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Open Letter to the Cal State San Bernardino community:

During the fall 2006 term, a three-year review of Albert K. Karnig, President of
California State University, San Bernardino (Cal State San Bernardino) was conducted.
The review took the form of collecting and summarizing letters from a selection of the
campus and external community members. The review concluded on January 23, 2007,
with discussion of the review by the Board of Trustees. The Board of Trustees and I
appreciate the contributions of those who worked with us on this review.

Criteria established by the Board of Trustees in 1984, and updated in 1994 and 2001,
were used to assess the performance of President Karnig and the progress of the
institution. These measures included the overall management of the institution,
relations on campus and within the system, educational leadership, and community
relations, major achievements of the campus and the president, and personal
characteristics of the president. Faculty, staff, students, alumni, and community
representatives were invited to submit written comments responding to the trustees’
criteria.

Among the recent accomplishments are the following: raising the profile of the campus
in the community; being a champion of diversity in students, faculty and staff:
maintaining a positive climate on campus; transforming from a primarily commuter
campus to one with significant residential housing for students; improving spirit on
campus resulting in a can do attitude; maintaining an attractive and clean campus;
establishing the Ombudsman Office; creating the Presidential Scholars Program; soon
breaking ground for the fourth and fifth buildings of the community-funded Palm
Desert campus; increasing fund raising results from $4 million in recent years to $16.1
million; greatly increasing grants and contract funding; establishing transportation,
water resources and other centers and institutes; being in the first wave of the
PeopleSoft management system conversion; and working closely and successfully with
major donors.

A hallmark of Dr. Karnig’s presidency is communication. Dr. Karnig is accessible and
approachable to members of the campus community. He meets weekly with the
President’s Council — a broadly based and wide group of administrators and constituent
group leaders — and the vice presidents’ council — a team of senior managers. He
participates in meetings of the academic senate. Also, each quarter he convenes open
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