walk in visits approx: 570

6. Number of scheduled appointments: 968

7. Resume rubric: No complete, project for Summer 2014.

8. Number of students who merge LinkedIn and CareerLaunch profiles: 221

SLO 3: Students will learn how to conduct themselves professionally during mock or actual interviews.

1. Number of mock interviews approx: 67

2. Number of attendees at interview skills workshops approx: 377.

3. Employer evaluations from Career Fairs: average of 65% interview candidates they met at the career fair. For the Winter 2014 Career Fair, that translates into 118 expected interviews based upon employer feedback.  That number goes to nearly 100% for employers attending CareersONDEMAND. For Sept 2013 through March 2014, CareersONDEMAND generated an average of 40 student interviews each month.

SLO 4: Students will learn and demonstrate appropriate behavior in the work setting.

1. Number attendees at Etiquette Luncheon: scheduled for Spring 2014

2. Etiquette Luncheon Survey.  Scheduled for Spring 2014

3. Feedback from employers post internship: in development for Winter 2014. See final page of report for chart related to employer feedback.
4. Feedback from employers post hiring of graduates: Data collection will start June 2014.

SLO 5: Students will access opportunities to make meaningful connections with employers and educators. This is where employment outcomes will be measured.
1. Post-graduation destination survey (aka Placement): Initial data using social media scans identified 30% of graduates
2.  from AY 2012-13 currently employed or in graduate school. Metrics to track this data will be in place for June 2014 graduating class.
2. Career Week attendance approx: This metric was rolled into the presentations and workshops and no longer able to separate out attendance at Career Week because we no longer hold large outdoor events with give- aways. Tried this outreach for 2012-13 AY but stopped due to limited value and cost.

3. Career Fair attendance approx: 753.

4. Number of students attending CareersONDEMAND (formerly Business Meet Up) approx: 310.

5. Number of students who created CareerShift accounts: 41.

6. Jobs posted to CareerLaunch: 2043.

7. Unique job views in CareerLaunch: 10,427.

8. Applications through CareerLaunch: 6603.

9. Attendance at Alumni Panels: Due to low turnout and restructure in Alumni Development, this measurement was not used this academic year. We brought in alumni speakers to host workshops leading up to career events instead.

SLO 6: Students will access internship, service learning, and volunteer opportunities that contribute to career readiness.

1. Number of internships and volunteer opportunities posted to CareerLaunch: 479.

2. Intern job views in CareerLaunch approx: 1535.

3. Number of intern applications processed through CareerLaunch: 654.

4. Career Week attendance approx: This metric was rolled into the presentations and workshops and no longer able to separate out attendance at Career Week because we no longer hold large outdoor events with give- aways. Tried this outreach for 2012-13 AY but stopped due to limited value and cost.

5. Career Fair attendance approx: 753.

6. Students at CareersONDEMAND (formerly Business Meet Up) approx: 310.

7. Number of internship stipends awarded: 75.

8. Post-graduation destination survey (aka Placement): Initial data using social media scans identified 30% of graduates from AY 2012-13 currently employed or in graduate school. Metrics to track this data will be in place for June 2014 graduating class.
CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years. What improvements should be made?)

Most of the results are noted in the previous section so I will focus here on what has taken place generally. Overall, the SSI funds were used to expand the size of the department in order to increase the number of career development related interactions with students and alumni. The first 1 ½ years were spent building up the department and the last 1

½ years were spent on developing new programs and improving existing programs.  As a result, all students could

reasonably expect to be able to meet with a member of the Career Center or explore their career development independently with the variety of new programs and services put into place under SSI funding. Prior to this, with a staff to student ratio of nearly 9000:1, very little in the way of consistent support of student learning as it relates to career readiness could be accomplished. While the following may sometimes seem like very basic services, they were new to the CSUSB campus due to SSI.

· General

· Re-wrote the mission & vision of the Career Center.

· Re-engineered/remodeled the jobs database (CareerLaunch), website, office space, support staff

· Moved from a re-active to a pro-active service delivery model. Meaning, we started to reach out to desired partners where we previously worked with partners who reached out to us.

· Designed and implemented tracking tools to measure student engagement in quantitative and qualitative ways. This is primarily achieved by using CareerLaunch properly and implementing Qualtrics to conduct surveys related to services.

· Implemented regular contact with leaders at each of the five colleges and the PDC to improve alignment of our services with varied goals of each college.

· Established Goals, Outcomes, Measurements and Activities related to our Mission.

· Identified and established ways to engage our campus communities and established best practices for email, print and social media outreach.

· Set up social media outreach efforts through Facebook, Tumblr, Instagram, LinkedIn, Twitter.

· For the first time, set aside money for staff to attend professional development events and national conferences.

· Made jobs database accessible and useable for all campus partners (originally limited to 10).

· Created kiosks and check in stations for virtually every student interaction with the career center.

· Replaced email surveys with in person & phone surveying. Standardized surveys across workshops and all career related events that engage employers for consistent reporting and comparison.

· Went mobile – all staff now carry i-Pads that can be used to provide services and stay up on workload from any location. Permits us to deliver and track services anywhere on or off campus.

· Advising & Counseling

· Implemented Assessment and self-evaluation for students. This included training to certify all counselors to interpret MBTI tests for students without charge to students. One of our most popular services.

· Implemented on-line 24/7 appointment scheduling

· Established standard walk in hours, Mon-Thu from 1-4 PM to increase consistency

· Began tracking of types of appointments and established parameters concerning length, purpose and delivery of appointment materials.

· Implemented 24/7 access to mock interview recording and review materials

· Put all content and student support materials formerly printed into a searchable electronic database.

· Shared career advising best practices, conducted training with academic advising teams around campus.

· Established primary points of contact for each of the five colleges.

· Creation of custom workshops to address new issues in employment

· Creation of tailored classroom presentations based upon faculty requests

· Implementation of pre AND post appointment phone calls to hold students accountable to their commitments.

· Laying the foundation to transition to a Career Coaching model that recognizes progressive development of students towards their personalized career and educational goals.

· Internship

· Established an internship program in the career center.

· Created policies and procedures to train students, process stipend payments, approve sites, define terms and track results from the student and the employer.

· Began process to implement EO 1064 in April 2014.

· Developed materials to effectively market internships, promote success stories and engage new employer partners.

· Created process to manage the San Manuel Internship Scholarship through UEC.

· Established first comprehensive overview of the courses and departments that utilize internships based upon PeopleSoft data.

· Started series of quarterly meetings designed to bring together campus partners that coordinate internships at the college department level.

· Employer Relations & Related Events

· CareersONDEMAND – Weekly series of off-campus career events to facilitate employment and learning.

The only career event of its kind in the region.

· Creation & implementation of the first campus wide effort to systematically track graduate destination outcomes (aka Placement) and a database that can be used by all campus partners including students to support their job search.

· Established standard schedule of campus career events around colleges and quarterly Career Weeks.

· Development of Career Fairs to address specific constituents. This includes current fairs for student athletes, educators, STEM disciplines.  Events for 2014-15 will include part time jobs, campus student employment and industry specific fairs such as careers in beer and careers in logistics which are based upon local employment trends.

· Cleaned up database of employers, increasing the number of employer partners, job leads, campus employment opportunities, and internships available to students and alumni.

· Established sponsorship program for employers to support Career Fairs.

· Increased the preparation workshops related to Career Fair preparedness utilizing employer partners instead of department staff.

· Began proactive development of employer partners based upon student and college needs. For example, we increased outreach to entertainment employers in the Los Angeles area to support the job search needs of the Arts & Letters College.

· Going forward, continued funding of these efforts will improve the following

· Continue to refine outcomes and goals to ensure alignment with campus and division strategic plans.

· Improve database to track additional engagements with students. This would include improvements to the evaluation of resumes, career planning documents and workshops.

· Starting with June 2014, graduate outcomes will be tracked. Continued funding will ensure that effort is completed and aligned with the goals of each college as well as the students themselves. Further, this investment will ensure that we can then compare our results to other colleges across the nation and provide useable data for items such as the College Scorecard.

· Expansion of team to address continued limitation of resources.  For example, we are typically booked at least one month out on advising sessions and more staff advising hours are needed.

· Increased specialization of job duties – Career Centers of similar size and scope have specialists for such things as event planning, on campus recruitment, student employment, Workability, internship programs, co-curricular training programs and community engagement. Currently, each staff members shares parts of those burdens or the career center does not currently have oversight of these functions.

· A larger more diverse staff could incorporate these programs which are sometimes housed outside of the department. For example, the student employment piece is managed out of Financial Aid but a majority of incoming calls from students concern student employment because the expectation is that we would manage this operation. Plans to transfer this in AY 2013-14 did not materialize and the hope is that this could be accomplished with new funding going forward.

· CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes. How did you address these challenges?)

· The biggest challenge faced was getting the required staff in place in order to supply the desired services. While fees began in 2011, the Director position was not filled until July 2012. Between August and December 2012, the three outlined position were filled (Internship Coordinator, Employer Relations, Career Counselor) and a fourth was identified and hired on an emergency basis (Database manager/graphic designer). With the positions in place, the next step was  to review current services on and off campus, then work with new staff to develop appropriate programs and services to address the goal of student success. That process started in the Winter of 2012 and continued through the Summer of 2013. It was not until Fall 2013 that the staff and services were in place along with a complete assessment plan.  Tracking of activities and outcomes was sometimes delayed by issues with the database and changes to the understanding of what the SSI funded departments should be accomplishing and how the funds should best be utilized. When those issues came up, we worked with campus departments to ensure our use of funds were appropriate and properly documented.

· The primary purpose of the original funding was to grow the department to a level where they could provide the basic services of a Career Center. Because services were not provided in the past, this led to programs and services specifically related to career development being created outside the department. As our new programs came on line in 2012-13, they ran up against similar programs in place around the campus. For example, our services to Palm Desert students often had to compete with programs already in place at the campus. This led to confusion in the Summer of 2013 when the Palm Desert campus noted Career Services was closed for the summer when in fact the Career Center was holding regular office hours at least once per week.  Similar challenges to organizing and standardizing internship programs in services were due to the fact that dozens of different programs developed and at times could be seen as competing for similar resources on the campus.

· The challenge of competition in services was addressed using a partnership or hybrid Career Center model where appropriate. This meant that the Career Center would offer services and then work with partners who chose to use those services. For the most part, if a partner preferred to work with their current system or way of doing things, we would not fight that and instead focused our energies in areas that wanted and needed our services.  For example, we put a variety of services in place to promote internships, train students, promote job openings and track results but did not make them mandatory to follow by departments. We only required compliance with Career Center policies when we provided a stipend to pay for an internship. By doing so, we could begin to develop a world class product based upon the parts of the puzzle that we could control and improve. Implementation of a comprehensive Internship Program was delayed so we could study how internships are utilized on campus. This review started in the Spring of 2013. By Fall of 2013, we had a program in place and conducted what we believe to be the first campus wide review of internship programs. We identified nearly 4000 students engaged in an internship-related course. This lead to our development of tracking and data collecting on all stipend funded internships with the hope to begin a comprehensive report of internship placements and community impact in 2014-15. Implementation of something at this scale must be preceded by the creation of a campus wide internship program as required by EO 1064. In April 2014, we were approved to move forward in the creation of that policy.

To effectively deliver services to students at the Palm Desert campus, staff from the campus would visit the campus at least once a month to meet with staff, provide training, and hold office hours for students. In order to facilitate good working relations, all of our programs and tools were provided to students and staff just as they would to any otherstudent.  Training was provided to staff so they could use the same tools as our staff such as CareerShift, CareerLaunch and Qualtrics.

· Another challenge faced by the department was determining how to best track and report activities. It was decided that we would use the database employed by Coyote Careers to engage and track student activity. However, once we began to use the database, we identified several issues that delayed our full use of the system. First, the database had a good amount of outdated account information and had not been purged or improved for several years. We addressed this program by contacting the vendor to be trained on how to utilize the system. We also identified a new position required in the career center that could manage the database and keep it up to date with improvements as we brought new services on line.  For example, once we cleaned up our database, the number of student records went from over 32,000 to under 20,000. This cleaned database included an accurate count of students on campus and alumni engaged in job search actions. This permitted new reports to be created that allowed us to track students according to the outcomes created in the SSI process. Using the database in this way was new for this campus and it required significant improvements to most of the fields in use.  These improvements now permit us to track students by school year, update their information monthly, and create reports that track students by ID number and college/major so we may better understand who uses our services and how often. The training and dedicated staff working on the database led to several improvements.  One was the automated counseling appointment feature. With that in place, the Career Center could move closer to its vision to be a 24/7 on demand career center where a student could review a calendar of events, get training or make an appointment for direct services at any time. For the first time, the career center had the resources to build and improve a database based upon specific outcomes for the department.

LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
_________________________________________________________________________________________________SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)

The department is looking at a variety of sources to maintain our current service level and provide additional services as new challenges arise.

1. Continuously improving our assessment planning and outcomes to ensure SSI dollars are used to support student success with the hope that we will receive a greater share of those dollars going forward.

2. Work with leadership in Student Affairs to make permanent and fund through baseline funding the positions hired on a temporary basis through SSI.

3. New Grants and Programs –  Identifying grants and related programs on and off campus that can supplement current programs. Examples include the Vital Technologies Initiative and review of a state jobs program that can permit the career center to derive revenue from the placement of people into employment. Working with ASI to enhance programming started by SSI with a proposal to fund some career development activities with ASI support.

4. Campus Partnerships – Reviewing feasibility to share career advising staff and budgets to fund additional advising positions for specific colleges or campuses.

5. Sponsorships

a. Structured Sponsorship Programs designed to generate more revenue supporting career events.

b. Created a PayPal account make payment for sponsorships faster and easier to process.

c. Identify new programs that address students’ needs and are desirable to employers.  An example of this is the Student Athlete Career Fair on 4/17/14. Employers expressed a willingness to pay a premium for a targeted career fair and a partnership was formed with the Athletics department to craft a fair that could be attended by all student athletes and included some preparation workshops with employers.

6. Development – Working with Development to put together fundraising goals and projects that area employers can support through philanthropy. Current project includes a plan to find alternative money to fund internship scholarships and staff currently funded by SSI.  We are working on a long term plan to build a $5MM endowment to fund internship stipends and related internship development activities.

2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year. Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Student Assistants
	Student assistants support each staff member in the

department, by extension, this affects all six SLO’s.

SLO 1:  Students will assess, articulate, and acknowledge personal skills, abilities, and growth areas in order to make decisions related to development.

SLO 2: Students will develop

and/or demonstrate skills and abilities that contribute to career readiness.

SLO 3: Students will learn how to conduct themselves professionally during mock or actual interviews.

SLO 4: Students will learn and demonstrate appropriate behavior in the work setting.

SLO 5: Students will access opportunities to make meaningful connections with employers and educators. SLO 6: Students will access internship, service learning, and volunteer opportunities that contribute to career readiness.
	Peer Advising, outreach and marketing of

services, answering phones, designing materials and surveys, inputting data into CareerLaunch, making phone calls to students and employers, conducting presentations at workshops, managing social media channels.
	4.0
	48,000

	Internship Stipends

paid to students upon completion of their internship
	SLO 5: Students will access

opportunities to make meaningful connections with employers and educators. SLO 6: Students will access internship, service learning, and volunteer opportunities that contribute to career readiness.
	Student access to

internships with pay.
	n/a
	$93,500

	Staff Salaries
	All programming delivered

under SSI was created or is managed by current staff so all SLO’s are impacted.

SLO 1:  Students will assess, articulate, and acknowledge personal skills, abilities, and growth areas in order to make decisions related to development.

SLO 2: Students will develop and/or demonstrate skills and abilities that contribute to career readiness.

SLO 3: Students will learn how to conduct themselves professionally during mock or actual interviews.

SLO 4: Students will learn and demonstrate appropriate behavior in the work setting.

SLO 5: Students will access opportunities to make meaningful connections with employers and educators.

SLO 6: Students will access

internship, service learning, and volunteer opportunities that contribute to career readiness.
	All activities of the

career center, broadly speaking, this is Career Advising, Internship Program management, Employer Relations and Student Training via classroom and workshop presentations.
	4.5
	$242,000

	Travel & Mileage

Reimbursement
	SLO 5: Students will access

opportunities to make meaningful connections with employers and educators. SLO 6: Students will access internship, service learning, and volunteer opportunities that contribute to career readiness.
	Travel to conferences

for staff training and development. Reimbursement of mileage for area travel by career counselors, internship coordinator, and employer relations coordinator
	
	$9,200

	Printing and

Duplicating
	SLO 1:  Students will assess,

articulate, and acknowledge personal skills, abilities, and growth areas in order to make decisions related to development.

SLO 2: Students will develop

and/or demonstrate skills and abilities that contribute
	Printing of student

resources related to quarterly event calendar, and tip sheets for: Resume, Job Search, Graduate School search, Interviewing Techniques
	
	$2,500

	
	to career readiness.
	
	
	


TOTAL:      395,200
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University Division: 









Arts and Letters

Name and Title of Person Responsible for Overseeing Your Department’s SSI Activities:

Glen Dunzweiler













Asst. Professor

Email Address and Extension:








gdunzwei@csusb.edu












x75890

Name and Title of Person Preparing Report:






same as above

Email Address and Extension:


SSI PROGRAM/PROJECT OVERVIEW: (Describe the original overarching purpose, goals and outcomes of your SSI-funded project(s), program(s), etc.  Bulleted lists and/or tables are encouraged.)

-create an up to  building code and working 16 seat computer lab for students taking Theatre Arts classes

- create a 16 seat space where work for classes in the Theatre Arts could be produced and supported

- create a space where classes  using modern computer technology and programs could be taught


SSI-FUNDED ACTIVITIES: (Please list and describe the activities undertaken for each year of the initial SSI allocation.  If no activities were undertaken or funded for a particular year, please explain why.)

Year 1 [This is the current year]

Classes: TA 232 (lighting technology), TA 130 (computer applications: Premier, Audition, After Effects),


TA 333 (sound design), TA 334 (theatre crafts – projections), TA 239 (stagecraft), HOWL radio show, TA 


235 (fundamentals of stage design), TA 130 (stage makeup),  TA 337 (costume design).

Production Support: 


New Play Festival, As You Like It, Jackie Robinson, Invisible, The Balcony

Year 2

Year 3


ACCOMPLISHMENTS/PROGRESS TOWARDS OUTCOMES: (Describe the progress you have made each year toward your original SSI goals and outcomes.  Indicate clearly how student success was enhanced by your program or service/s.  Be sure to include the measures you employed and evidence/data you collected for each outcome where appropriate.  )
Year 1


-Students were able to use computers in class without hazards from improper cabling.


- Students were able to research on said computers during class.


-Students were able to create projects using the computers (often during class).


-The instructors were able to teach and mentor students while they were building projects.


- Students and Instructors were able to present work done on class computers in class.


-Instructors were able to teach current applications.


-Students were able to learn current applications.


-Students could work on computers outside of class. (VTI paid for a lab asst. for 2 quarters)


-Theatre Arts productions were supported by the lab by creating renderings, light plots, sound cues, and 



video content for the shows.

Year 2

Year 3


CUMULATIVE FINDINGS: (Please discuss the overall results of your SSI-funded program(s), project(s), etc. as they pertain to your original outcomes over the course of the past three years.  What improvements should be made?) 

Current Function



-The lab has performed as imagined.



-Class experience has been greatly improved.



-The Lab is near to being a fully functioning lab.



-8 iMacs were provided by VTI. 8 iMacs were provided by The College of Arts and Letters



-The Full Adobe Suite, Vectorworks, and Poser were provided by VTI



-The presenter computer was provided by academic support.



-Lab Asst. money was provided by VTI for 2 quarters.



-The Theatre Dept. upgraded to wired keyboards and mice for the 8 ‘College purchased’ iMacs

Improvements needed



-Money needs to be earmarked to hire a lab asst. for following quarters.



- The presenter computer needs the same applications as on the student computers




-Scanning and Printing needs to be offered in the lab



-Computer ‘peripherals’ need to be purchased for audio and video work 




(audio I/O’s and media readers)



- Money needs to be earmarked for software upgrades and other application purchases



- Software needs to be purchased for the 4 iMacs purchased my the Theatre Dept ( purchased before 



the VTI grant).

CHALLENGES: (Please list any significant challenges encountered over the course of the past three years that have affected your ability to fully implement your intended activities or to reach your articulated outcomes.  How did you address these challenges?)

The lab doesn’t quite run smoothly.


-The lab needs a full time lab asst.


-The lab was pieced together from different monies at different times. 

Solutions-


We have slowly been stabilizing the system and working out the problems associated with the above 
circumstances.


LESSONS LEARNED: (Please share any additional information you’d like regarding this area not covered above.)
This lab is a great thing. It has streamlined our teaching and has revitalized our classes and students. This lab is a shining source of pride in a building which is falling apart.

Thank you.

SUSTAINABILITY: (Please explain how your department is planning for the continuation of your SSI-funded programs, projects, activities, etc.)


-The Theatre Dept is in talks to create a new staff position that would take care of our computer lab.


-The Theatre Dept. is finding student asst. money to pay for a lab asst.

______________________________________________________________________________________________________
2013-2014 Budget Summary: (Please account for all expenditures and/or encumbrances of SSI funds to date this fiscal year.  Be sure to include detailed information regarding the outcome and activity or line item to which each expenditure is connected.)

	Expenditure Description
	Outcome(s) Supported
	Supported Activities
	FTE
	Amount

	Install 2 Tele-Power
	
	
	
	4,264.48

	Cabling PA
	
	
	
	5,193.69

	Switch and Maint.
	
	
	
	5,366.56

	Computer Imac
	
	
	
	17,429.34

	Software
	
	
	
	11,519.74

	Software Designer
	
	
	
	2,169.23

	Student Assistant
	
	
	
	1,600.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














TOTAL: ​​​45,943.00 

Design Lab Rebuild – Proposal # 103

Goals�
Outcomes�
�
Goal 1: Student veterans will experience increased


academic success through utilization of the Coyote Computer Command Center.�
Outcome 1: Student veterans will have increased access to


computers and printers to complete coursework resulting in an increase in the numbers of students served.�
�
Goal 2: The VSC will provide students an expanded “menu”


of learning opportunities in a safe environment that will improve their academic achievement and enhance their mental and social well-being.�
Outcome 2: Student veterans report greater satisfaction


accessing, and interpreting relevant information from text, tables, graphs, maps, media, personal communication, observation and electronic databases.�
�
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